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This study assesses the feasibility of the Magic Carpet 
project for shared premises in Buxton, which would 
provide space and resources for artists, community and 
voluntary organisations and businesses to work together 
in creative ways that benefit the local community. 
 
 
 

 

 

 
High Peak CVS 
1a Bingswood Trading Estate 
Whaley Bridge, High Peak SK23 7LY 
Tel: 01663 735350 
Email: hello@highpeakcvs.org.uk 
Web: highpeakcvs.org.uk 

Bridgehead Arts Ltd
10 St James Terrace

Buxton, High Peak 
Derbyshire SK17 6HS

Tel: 01298 77818
Email: candd@agnew42.freeserve.co.uk



 

Magic Carpet Project Feasibility Study 
 
Contents       Page 
 

1 Introduction       1 
 

2 Magic Carpet Project Concept    2 
 

3 Background Context      5 
Location and Transport Links 
Deprivation and Regeneration 
Population and Economy 
Existing Provision and Trends 

 

4 Project Impact on Local Needs    29 
 

5 Premises       33 
Description of Building 
Current Layout Plans 
Access Requirements 
Space Utilisation Options 

 

6 Review of Similar Projects     39 
 

7 Consultation Research and Findings   48 
Methods Employed 
Extent of Research and Response 
Support Statements 
Space and Facilities Requirements 
Ideas and Comments 
Research Conclusions 

 

8 Finance        60 
Building Purchase by Loan 
Assessment of Potential Resources 
Total Capital Project Costs 
Total Revenue Costs 
Income Generation Potential 
Potential Ownership Options 

 

9 Space Composition Options     67 
Performance Venue 
Cafe 
Option 1 – Critical Mass Interactive Arts 
Option 2 – Arts, Voluntary, Community & Business Mix 
Option 3 – Commercially-Sustained : Arts-Subsidised 
Option 4 – Communal Arts-Resource Space 
Preferred Option 

 

10 Summary, Conclusions and Recommendations 78 
  
11 References       87 
 

12 Appendices       88 
Existing Plans & Photos 
Suggested Development Plans 
Consultation Responses



Magic Carpet Feasibility Study - 1 - High Peak CVS & Bridgehead Arts 

1 Introduction 
 
The Magic Carpet project is an exciting community arts venture arising from the 
vision of a network of creative people in Buxton, who have recognised the need and 
benefit for artists, voluntary organisations and businesses to develop ideas together 
in a shared space. 
 
Their vision is of a range of artistic, voluntary, community and enterprise groups and 
individuals working together, developing relationships, exploring their own and 
collective aspirations, and collaborating and co-operating in creative ways to deliver 
benefits to the local community. 
 
This perception of the value from close collaboration and the need for a shared 
workspace has grown over the past couple of years as the people involved in 
‘Bridgehead Arts’ have established networks and partnerships with local creative 
individuals and community organisations. 
 
While growing strongly from these roots in the local community, the actual prospect 
of establishing shared premises for the project to mature to fruition received a strong 
stimulus from the availability of a suitable building in Higher Buxton.  
 
Currently a carpet shop, this property is inspirational to the Magic Carpet project - a 
collective creative space for Buxton and the High Peak in which professional and 
aspiring artists can find support, resources, interaction, and stimulation to develop 
ideas alongside community groups. 
 
With this objective and vision in mind a Steering Group has been set up to carry the 
project forward. They have initiated this feasibility study, by High Peak CVS and 
Bridgehead Arts, to determine: the support and space needs of possible partners; 
potential sustainable revenue; prospective funding sources; viability of a number of 
options; and a time frame for action. 
 
This study firstly describes in greater depth the vision and objectives of the project, 
which are so crucial to its future direction, motivation and success.  Then the project 
is placed in its broad background context of location, regeneration, economy and 
provision of services.  This leads to an identification of the beneficial impact the 
project will have on the community of Buxton and the surrounding Peak District. 
 
Following a description of the proposed premises and similar projects elsewhere, the 
key assessment is made of the requirements of a wide range of local artistic, 
voluntary and community organisations consulted for this study.  These are analysed 
under the constraints of financing, to develop four options for organisational 
composition within the space of the building.  A preferred option is then 
recommended and alternatives for ownership are considered.  Finally there is a 
summary of the project study and conclusions and recommendations are made. 
 
This feasibility study has been funded by East Midlands Development Agency via the 
Buxton and the Peak District Partnership (SRB6).  Thank you to all those who have 
participated and contributed. 
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2 Magic Carpet Project Concept 
 
‘Only in as much as one is in tune with one's original intention can one find full 
motivation for the project one embarks upon’  -  Jean-Paul Satre 

 
2.1 Bridgehead Arts 
 
Bridgehead Arts Ltd is a newly-established not-for-profit company made up of local 
members of the creative community who aspire to increase participation in and 
enjoyment of the arts in their community through networking and support for 
individuals. 
 
The artists have been meeting regularly over the last 20 months to refine a collective 
vision, define aims and set up the company.  
 
During this time several of the artists have initiated or supported a number of projects 
that have sought to extend a growing network of local artists / aspiring artists. These 
projects in turn inform the plans for future development. 
 
Financial support received from Arts Council East Midlands, Social Enterprise East 
Midlands, High Peak Borough Council, SRB6 and the Bingham Trust has allowed the 
company to develop an action research project to examine and develop personal 
creativity.   
 
SRB6 funds have enabled Bridgehead to commission this feasibility study to look at 
establishing a creative base in Buxton.  Suitable premises have been identified at 
Robinson’s carpet shop off the Market Place.  The Magic Carpet project aims to 
provide a resource centre for the Buxton area that combines community and arts 
organisations in one building. 
 
 

2.2 Vision  
 
·  A collective creative space for Buxton and the High Peak in which artists and 

aspiring artists can find support, resources, interaction, inspiration and outlet 
channels to enable them to develop their ideas. 

 
·  A range of artistic, voluntary, community and enterprise groups and individuals 

working together, developing relationships, exploring their own and collective 
aspirations, and collaborating and co-operating in creative ways to deliver 
benefits to the local community.   

 
·  Huge benefit to the community in terms of empowerment, collective vision and the 

development of creative thinking. 
 
·  Inclusion of partners allows people to discover the arts – and it can change lives. 
 
·  Networking is basic to our concept.   
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·  Substantial impact on the local infrastructure through combined services and 

facilities for voluntary organisations and creative enterprises. 
 

 
2.3 Objectives 
 
·  Access to reasonably-priced studios, workshops, rehearsal / performance space 

and equipment will enable artists to share their skills with members of the 
community.   

 
·  Shared resources and meeting places will be important.   
 
·  By combining community and arts organisations in one building the individuals 

working there and their clients will interact and cross-fertilise, making access to 
creative occupations and community services more integrated and user friendly.   

 
·  To unlock the potential of the voluntary sector working in partnership with the 

creative sector. 
 
·  Access to information and services in an environment of constructive and creative 

occupation will enhance the employment prospects of a broad range of people 
throughout the wider community. 

 
·  Locating this communal workspace in the centre of Buxton will promote the 

sustainable growth and regeneration of the town, at the heart of the surrounding 
Peak District. 

 
·  Providing incubator units for creative businesses from across the Peak District 

has the potential to break down barriers and form a launch pad for a variety of 
developing enterprises. 

 

 
2.4 Need for Project 
 
An increasing number of creative people and businesses and community 
organisations have expressed interest in premises in Buxton town centre and have 
recognised the potential advantages of working in shared premises.  
 
Bridgehead sponsored this feasibility study because they recognise that the 
proposed project offers so much that the community needs, with the potential for 
sharing and overlap with other organisations.   
 
There are severe deficiencies in provision for the arts in Buxton and the High Peak 
that the Magic Carpet project can address: no purpose-built multi-arts centre; arts 
poorly networked; no publicly accessible artists’ studios; few good exhibition spaces; 
no medium-sized performance space.  These are highlighted by the report ‘Arts 
Strategy for the Borough of High Peak’. 
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2.5 Progress so far 
 
·  Formation of Bridgehead Arts. 
 
·  Establishing network of creative people and organisations. 
 
·  Identifying need for shared space and resources. 
 
·  Forming steering group to pursue this objective. 
 
·  Initiating feasibility study to explore how best to combine services and facilities for 

artists, voluntary organisations and creative enterprises in the Buxton area into 
shared premises. 
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3 Background Context 
 
3.1 Location & Transport Links 
 
3.1.1 Buxton’s Location 
 
Set in a hollow, just over a thousand feet up in the Derbyshire hills, Buxton is situated 
in the Peak District, amidst some of England©s most beautiful scenery - often an 
inspiration to local artists. The town itself is attractive, with some beautiful 
architecture, townscape and historic gardens. This has doubtless been the 
stimulation for Buxton’s rich cultural heritage, which people travel from a wide 
surrounding area to experience. 
 
Locating the Magic Carpet communal workspace in the centre of Buxton increases 
access to services and employment opportunities for a wider community, including 
the outlying hinterland.   
 
 
Higher Buxton  
 
Higher Buxton, the location of 
the Magic Carpet premises, is 
home to a diverse range of 
uses, including retail, market, 
churches, the town hall and 
museum, as well as being a 
location for a number of 
offices and the primary 
location for Buxton©s night life 
economy. 
 
Over recent years the area 
has been largely neglected 
and the environment has 
therefore deteriorated.  There 
are 14% retail vacancies and 
the market has decreased 
considerable over the last 5 
years.  The Higher Buxton 
Regeneration programme 
focused around the Market Place will breathe new life into this part of town and will 
encourage people to respect and invest in the local environment.  The proposed 
Magic Carpet community arts resource centre would contribute significantly to this 
revitalising of the area. 
 
The Market Place is within the Conservation Area that includes The Slopes, The 
Crescent, The Devonshire, The Palace, the Opera House and Pavilion Gardens.  
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The distinctive Magic Carpet building on its prominent corner location at 11 Market 
Street and 2 South Avenue is just outside the Conservation Area boundary. 
 
 
3.1.2 Transport Links 
 
The Magic Carpet resource centre will benefit from good transport links in relation to 
the use of its space and facilities by artists, organisations and visitors.  Isolation is a 
key problem experienced by many artists and creative enterprises.  In consequence 
they are often prepared to travel some distance to network and make connections 
with like-minded practitioners. 
 
3.1.2.1 Road Links 
 
Buxton is midway between the north-south motorways - access to the M6 being 
around 30 miles to the west and the nearest M1 junction 30 miles to the east.  The 
M60 Manchester orbital motorway is 21 miles to the north. 
 
The main road link through Buxton is the A6, linking to Manchester in the north and 
Matlock in the south. 
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At the heart of the Peak District, Buxton benefits from a central location and is within 
easy reach of a number of large towns and cities.  
 
The urban areas of Sheffield, Chesterfield, Manchester, Derby and Stockport are all 
within 35 miles of Buxton and can be reached by car in approximately 1 to 1.5 hours.  
 
The nearest large town to Buxton is Macclesfield, located 12 miles to the west.  To 
the north the central High Peak Towns of Chapel-en-le-Frith, Whaley Bridge and New 
Mills are respectively 10, 15 and 20 mins drive away.  Glossop is comparatively more 
remote at 30 mins by car.  To the south of Buxton there are a number of villages 
within 15-20 mins drive. 
 
The geography of Buxton and the surrounding Peak District means that journey times 
are extended due to windy roads and steep topography.  In the winter months 
adverse weather conditions can result in much of the Buxton area experiencing 
isolation and accessibility problems, which may prevent or deter people from 
travelling. 
 
Directly adjoining the Magic Carpet premises, the Market Place is being resurfaced to 
improve traffic flow, including buses; an additional pedestrian crossing is being 
installed; and the taxi ranks are being rationalised.  High Street forms one of the main 
vehicle routes through the town and is therefore very busy.   
 
 
Towns and Villages neighbouring Buxton by order of distance 

Town Road  
(miles) 

Car  
(mins) 

Train 
(mins) 

Bus 
(mins) 

Population  

Chapel-en-le-Frith 5.7 12 10 20 8,670 
Longnor  6.6 13  25 400 
Whaley Bridge 7.2 15 15 30 6,220 
Tideswell  9.2 19  25 1700 
New Mills  10.5 22 20 40 9,480 
Bakewell  11.9 18  25 3800 
Leek    12.3 20  35 19,880 
Macclesfield 12.6 20  30 49,220 
Hartington   12.7   20  25 1200 
Bradwell 13.9 25   1400 
Glossop  14.7 30  55 28,800 
Baslow 15.3 25  40 1200 
Hope 16 25  35 900 
Stockport 18.2 40 40 75 285,000 
Matlock  19.9 35  50 10,690 
Chesterfield 23.6 35  55 99,000 
Stoke-on-Trent 23.6 35  75 249,000 
Manchester 24.4 50 50  2,482,000 
Sheffield 28.3 50  65 513,000 
Derby 34.9 60  90 222,000 
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3.1.2.2 Public Transport 
 
Buxton is relatively well-served by public transport, considering its market town 
status.  Derbyshire County Council has done much to improve the public transport in 
the area to encourage wider accessibility to towns and villages.  Travel times to 
nearby towns and cities via public transport are similar to those by car, especially in 
the case of the existing rail network.   
 
Late night services are limited going both to and from Buxton.  In order to use the 
Buxton night life people are forced to be reliant on the car or taxi services as public 
transport is not adequate. 
 
Rail 
 

Buxton is the terminus of a well-serviced rail link through Chapel-en-le-Frith, Whaley 
Bridge and New Mills to Stockport and Manchester.  The services are generally 
hourly, or half-hourly at peak times, taking just 20 mins to New Mills, 40 mins to 
Stockport and 50 mins to Manchester. 
 
The train station is located within easy walking distance of the town’s shopping 
centre, but is more remote from the Higher Buxton location of the Magic Carpet 
project. Although this is still within acceptable walking distance, the topography of the 
journey presents some difficult, especially for the elderly and mobility impaired.  
There are, however, regular bus services between the Market Place and the station 
(7 services per hour). 
 
A feasibility study has recently been undertaken for the re-opening of the Buxton to 
Matlock section of the Derby-Manchester rail line. 
 
 
Buses 
 

Bus termini are mainly concentrated on the Market Place, Higher Buxton, close to the 
Magic Carpet premises.  As part of the Higher Buxton Regeneration Programme the 
covered bus stops are currently being relocated into efficient groupings on the main 
Market Place thoroughfare of High Street.  
 
There is a regular service through Dove Holes to Chapel-en-le-Frith, Whaley Bridge, 
New Mills and on to Stockport and Manchester Airport.  Various other less frequent 
bus services go to the neighbouring towns of Macclesfield, Glossop and Hanley 
(Stoke-on-Trent), or to the villages of Bakewell, Ashbourne, Longnor, Tideswell, 
Taddington, Hartington, Wormhill, Peak Dale, Chinley. These and other local 
services allow access between central Buxton and the outlying parts of Burbage, 
Harpur Hill and Fairfield. 
 
The town centre bus service is considered extremely useful, especially to the elderly 
and mobility impaired who wish to travel between Higher and Lower Buxton.   
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Access / Mobility 
 

The bus services to Stockport and Ashbourne have good low-floor access.  
Otherwise the public transport that serves Buxton is largely inaccessible to the 
mobility impaired, however the supplementary services provided by Buxton Volunteer 
Bureau go some way to addressing the problem.  
 
Buxton benefits from a Dial-a-Bus service run by Buxton Volunteer Bureau. The 
service runs into Buxton town centre from: Chapel-en-le-Frith, Dove Holes, Peakdale, 
Fairfield, Furness Vale, Whaley Bridge, Castleton, Bamford and Buxton itself.   
 
 
3.1.3 Car Parking 
 
Car parking is currently a very contentious issue in the town, especially in light of the 
recent parking proposals.  It will be necessary to address this matter carefully in any 
planning application involving multi-organisational use, meeting rooms and 
performance venue. 
 
Car parks in Buxton include: 
Market Place - 56 spaces (including 6 disabled) – being redeveloped 
Kwik Save - 29 spaces (incl. 3 disabled) 
Market Street - 76 (incl. 4 disabled) 
Bridge Street - 19 spaces 
Spring Gardens Centre – 470 spaces (incl. 20 disabled) 
Pavilion Gardens – 270 spaces (incl. 5 disabled) 
 
Charges for the Market Street car park are: <1hr = 70p; 1-2hr = £1; 2-3hr = £1.50; 3-
4hr = £2; >4hr = £3.  Such charges are likely to be too high for regular use by those 
attending the Magic Carpet centre. 
 

 
 
All car parks in Buxton appear to be well used.  There is a perception in the town that 
there is a shortage of car parking, especially in the summer tourist season which is 
seen to  place a great deal of pressure on car parking.   
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A survey revealed that on-street parking was full to 73- 81% capacity.  The following 
streets were regularly full beyond capacity: Hardwick St, Concert Place, Scarsdale 
Place, Market Street and Eagle St. 
 
Consultation for Derbyshire Local Transport Plan identified car parking as a problem 
issue in Buxton town centre, especially due to the high usage of on-street parking by 
non-residents 
 
Derbyshire County Council has recently published a proposed parking strategy for 
Buxton town centre, which is currently undergoing public consultation.  The strategy 
proposes the introduction of on-street parking charges in locations around the town 
(many of which are currently free but have a 2 hour parking restriction).  In addition, 
the County Council proposes the introduction of residents parking permits. 
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3.2 Deprivation and Regeneration 
 
The splendid architectural, environmental and cultural heritage of Buxton hides its 
decline and lack of investment over several decades. The town contains areas of 
considerable deprivation (notably Fairfield) and serves a wide and isolated rural part 
of the Peak District dependent on declining hill farming and low paid quarrying, 
transport and tourism jobs. 
 
 
3.2.1 Deprivation Indices 
 
High Peak is targeted third in the East Midlands as a ‘Rural district with consistently 
poor rural economic performance’ by the Rural Productivity Public Service 
Agreement (using national statistics for the period Nov 2002 – Jan 2003) in an 
analysis of the nature and distribution of significant economic failure in rural England, 
measured in terms of productivity, for the DEFRA Rural PSA. [Capacity Building and 
Infrastructure Strategy Programme]. 

DTLR Indices of Deprivation 2000 measure deprivation for every ward and local 
authority area in England. They combine a number of indicators for six areas of 
society:  income, employment, health deprivation and disability, education skills and 
training, housing and geographical access to services. 

Out of 345 authorities, High Peak has an average Deprivation Index position of 193. 
However, at ward level deprived areas are more apparent. Of the 8414 wards in 
England (with the most severely deprived ward ranked as 1 and the least deprived 
ranked as 8414) Buxton’s Stone Bench ward is in the bottom 20% of the Indices of 
Multiple Deprivation, at 1616.  This area includes the Fairfield estate, and is the 
second most deprived ward in the High Peak, after Gamesley.  It is the most 
deprived ward in surrounding High Peak and Dales PCT, where the average rank of 
all wards is 5167.  In this context Stone Bench is the most deprived ward on the 
criteria of income, employment, health and education.  Compared to national 
averages of 24%, 39% of Stone Bench residents have poor numeracy and 33.7% 
poor literacy skills.  
 
The other Buxton wards of Central, Corbar and Cote Heath rank respectively at the 
more average index positions of 4307, 4155 and 3176.  The neighbouring rural wards 
of Limestone Peak, Longnor, Taddington and Leekfrith, which circle Buxton to the 
west and south, are each in the second most deprived 25% of English wards.  Here 
average household incomes are significantly below regional and national levels. 
 
The Corbar and Stone Bench wards are among those in the region with the poorest 
health, having low life expectancies [Illustrations of Health Inequalities in Derbyshire 
– Trent Public Health Observatory].  The 1998 Independent Inquiry into Inequalities 
in Health concluded that health inequalities have a socio-economic explanation, 
tracing the roots of ill health to such determinants as income, education, 
employment, material environment and lifestyle.  Wards with higher levels of 
deprivation have lower life expectancy. 
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3.2.2 Addressing Deprivation 
 
The deprivation indices show that within Buxton itself and in the broader hinterland 
catchment of the Magic Carpet project there are areas of multiple deprivation, poor 
health and social exclusion that will benefit from the proposed development.  This fits 
in with many broader local, regional and national initiatives seeking to address the 
sources of deprivation and acknowledging the contribution towards this of the arts 
and creative industries: 
 
3.2.2.1 Locally 
 

The Magic Carpet community arts resource centre ties in with the mission statement 
of the SRB delivery plan for Regeneration in Buxton and the Peak District - "To 
develop Buxton©s role as a university and market town and as a high quality 
employment and service centre, linking with the regeneration of the surrounding 
Peak District rural communities, tackling social exclusion and making the area a 
better place in which to live and work and to visit" and their strategic objective  “To 
enhance the employment prospects, education and skills levels of local people, with 
a view in particular to addressing social exclusion and health inequalities and 
enhancing opportunities for the disadvantaged”. 
 
The report ‘Arts Strategy for the Borough of High Peak’ [Oct 2003] commissioned by 
High Peak Borough Council explains why the arts are very important to the quality of 
life in the High Peak and to people’s well-being by promoting: Health; Community 
safety; Social inclusion; Environmental sustainability; Regeneration and economic 
development; Life-long learning.  It recommends the following policy statements 1) 
“High Peak Borough Council aims to open up more opportunity for more people to 
enjoy and participate in quality arts.”  2) “The Council also recognises the economic, 
social and environmental benefits of the arts. The arts are not only an important 
factor in the quality of life, but are also a means of achieving other objectives such as 
social inclusion, lifelong learning, community regeneration and economic 
development.” 
 
The Peak District Rural Action Zone has the overarching strategic objective “to create 
a high skills - high wage economy in the Peak District”, with the area recognised as a 
location for knowledge-based businesses and creative industries.  [‘Interim Rural 
Development Plan’ - 2003].  Action is deemed necessary to encourage knowledge-
based and creative industry businesses to start-up, develop and grow, centred in 
market towns.  The Derby & Derbyshire Economic Partnership strategic aims are 1) 
Learning Skills for Employment and Life; 2) Energising Business and Entrepreneurs; 
3) Infrastructure for a Modern Economy; 4) People Create Communities – principles 
embodied in the Magic Carpet project. 
 
At county level, the Derbyshire Cultural Consortium has produced the ‘Derbyshire 
Local Cultural Strategy 2002-07’ with three broad objectives: 
·  to build a better network of local facilities and make cultural activity accessible to 

people in their own local surroundings 
·  to enhance existing cultural attractions and contribute to cultural tourism 
·  to secure the growth of new economy businesses in the county. 
Again, these tie in extremely well with the expectations of the Magic Carpet project.  
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In the target area, comprising the town of Buxton, together with the surrounding rural 
communities of the Peak District (population 49,640), rural deprivation has been 
recognised through past and current programmes to tackle economic and social 
decline. These include the Rural Development Programme, Midlands Uplands 
Objective 5b and the Peak District Objective 2 Programme, ESF Objective 3 and 
Peaks, Dales and Moorlands Leader+ Programme. 
 
3.2.2.2 Regionally 
 

The project has an excellent strategic fit with EMDA’s Regional Economic Strategy 
‘Prosperity through People’ 2000 – 2010 -  all five themes are represented, namely 
Learning and Skills, Enterprise and Innovation, ICT Revolution, Climate for 
Investment and Sustainable Communities. 
 
The regional cultural consortium Culture East Midlands in their Regional Cultural 
Strategy [‘Time for Culture’, 2001] express the aim  “to improve the quality of life for 
all of us, our communities and the region as a whole.  Sport, arts, museums, archives 
and libraries, the media, our creative industries and crafts, the historic environment, 
and many other forms of culture give us a sense of community and identity. They are 
an expression of our beliefs and values, give people a sense of place and purpose, 
and account for a significant and growing number of jobs.” 
�
 
3.2.2.3 Nationally 
�

Arts Council England argues that being involved with the arts can have a lasting and 
transforming effect on many aspects of people©s lives, not just for individuals, but also 
for neighbourhoods, communities, regions and entire generations, whose sense of 
identity and purpose can be changed through art.  
 
Their report ‘Local Government and the Arts – a vision for partnership’ [Arts Council 
England, March 2003] sets out four priorities:  

1) The creative economy – including developing local facilities and services, such as 
‘incubation units’ and managed work space, and new ways of providing business 
support and professional development for creative people and small businesses;  

2) Healthy communities;  

3) Vital neighbourhoods - involving artists in community regeneration;  

4) Engaging young people - positioning the arts at the centre of new youth services, 
shaped by and with young people themselves. 

 
These aims are also broadly supported by the policies of the Department for Culture, 
Media and Sport. 
 
3.2.2.4 Through the Magic Carpet project 
 

These nationally, regionally and locally recognised arts-based means of addressing 
deprivation will be key functions of the Magic Carpet project, which will enhance the 
employment prospects, education and skills levels of local people, and so address 
social exclusion and health inequalities and promote opportunities for the 
disadvantaged.  
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By combining community and arts organisations in one building the individuals 
working there and their clients will interact in creative and constructive ways, making 
access to creative occupations and community services more integrated and user 
friendly.  Access to information and services in an environment of constructive and 
creative occupation will improve the employment prospects of a wide range of people 
throughout the broader community. 
 
 
3.2.3 Regeneration Developments in Buxton 
 
The Magic Carpet project integrates with many aspects of active and planned 
specific regeneration developments in Buxton and the surrounding areas.  
 
3.2.3.1 Regeneration in Buxton and the Peak District Partnership Board have a 
scheme with the vision to “strengthen Buxton©s role as a thriving market town at the 
heart of the Peak District, promote investment and higher quality, better paid jobs 
and tackle the social, economic and environmental problems of this remote rural 
area”.  £15.7M  of regeneration funding is identified for the period 2000-2005. 
 
The focus of the SRB Scheme is on individuals and communities disadvantaged by a 
lack of opportunities for education, training and high quality employment, so placing 
social inclusion and learning and skills at its heart. 
 
3.2.3.2 Buxton Partnership is an organisation made up of local businesses, 
Councillors and other interested bodies who wish to become actively involved in the 
future development of the town.  The Mission Statement of the Partnership is: "To 
make Buxton a better place to live, work and play".  The Partnership’s vision is: "To 
develop and market Buxton as a thriving Spa town, with a lively tradition of festivals, 
music and culture, at the centre of the Peak District; which attracts both staying and 
day visitors and maximises the opportunity for investment in the town".   
 
3.2.3.3 Buxton Town Centre Co-Coordinator was appointed in August 2002 under 
SRB 3-year funding.  The principal objective of the co-coordinator is "to create a 
thriving local economy which is responsive to the needs of the local community".   
 
3.2.3.4 Buxton Market Town Health Check involves extensive consultation and the 
drawing together of information on every aspect of life in and around the town, 
including: economy, transport & accessibility, natural and built environment, 
employment, skills and training, information technology, social and community, 
tourism & visitor services etc.  The results of the process will identify, quantify and 
justify up to 5 priority regeneration projects for the next 2 - 5 years. These are 
potential opportunities to embed the arts into local regeneration plans. 
 
3.2.3.5 Buxton Market Place Regeneration has received much interest from the 
local community – 600 people giving views about how Higher Buxton could be 
revitalised as an attractive place to live, work and visit.  The following aspects will be 
completed this year (2004) 

·  Relocated bus stops from Eagle Parade out onto the main A515.  
·  Relocated and increased taxi rank.  
·  Improved provision for disabled people.  
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·  Reduced street clutter and new street furniture and lighting.  
·  Widened pavements with improved pedestrian access and pedestrian space.  
·  New surfaces and kerbs to heritage specification.  
·  An open area and more formal setting for the Town Hall  
·  New look and shape for the traditional market on Tuesdays & Saturdays.  
·  New signage 

The next phase will be to bring the other side of the A515 and Scarsdale Place up to 
the same standard.  There is an evolving Higher Buxton Community Forum that will 
ensure a sustainable future for the Market Place. 
 
This regeneration is directly adjacent to the proposed Magic Carpet premises.  The 
community arts resource centre will add a wide range of new facilities and attract 
people to the area of Higher Buxton, so contributing to the regeneration of this part of 
the town centre. It will help reverse the decline in the Higher Buxton retail sector 
exemplified by the number of empty shops and revitalise the day-time economy, 
balancing the shift toward night-time activities.  Higher Buxton and the Market Place 
area have the highest incidence of petty crime in Buxton – hopefully this will be 
ameliorated by providing activities for young people within the project and increasing 
the general numbers using the area.  
 

 
 
 
3.2.3.6 University of Derby - The Magic Carpet project ties in with the unique 
opportunity presented by the University of Derby to develop in Buxton, following its 
merger with the well-established High Peak College, and its vision of lifelong learning 
offering educational opportunities at all levels. The proposed University development 
will have a major influence on the economy of the whole Peak District, with improved 
viability for shops, hotels, services and cultural ventures, and through new learning 
and training opportunities, improving the prospects for higher paid jobs. 
 
 
3.2.3.7 Training and Education projects are already having a real impact in the 
Buxton area.  These will be enhanced and added to by the Magic Carpet project, 
which will develop co-operative associations with programmes such as:  the 
neighbouring Buxton Access to Lifelong Learning (BALL)  - marketing courses to 
benefit the businesses, taxi drivers and market traders of Higher Buxton; The 
Fairfield Centre and the Sure Start Programme; The VALE Learning Centre project 
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established in rural villages such as Eyam and Hartington; Buxton University of the 
Third Age - with groups studying music, dance, literature, architecture, art history, 
quiliting and other arts and crafts subjects; College of the Peak. 
 
 
3.2.3.8 Local Economy 
 
The Peak District Sustainable Tourism Strategy (March 2000) seeks to improve the 
competitiveness of the local tourism industry.  Arts and culture are a key aspect of 
Buxton’s attraction to visitors.  The Magic Carpet project will be a focus for enhancing 
current arts programmes and instigating new initiatives through the co-operative 
approach it endorses. 
 
For the creative industries the Magic Carpet project will tie in with planned 
development of a package of advice and training support to help local people, 
particularly the young unemployed, to start up and run their own businesses, 
focusing in particular on nurturing people through the first, difficult year of being in 
business to become successful entrepreneurs.   
 
By providing incubator units for creative businesses from across the Peak District, 
with shared services and facilities for community and voluntary organisations, the 
Magic Carpet centre has the potential to break down barriers and provide a launch 
pad for a range of developing enterprises.  Locating this communal workspace in the 
centre of Buxton increases access to services and employment opportunities for a 
wider community, including the outlying hinterland.   
 
 
3.2.3.9 Potential Partners 
 
The Magic Carpet project will establish strong links with local community 
organisations to deliver its regeneration objectives: 
 
The Residents of Fairfield Association has a key role in community capacity building 
and the Fairfield Community Centre Management Committee has an active part in 
developing community based training facility at Fairfield. 
 
The Village Agents programme works to engage the 20 rural villages involved in the 
scheme.  9 villages have set up an Action Group; 7 have held open events to gather 
community views.  The next stage is to produce Village Community Action Plans that 
will form the basis for projects, supported by the Community Grants scheme.  The 
Magic Carpet centre has the potential to be involved in such projects. 
 
The prospective range of local partnerships is wide, including both those with an 
obvious role in cultural development and those where the arts are increasingly 
recognised as a helpful means of achieving the objectives of other agencies: 

·  Business Link Derbyshire, encouraging development of the creative industries; 

·  Buxton University Campus, raising the profile of Buxton as a centre for higher 
education; 
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·  High Peak Youth Offending Team, and other agencies working with young 
offenders, those at risk of offending, and school refusers; 

·  Peak District Healthy Living Network, and other agencies working on health 
promotion issues, such as tackling drugs abuse and teenage pregnancy.  

 
 
3.2.3.10 Heritage Regeneration Schemes  
 
The Devonshire listed building is currently being redeveloped with a £4.7 million 
Heritage Lottery Grant as a campus of Derby University.   
 
A forthcoming £23 million development of the Grade 1* listed Crescent will convert 
the building into an 87 bedroom hotel, Spa and natural baths, interpretation centre, 8 
shops and tea room.  
 
The seven year £4.6 million redevelopment scheme at Pavilion Gardens is due for 
completion in May 2004.  The scheme has involved the re-vamping and extension of 
the car park, new toilets, new play areas, a miniature train, heritage mini golf, a larger 
lake, new kiosk, a bandstand, restored bridges, planting trees and shrubs and a new 
fountain. 
 
The Paxton Suite in Pavilion Gardens, used to host concerts and conferences, is 
currently in very poor condition, requiring significant investment and renovation.  A 
feasibility study is currently underway for the redevelopment of this space. 
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3.3 Population and Economy 
 
3.3.1 Population 
 
The total population of Buxton and its hinterland is 24,112.  The population of the 
Buxton Central ward, which covers the town centre, is 3,901; this constitutes 16% of 
the total population.  The other primary settlements in the town are the wards of 
Corbar (3,589), Cote Heath (4,022) and Stone Bench (4,457), the later including 
Fairfield estate. The population of the transitional hinterland is 23,921.   
 
The total resident population for High Peak is 89,433, 27% of which live in Buxton 
and its hinterland, increasing to 54% with inclusion of the transitional hinterland 
population. 
 
The age distribution is skewed toward the elderly: 18.6% of the population in Buxton 
Central is aged 65 years or over -  higher than the national average (15.9%). 18.8% 
of the population in Buxton Central is under 16 years old -  lower than nationally 
(20.2%). 
 
The population of Buxton and the hinterland has grown over the past 10 years.  The 
total population of Buxton town centre recorded in the 1991 Census was 1,851, this 
increased to 3,901 in 2001.  The total population of the town and its hinterland in 
1991 was 21,970; in 2001 this had increased by approximately 10% to 24,112. 
 
Buxton is designated in the Local Plan as the main growth centre for housing in the 
High Peak over the Plan period (up to 2011).  This is required to the realisation of the 
considerable potential for employment growth and diversification in Buxton. 
 
 
3.3.2 Economy 
 
Future economic development in Buxton is focused on regeneration and growth in 
creative industries, tourism and education.  The arts have a part to play in 
regeneration and economic development through attracting inward investment, 
through employment in the cultural sector, as a driver of tourism and a key aspect of 
educational skills. The creative industries are recognised in county, regional and 
national strategies as an important growth area. 
 
Buxton has got Single Regeneration Budget (6) funding to "develop Buxton©s role as 
a university and market town and as high quality employment and service centre, 
linking with the regeneration of the surrounding Peak District rural communities, 
tackling social exclusion and making the area a better place in which to live and work 
and to visit".   
 
Although no funding is provided through the SRB programme for new and expanding 
businesses one of the key objectives of the SRB programme is "to support growth in 
the local economy and business", which includes the aim of expanding the Peak 
District Business Support scheme. 
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3.3.2.1 Employment 
 
Local unemployment rates in Buxton and its hinterland as a whole are low, though for 
Buxton Central they are somewhat higher than the regional average. A considerably 
lower number of people are employed in professional and managerial jobs than High 
Peak as a whole or nationally.  A large proportion of the resident working population 
both live and work in the town, however, accessible and well-paid job opportunities in 
nearby towns and cities such as Sheffield, Stockport, Manchester, Derby, 
Chesterfield and Macclesfield lead to out-commuting and leakage of personal 
expenditure, skills and knowledge and contribute to less sustainable travel patterns.  
 
The higher than average employment in manufacturing mining / quarrying industries 
could pose a problem for the local economy if they follow the national trend of 
decline.  With the prospect of this decline in traditional manufacturing employment 
together with the growth in population, it is prudent for Buxton to diversify and 
develop other key aspects of its economy.   
 
Expansion of the town’s established creative industries is an obvious and appropriate 
route to secure future employment.  The creative industries are a high-value part of 
the small business sector and offer significant opportunities for growth (9% nationally 
1997-2000, compared to 2.8% for the economy as a whole, accounting for 7.9% of 
GDP). 
 
The creative industries can be defined as those that “have their origin in individual 
creativity, skill and talent, which have a potential for wealth and job creation through 
generation and exploitation of intellectual property.  This includes advertising, 
architecture, the art and antiques market, crafts, design, designer fashion, film, video, 
interactive leisure software, music, the performing arts, publishing, software and 
computer services, television and radio.” [Creative Industries Fact File – DCMS 
2001].    
 
The rationale for investing in support for the creative industries is:  
·  to provide practical opportunities for those already unemployed or threatened by 

unemployment;  
·  to provide an infrastructure that can support the development of start-up 

enterprises;  
·  to significantly strengthen the connections between networks of artists and crafts 

people with tourist and visitor destinations;  
·  to provide a broad range of social benefits including opportunities to improve core 

skills, aid learning processes, raise confidence and self-esteem, promote 
community cohesion and identity, increase inclusion, help reduce crime and 
deliver economic value. 

 
The Magic Carpet project will be a key component in the promotion of creative 
industries by:  
·  providing space and support for start-up enterprises;  
·  creating new employment opportunities;  
·  providing a skills base for training and education;  
·  nurturing new ideas;  
·  helping regenerate areas of decline and under investment;  
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·  adding diversity to the local economy;  
·  differentiating Buxton from other towns. 
 
Isolation is a significant problem experienced by many artists and creative 
enterprises, leading to failure.  Dispersed and often make-do venues, particularly 
across the more rural areas, contribute to poor networking and limited opportunities 
for creative collaboration.  The Magic Carpet project has the principle of critical mass, 
in which there are greater benefits for everyone by sharing a common space where 
they can work together without compromising independence. 
 
 
3.3.2.2 Tourism 
 
Tourism is very important to the local economy in Buxton and is one key area of 
employment creation.  There is a strong arts-related component to the town’s 
tourism. 
 
A wide variety of annual festivals and events take place in the town, which attract 
visitors from all over the country and contribute towards Buxton©s unique reputation 
and character.  The vibrancy of the town is driven by Buxton©s diverse cultural and 
performing arts traditions and events.  The following events are held on an annual 
basis: 
 
Buxton Festival runs for a two week period in July with a programme including 
opera, classical music and literary speakers, based in and around Buxton Opera 
House.  Buxton Festival has doubled audiences during 4 years, with over 26,000 
attendances in 2003, and visitors spending £2 million in the local economy. The 
Festival’s education programme involved over 1,600 people right across the High 
Peak in various education projects. 
 
Buxton Festival Fringe provides a showcase for performers and artists, including 
dance, drama, music, poetry and comedy, held in a variety of venues around the 
town.   
 
Gilbert & Sullivan Festival - a nationally renowned festival of Gilbert & Sullivan 
music in July/August, which gives amateurs the opportunity to perform in the 
beautiful Opera House.   
 
Love & Passion Procession - a lantern procession in February with a build up of 
poetry events and community craft workshops, etc. 
 
Buxton Carnival - which received record numbers of visitors in 2003. 
 
Buxton Puppetry Festival - organized by the British Puppet and Model Theatre 
Guild in association with Buxton Opera House. 
 
In addition to these events there is: a Jazz Folk & Blues Festival, Music; Speech & 
Drama Festival; and Ivor Novello Festival.  Buxton also has an active amateur 
performing arts sector, which regularly hold performances, as well as a vibrant music 
sector, with Club Acoustic holding regular events. 
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The rich array of events and Festivals that take place in the town are attractive to 
tourists and locals alike and serve to raise the profile of the town, whilst also 
providing a strong cultural bond and tradition amongst the local population. 
 
Tourism is extremely important to the local economy - 7.6% of the Buxton population 
are employed in the hotel and catering sector, this is well above the regional (4.5%) 
and national (4.7%) averages.  The growth potential of tourism in Buxton is reflected 
in the prospective redevelopment of the Crescent into a high quality hotel and spa 
and the large focus placed on the tourism and hospitality industry by Derby University 
in the range of courses that they have to offer in Buxton.  
 
The High Peak Tourism Economic Impact Assessment (2000) found that overnight 
visitors contribute £73 million annually to the Borough©s economy. Day visitor 
spending brings a further £58 million, totalling £131 million in annual tourism 
revenue.  Much of this will be spent in Buxton, since the town has around 64% of all 
accommodation beds in the Peak District. 
 
Despite this wealth of cultural activity in the community and the many visitors 
attracted to Buxton by the arts, the town has been slow to grasp the opportunity to 
market the arts as a specific attraction other than through the marketing of individual 
venues or events. The arts are not yet embedded into economic development and 
tourism policies.   
 
The Magic Carpet project will be a significant step toward integrating artists, 
community organisations and business initiatives in an environment where they can 
work together and make the most of the potential for co-operative growth in the arts 
contribution to tourism and the local economy.  It will help establish Buxton and the 
High Peak as a centre for arts and arts tourism. 
 
 
3.3.2.3 Education, Training and Skills 
 
The arts are important in life-long learning not just in formal education, but through 
participatory arts work, through people learning to paint, to play a musical instrument, 
or to develop their creative writing, at any stage of life. Young people should have 
good access to arts and cultural opportunities at school, out of school and through 
youth activities.  
 
Training and opportunities for skills development should be available for all those 
who want them including those working professionally in the creative sector.  The 
arts can contribute to ‘capacity building’ at community level. The arts are an 
important way of promoting awareness of cultural diversity, especially important in an 
area where 98.7% of the population is white (2001 Census, ONS). 
 
There is potential for education collaborations with: 

·  University of Derby with its vision of lifelong learning offering educational 
opportunities at all levels; 

·  University of the Third Age (U3A), which runs 43 courses in the Buxton area; 

·  Secondary and Primary school projects; 
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·  Buxton Access to Lifelong Learning (BALL)  - marketing courses to benefit the 
businesses, taxi drivers and market traders of Higher Buxton; 

·  Fairfield Centre and the Sure Start Programme; 

·  VALE Learning Centre project established in rural villages such as Eyam and 
Hartington; 

·  College of the Peak. 

 
 
3.3.2.4 Business Support 
 
Business Link Derbyshire, with an interest in developing the growth of the creative 
industries across the county, is a potential partner for collaborations. Business Link 
offers a comprehensive range of advisory services for small and medium-sized 
businesses and new start-up businesses.  They also run a variety of seminars and 
workshops to assist in skill development and to assist new businesses.  Courses for 
creative businesses have been fully booked almost immediately. They currently have 
an office at the Tourist Information Centre, however when this is redeveloped it is 
possible they may take up office space within the Magic Carpet premises. 
 
North Derbyshire Chamber of Commerce has an office in Glossop which covers 
the Buxton area.  Overall, the variety of business advice services on offer is 
comprehensive. Seminars and workshops are held in locations around the 
Derbyshire and High Peak, including Buxton, ensuring wide-ranging accessibility for 
local businesses. 
 
Buxton Business Forum is an organisation of local businesses who volunteer their 
time to meet once a month.  The focus of the Forum is to improve the local economy, 
through joint working and raising awareness of pertinent issues in the town and local 
economy.   
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3.4 Existing Provision and Trends  
 
The CVS directory includes 950 entries, 192 of which are based in the Buxton area; 
34 of these have an arts interest.  In this feasibility study we have contacted over 130 
individuals and organisations, mostly artists or arts related.  As we have seen in the 
previous section, there is a rich array of arts-based events and festivals in Buxton.   
 
Yet there are severe deficiencies in provision for the arts in Buxton and the High 
Peak:  
 
·  There is no purpose-built multi-arts centre. 
 
·  Arts groups in Buxton and across the Borough are not well networked.  Links 

outside the Borough to neighbouring districts are stronger than those within it. 
 
·  There are no publicly accessible artists’ studios and workspaces available for 

rent.  
 
·  There are few good exhibition spaces apart from the over-subscribed Museum & 

Art Gallery. The Pump Room may not be available for exhibitions once the 
Crescent is redeveloped. 

 
·  Buxton currently lacks a small / medium-sized performance and rehearsal space 

and at Festival time is short of venues, despite imaginative use of temporary 
spaces by the Fringe.  The high cost of using public venues and the extra costs of 
hiring in PA and staging, are obstacles for local promoters. 

 
Many of these inadequacies of provision are highlighted by the report ‘Arts Strategy 
for the Borough of High Peak’ [Oct 2003], which recommends that High Peak 
Borough Council: 
�

·  Seek to increase the availability around the Borough of quality exhibition space, 
where work can be well lit and well displayed.  

 
·  Seek to improve the range and quality of fully accessible venues around the 

Borough available for rehearsals and performances. 
 
·  Develop appropriate forums for Borough-wide networking between different arts 

constituencies … to stimulate information exchange, networking, mutual support 
and co-operation. 

 
·  Research the demand for artists’ studios and workspaces and explore the scope 

for incubator units for new creative businesses, with strong links to education and 
training.  

 
All of these much-needed developments of provision for the arts in Buxton will be key 
features of the Magic Carpet project.  Certain specific deficiencies in provision are 
detailed in the following sections. 
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3.4.1 Meeting Rooms and Performance Venues 
 
The Performing Arts Focus Group and consultation with other stakeholders 
highlighted the lack of performance, rehearsal and exhibition spaces in the town. 
    
The table of existing meeting rooms, function rooms, halls and performance venues 
in Buxton shows that there is inadequate provision for small-scale performances 
attracting an audience of around 120-150, which is typical of the type of productions 
and events likely to be staged by community-based organisations.   
 
Although there are some halls or rooms with this capacity they are either too 
expensive to hire or too troublesome and costly to set up for staging, sound and 
lighting.  In this regard, several organisations consulted in this study have adamantly 
described their need. 
 
There is a definite requirement for a small to medium sized theatre/concert venue as 
a dedicated dependable space.  Although primarily oriented toward this use, such a 
space would be adaptable and available for meetings, social events, exhibitions etc, 
to serve the local community and raise income. 
 
The proposed Magic Carpet premises are well placed to provide a flexible venue of 
this sort, as there are open-plan rooms of the required size and such a facility has a 
very good fit with the concept vision of the project. 
 
 
Rooms for hire at various venues, churches, hotels and clubs in Buxton 

Venue Capacity Hire Access Other 

The Octagon 
Pavilion Gardens 

1000 
29.6x24.5 

Negotiable Full Stage, PA, lighting,  restaurant, 
bar. 

Buxton Opera House 
Water St 

938 
 

£2k/day Full 4 Wheelchair spaces, 2 special 
seats. PIR hearing system. Bar. 

Paxton Suite 
Pavilion Gardens 

300 
26x14.9 

Negotiable Partial Split level, stage, PA, restaurant, 
bar. Due to be redeveloped 

Palace Hotel -  High Peak & 
Devonshire Room, Palace Rd 

300 total 
21.3x13.1 

Negotiable Full Bar and restaurant.  Stage to be 
hired in. 

British Legion 
Hardwick Square South 

200?   Not for private use as members 
always have access – can’t 
advertise or charge on door. 

Liberal Club 180?   Not for private use as members 
always have access. 

Buxton Community School 150 £25/hr 
Negotiable 

Full Temporary stage, PA, lights 

Palace Hotel -  Chatsworth Rm 
Palace Rd 

150 
16.2x8.9 

Negotiable Full  

Buxton Methodist Hall 
Eagle Parade, Market Place 

13.5x8.7 
120 

£20-45 
Negotiable 

Full Kitchen, toilets. 

St Annes Community Centre 
Hardwick Square 

120 (180) £15-25 
Negotiable  

Full PA, Kitchen.  Often in use. 
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Buxton Working Mens Club 
15 Lightwood Rd 

120 Negotiable No 2 steps into hall, stage, PA, bar. 
Discretionary - normally 
members, no door charge. 

Hollywood Suite – The Railway 
 

120 (200)   Subject to redevelopment. 

Lee Wood Hotel – Pendennis 1 
Manchester Rd 

120 
11x11 

£100/day Partial Interconnects to Pendennis 2/3. 
Conference facilities.   
Access being redeveloped. 

The Old Clubhouse 
The Square 

100 £50-100 No Dance floor, bar, restaurant. 

The Eagle 
Eagle Parade, Market Place 

100 (190) Negotiable Partial Long thin room.  DJ box, dance 
floor, kitchen, bar. 

Palace Hotel -  Cavendish Room 
Palace Rd 

70  
13.8x6.3 

Negotiable Full  

Palace Hotel -  Haddon Room 
Palace Rd 

70  
11.8x8.4 

Negotiable Full  

United Reformed Church 
Hardwick Sq 

70 approx. Varies Full Church itself also used for 
concerts – has piano. 

Buxton Community School All sizes £15-25/hr  Full Whole school accessible. 

St Annes Community Centre 60 £20/3hr No Upper floor -  joined rooms. 

Buckingham Hotel - Cavendish 
Burlington Rd 

60 
8.8x6.1 

£25  
Negotiable 

Full OHP & screen, restaurant, bar. 
Busy at peak times. 

Buckingham Hotel - Derwent 
Burlington Rd 

60 
8.5x5.5 

£25  
Negotiable 

Partial Lower Floor, lift. 
Male toilet on level. 

Buxton Methodist Hall  
Eagle Parade, Market Place 

50 
7.6x6.6 

£12 No Upper floor. 
Some toilets on level 

Old Hall Hotel - Shrewsbury 
The Square 

50 £70/day Full Restaurant, wine bar. 

Palace Hotel -  Peveril Room 
Palace Rd 

50 
9.1x6.2 

Negotiable Full  

Buxton Methodist Hall  
Eagle Parade, Market Place 

40 £12 Partial 
at rear 

Male toilet on level. 

Lee Wood Hotel – Pendennis 2 
Manchester Rd 

40 
9x5 

£75/day Partial Conference facilities. 
Access being redeveloped. 

Palace Hotel -  Rutland Room 
Palace Rd 

35 
7.2x5.8 

Negotiable Full  

St Annes Community Centre 30 £20/3hr Full  

Connexions 
9 The Quadrant 

30  No Only for use by groups related to 
youth or training. 

Fairfield Community Centre 
St Nicolas Hall, Victoria Park Rd 

30+ £8/hr Full Kitchen area. 

Old Hall Hotel - Decameron 
The Square 

25 £40/day Full Restaurant, wine bar. 

Old Hall Hotel - Talbot 
The Square 

25 £40/day Full Restaurant, wine bar. 

Buxton Library 
Kents Bank Rd 

20 £3/hr  
Negotiable 

Full Surcharge in evening 
Beverage facilities. 
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Lee Wood Hotel – Pendennis 3 
Manchester Rd 

20 
5x5 

£75/day Partial Access being redeveloped.   
4 other rooms 16-30 capacity. 

Palace Hotel -  Boardroom 
Palace Rd 

20 
11.2x5.3 

Negotiable Full  

Buckingham Hotel – Wye 
Burlington Rd 

16 
5.8x4.3 

£25  
Negotiable 

Partial Lower Floor, lift 
Male toilet on level. 

Fairfield Community Centre 
St Nicolas Hall, Victoria Park Rd 

15 £5.50/hr Full Kitchen area. 

Buxton Volunteer Bureau 
16 Eagle Parade, Market Place 

10+ £40/day No Upper room, kitchen area 
Cheaper for existing groups. 

Committee Room  
Pavilion Gardens 

10 Negotiable No Upper room. 

Venue Capacity Hire Access Other 

 
Notes:  Capacities are for theatre-style seated layout (standing in parentheses), dimensions are in 
metres; hire charges are indicative only; Access – Full where there is no impediment and accessible 
toilets are on the same level, Partial where accessible toilets are elsewhere, No where there are steps. 
 
 
3.4.2 Gallery / Exhibition Space 
 
There is also a recognised dearth of gallery space for local artists and arts 
organisations to exhibit in.  Several of the artists and photographers contacted in this 
study have emphasised the shortage of local exhibition space, with waiting lists for 2 
years or more at some of the existing galleries.   They describe the need for a quality 
independent facility that is accessible and secure, with affordable rates or 
commission basis.  It would also be useful to have a workshop area alongside the 
gallery for artists to do workshop sessions.    
 
A café gallery is generally considered out of favour with professional established 
artists, as they feel their work is secondary in that environment.  It may be more 
acceptable for those still seeking to build a reputation.  Typically professionals would 
require space for 30-40 medium-sized paintings. 
 
Given the breadth and depth of arts and community activities that the Magic Carpet 
project seeks to encompass within the proposed building, it is unlikely that space 
could be permanently dedicated to a separate large gallery in the confines of the 
existing property.  It should be relatively simple to create informal gallery wall-space 
within a café/reception area, such as G1.  Larger dedicated exhibitions would have to 
be installed temporarily in the performance/meeting hall.  It is generally considered 
that the location of the property within Buxton is too remote from the tourist zones for 
a permanent large gallery to be viable. 
 
 
3.4.3 Office and Business Start-up Space 
 
The Town Heath Check consultation has revealed that there is a shortage of good 
quality office space aimed at small and start up businesses.  There is a low supply of 
business accommodation in the town and very few vacant properties.  Consultation 
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with High Peak Borough Council Economic Development Officer and Local Property 
Agents indicates that there is a short-fall of such premises.  There are no public-
sector provision schemes aimed at small businesses in the town.   
 
Rental levels for modern small commercial units (approximately 50 - 100 m2) are 
around £55 - £65 / m2.  Prime office rentals are £80 / m2.  Rental levels for 
commercial property have been relatively stable over recent years according to 
consultation with local Property Agents. 
 
This shortfall indicates that Magic Carpet project provision of space for offices and 
start-up enterprises will meet a genuine need, have a high take up and command a 
good income. 
 
In Higher Buxton retail rentals are approximately £70 to £100 per week depending on 
the size and specification of the property.  Rentals have been largely static, demand 
low to moderate.   
 
 
3.4.4 Internet 
 
Internet access points are available at Buxton Museum and Art Gallery, Buxton-for-
Youth, Fairfield Community Centre and at the library, which has 9 computers all with 
web access.  Community Education runs an internet access course at the library. 
 
The main library provision constitutes one fully available public internet access point 
per 2,700 people based on the population of Buxton and its hinterland.  Although this 
does not appear sufficient it must be noted that internet access is often made 
available for personal use within individual homes.  Thus, provision by the Magic 
Carpet project of web access can be seen as beneficial but not vital.   
 
It is more essential to provide arts-related web services.  Obvious examples of much-
needed web information are: 1) a virtual gallery of works by local artists and their 
profiles; 2) a database of arts organisations, creative artists, crafts makers and other 
practitioners in the High Peak, aimed at supporting marketing and networking of 
artists, and at increasing public awareness of available opportunities – as 
recommended by the report ‘Arts Strategy for the Borough of High Peak’.  This could 
be a very useful function within the Magic Carpet project. 
 
 
3.4.5 Leisure 
 
Buxton does not have a cinema, for this people have to travel to Marple, Stockport or 
Stoke.  Public consultation has highlighted that people in Buxton feel very strongly 
about getting a cinema in the town, due to the time and cost in travelling to 
neighbouring towns.  There used to be a Buxton cinema, but this closed down some 
time ago, film evenings were subsequently hosted at Pavilion Gardens, however 
these have now stopped.  It is acknowledged that a large multiplex cinema is unlikely 
to come to Buxton, however a small to medium sized cinema would adequately cater 
for the needs of the local community.  This may be a matter appropriate for the Magic 
Carpet project to consider. 
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3.4.6 Education, Training and Skills – See Section 3.3.2.3. 
 
 
3.4.7 Arts Development Trends 
 
The report ‘Arts Strategy for the Borough of High Peak’ lists the following range of 
planned or possible venue developments.   

·  Opera House: further refurbishment and technical improvements.  

·  Buxton Pavilion: plans for creating a new small studio theatre venue and 
exhibition areas.  

·  Buxton Museum & Art Gallery: potential opportunity for expansion. 

·  Royal Devonshire Hospital: establishment of the University campus will bring new 
public facilities and new opportunities for collaborations. 

·  Glossopdale Community College: bid for specialist arts college status could 
create significant improvement in the currently limited arts facilities in Glossop. 

·  Artists’ studios: there are several possible locations for development. 

 
These developments in the area, including Buxton, need to be considered alongside 
the development of the Magic Carpet project. 
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4 Project Impact on Local Needs 
 
Based on the previous section’s Background Context of the Magic Carpet project, 
this current section draws together identified needs for new or enhanced services 
provided by the project and how these will impact on the local community. 
 
The Magic Carpet project will: 
 
4.1 Help Higher Buxton Regenerate 
 
·  Contribute significantly to the revitalising and regeneration of Higher Buxton and 

the Market Place area in particular, in line with other current redevelopment 
initiatives. 

 
·  Encourage people to respect and invest in the local area of Higher Buxton, 

reversing the recent decline.  
 
·  Attract people to the area of Higher Buxton. 
 
·  Help reverse the decline in the Higher Buxton retail sector. 
 
·  Reduce petty crime by providing activities for young people within the project and 

increasing the general numbers using the area.  
 
 
4.2 Develop Buxton 
 
·  Develop Buxton©s role as a university and market town with a high quality 

employment and service centre, linking with the regeneration of the surrounding 
Peak District rural communities, tackling social exclusion and making the area a 
better place in which to live and work and to visit. 

 
·  Focus future economic development in Buxton on regeneration and growth in 

creative industries, tourism and educational skills - recognised in county, regional 
and national strategies as an important growth area. 

 
·  Help establish Buxton and the High Peak as a centre for arts and arts tourism. 
 
·  Differentiate Buxton from other towns. 
 
 
4.3 Address Deprivation 
 
·  Help address the multiple deprivation, poor health and social exclusion in Buxton 

and surrounding areas, revealed by several indices of income, employment, 
health and disability, education skills and training, housing and geographical 
access to services.  
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·  Provide a broad range of social benefits including opportunities to improve core 
skills, aid learning, raise confidence and self-esteem, promote community 
involvement and identity, increase inclusion, help reduce crime and deliver 
economic value. 

 
 
4.4 Enhance Education, Skills and Training 
 
·  Enhance education and skills levels of local people, and so address social 

exclusion and health inequalities and promote opportunities for the 
disadvantaged.  

 
·  Develop co-operative associations with programmes such as:  Buxton Access to 

Lifelong Learning (BALL); The Fairfield Centre and the Sure Start Programme; 
The VALE Learning Centre; Buxton University of the Third Age; College of the 
Peak. 

 
·  Tie in with the unique opportunity presented by the University of Derby to develop 

in Buxton.  
 
·  Create a high skills - high wage economy in the Peak District - with the area 

recognised as a location for knowledge-based businesses and creative industries. 
 
 
4.5 Create Employment 
 
·  Provide practical opportunities for those already unemployed or threatened by 

unemployment. 
 
·  Improve the employment prospects of a wide range of people throughout the 

broader community by access to information and services in an environment of 
constructive and creative occupation. 

 
·  Help local people, particularly the young unemployed, to start up and run their 

own creative enterprises. 
 
·  Secure future employment by diversification into creative industries and away 

from declining traditional manufacturing and mining. 
 
 
4.6 Build Businesses 
 
·  Provide incubator units, managed work space and business support for creative 

businesses from across the Peak District. 
 
·  Break down barriers and provide a launch pad for a range of developing 

enterprises through shared services and facilities for community and voluntary 
organisations.  
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·  Secure the growth of new-economy businesses in the area. 
 
·  Create a social enterprise to manage the building. 
 
 
4.7 Nurture Creative Arts 
 
·  Provide a purpose-built multi-arts centre. 
 
·  Provide accessible artists’ studios and workspaces available for rent 
 
·  Provide Buxton with a small / medium-sized performance and rehearsal space 
 
·  Provide quality independent gallery space that is accessible and secure with 

affordable rates. 
 
·  Increase opportunities for more people to enjoy and participate in quality arts. 
 
·  Make local facilities and cultural activity accessible to people in their own local 

surroundings. 
 
·  Enhance existing cultural attractions and contribute to cultural tourism. 
 
·  Significantly strengthen the connections between networks of artists and crafts 

people. 
 
·  Integrate artists, community organisations and business initiatives in an 

environment where they can work together. 
 
·  Address isolation - a significant problem for many artists and creative enterprises, 

leading to failure.  
 
·  Assist recognition of the economic, social and environmental benefits of the arts, 

as a means of achieving objectives such as social inclusion, lifelong learning, 
community regeneration and economic development. 

 
 
4.8 Support Community and Voluntary Organisations 
 
·  Provide office space 
 
·  Provide meeting rooms for consultations, training, events, AGM, conferences. 
 
·  Provide shared facilities – printing, internet, video. 
 
·  Facilitate networking within a common building. 
 
·  Enhance ways of working through a creative environment. 
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4.9 Enhance Community  
 
·  Engender a sense of community and identity in Buxton. 
 
·  Serve the wider community of towns and villages throughout the Peak District. 
 
·  Encourage direct involvement of artists in community regeneration. 
 
·  Engage young people - positioning the arts at the centre of new youth services, 

shaped by and with young people themselves. 
 
·  Contribute to ‘capacity building’ at community level.  
 
·  Make access to community services and creative occupations more integrated 

and user friendly.   
 
·  Promote awareness of cultural diversity. 
 

4.10 Develop Partnerships 

·  Business Link Derbyshire 

·  Buxton Business Forum 

·  Buxton Partnership 

·  Buxton University Campus  

·  Fairfield Community Centre  

·  High Peak Borough Council 

·  High Peak CVS  

·  High Peak Youth Offending Team 

·  Residents of Fairfield Association  

·  Peak District Healthy Living Network 

·  Peak District Rural Deprivation Forum  

·  Schools - secondary and primary  

·  Village Agents  
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5 Premises 
 

5.1 Description of Building 

The proposed Magic Carpet 
property occupies a 
prominent corner position at 
the junction of Market Street 
and South Street, just off 
Buxton Market Place.  The 
main part of the building is 
distinctive by virtue of its 
height and substantial block-
stone construction with 
masonry window and door 
surrounds.  It is largely of 
late Victorian origin, but has 
a more recent mid-80s brick-
built extension with stone 
frontage, to the right on the 
Market Street elevation.  

The property has been extensively renovated in recent years and is presented to a 
good standard throughout the interior and exterior. Total floor area is approximately 
830m2 (8900 ft2). 

At ground level the accommodation currently comprises a retail sales area with 
warehouse to the rear and a separate area let to “Buxton-for-Youth” as a resource 
centre for young homeless people. This use also extends to the basement.  

The first and second floors are dominated by 3 or 4 large well-furbished open-plan 
rooms, originally intended as snooker halls, but lending themselves to a variety of 
office/leisure uses. There is a significant 3-step disjuncture of levels between the old 
and new parts of the first floor.  Part of the second floor and the third floor comprises 
self-contained living accommodation.  Two stairways serve the ground, first and 
second floors, each with a 1hr fire rating. 

It is understood that the property is held freehold.  Offers are being sought in excess 
of £350,000.   As an alternative to outright sale, the owners may consider letting the 
property either as a whole or on a floor by floor basis.  The estate agents are W T 
Gunson and Bishop & Co. 

Architect Tony Huxford, of Buxton-for-Youth Management Committee, has made the 
following estimates of purchase values for various parts of the building (the figures in 
brackets are £/m2). Buxton-for-Youth areas: basement = 30,300 (200); G2 = 22,400 
(500); G3 = 16,000 (200); entrance, stairs, toilet, store = 9,100 (200) – Total = 77,800.  
Rest of building: shop = 50,100 (700); passage, entrance, stairs etc = 11,400 (200); 
first floor = 111,400 (365); S1 = 44,200; S2 and third floor = 55,000 – Total = 272,100. 
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5.2 Current Layout Plans 

Plans and photos of the current room structures are depicted in Appendix 1, the main 
individual rooms being given identifiers reflecting their level:  B = Basement; F = First; 
G = Ground; S = Second; T = Third floors.  These rooms have the following 
approximate dimensions: 

Room Metres Feet Area m2 Square feet 
G1 8.5 x 8.5 27.9 x 27.9 72.3 778 
G2 9.7 x 8 31.8 x 26.2 77.6 833 
F1 8.5 x 8.5 27.9 x 27.9 72.3 778 
F2 10.1 x 5.1 33.1 x 16.7 51.5 553 
F3 15-17 x 7.5 49-55 x 24.6 120 1279 
S1 14.4 x 8.8 47.2 x 28.9 126.7 1364 
S2 6.9 x 4.6 22.6 x 15.1 31.7 341 
T 7.8 x 4.6? 25.6 x 15.1 36 387 

The G1 retail area has a distinctive entrance on a stepped truncated-corner, two 
large display windows, and a central steel support pillar. 

Partitioned room G2 and the adjoining complex of small rooms, passageways and 
stairs are used by Buxton-for-Youth, refurbished according to their specifications, 
with ramped access at the front of the building.  They also occupy the whole of the 
basement and are seeking to use room G3 to the rear at ground level. 
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The most striking aspect of the first and second floors is their large open-plan spaces.  
These have been created in the old part of the premises by recent removal of interior 
walls and substantial reinforcing of the second floor with steel joists.  Room F3 in the 
new extension also has a large cross-beam and a partial roof truss below the ceiling.  
The resulting first-floor ceilings are somewhat low and acoustically baffled.  Architect 
Tony Huxford has indicated that the beam in F3 could possibly be taken up into the 
ceiling space. 

The situation is much better for second-floor room S1, which has a high ceiling and 
highly-placed windows giving good light.  Part of this room is taken away by the 
enclosure for the front stairway.  The adjoining living accommodation consists of 
room S2 and an attic room above, of some 36 m2. 

Newly-constructed toilets on the first floor are level with rooms F1 and F2, but not F3.  
They comprise a male toilet with one cubicle, two urinals and dual vanity-style basins.  
The female toilet has two cubicles and a double vanity basin unit.  Although nicely 
fitted out and finished, these toilets fail to meet many access criteria. 

Stairs are generally of adequate width and inclination.  The two stair-wells are 
understood to have better than 1 hour fire isolation.  There is no lift installed. 

Heating throughout the building is predominantly by electric storage radiators.  
Lighting is below office lux standards.  Provision of electrical sockets is somewhat 
sparse.  There is no extensive telephones/LAN system.  Fire and security systems 
are fitted. 

No car parking is directly associated with the premises.  However, immediately 
opposite, the High Peak Borough Council car park has 76 places (4 for disabled) for 
use at around 50p/hr.  Paid parking will also be available on the redeveloped nearby 
Market Place (previously 56 places).  On-street parking is rather restricted. 

 
5.3 Access Requirements 

It is essential that the rooms and facilities have full accessibility.  Prior to 
refurbishment a detailed access audit of the building should be undertaken by an 
organisation such as Access Buxton.  This will include consideration of the 
requirements for impairments of mobility, vision and hearing.  However, there are 
some particular matters that are easily identified and can be considered in the 
absence of such an audit. 

5.3.1 Lift 

For full mobility access the building requires a lift.  The positioning and specification 
of this will depend on the use assigned to individual rooms.  The first-floor Lift Plan 
shows three potential positions identified by architect Tony Huxford.  Position L1 is 
able to serve the basement as well as all three main levels above.  It has the 
disadvantage of taking space out of the main rooms G1, F1 and S1.  It also requires 
adjustment to the front stairway access to the basement. 
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An alternate location is around position L2, which also allows access to all 4 floors, 
but would require some alterations to the existing rear stairs and passageways. 
 

 
 
If for security reasons it is deemed inappropriate to have access between the Magic 
Carpet centre and the Buxton-for-Youth areas, and if they retain sole use of the 
basement, then there will be no need for a lift common to all four main floors (though 
Mr Huxford has identified an electronic means of using a shared lift and yet excluding 
passage between Buxton-for-Youth and other areas of the building).  In this case it is 
considered better for the Magic Carpet lift to be entirely independent, serving only 
above-ground levels. 
 
Lift position L3 is then the architect’s preferred option, minimising loss of useful 
space on ground and first floor levels, and being external to the building on the 
second floor, within a steel enclosure.  How well this option fits in to the use of the 
building would depend on the allocation of room G3 and where toilets might be 
located on the ground floor. 
 
These options indicated by Mr Huxford aim to fit the lift in with minimal disruption to 
the existing layout of stairways.  Alternatively the rear or possibly front stairwell might 
be redesigned to incorporate a central lift with the stairs winding round on three sides 
per level.  This characteristic has been adopted for the existing rear stairs between 
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first and second floors and a possible arrangement for the lift is shown in this position 
as L4.  Such compact design could free space for toilets on the ground floor. 
 
The lift should be of the highest capacity and speed specification consistent with 
space and cost constraints, in view of the numbers likely to use the upper floors, 
particularly if a performance venue is incorporated.  A 10-12 person lift would be 
suitable.  Consideration needs to be given to evacuation of the building in the event 
of a fire, whereupon use of the lift is deemed inappropriate. 
 
Special consideration is required to address the problem of disparity of levels 
between extension room F3 and the rooms F2 and F1 of the main building.  This 
could be overcome with a ramp, which would need to be around 7 to 8m in overall 
length, possibly accommodated along the passageway and wall indicated in the Lift 
Plan.  Alternatively some sophisticated arrangement might be possible with the lift, 
involving a side opening at a mezzanine level.  A third possibility is to employ a small 
single-wheelchair lift for this short drop – these are very compact, but do not permit 
easy and rapid movement. 
 
 
5.3.2 External Access 
 
Ramped access is already provided for the Buxton-for-Youth area G2.   
 
For the corner entrance to G1 any ramp would need to be internal.  The rise of 
around 350mm requires the ramp to be 4m or more in length, sunk into the floor 
toward the door.  By preference, the ingress should be an automatic door – a bi-fold 
action accommodated within the thickness of the wall being most suited to the 
existing layout. 
 
At the side entrance on South Avenue there should be little difficulty in adjusting the 
entrance to acceptable tolerances for stringent electric wheelchair access. 
 
 
5.3.3 Toilets 
 
As indicated above, the existing toilets have many inadequacies on access criteria:  
width of passageway; width of doors; size of cubicles; inaccessibility of vanity-unit 
basins; lack of grab rails; general layout.  However, the space occupied is quite 
adequate for the construction of a high-specification peninsula-style accessible toilet 
and one or more other toilets alongside. 
 
By preference this arrangement should be repeated on each level - in particular if the 
ground floor is used as a café area and the second floor as a meeting/performance 
venue.  The ground floor is the most problematic with regard to locating toilets of the 
desirable size.  Rearrangement of the stairs into the compact spiral around a central 
lift, as described above, could create the required space.  Otherwise it would be 
necessary to encroach on the area between G3 and the existing stair-well, or into the 
complex of rooms between G1 and G2. 
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5.4 Space Utilisation Options 
 
Room G1 would be ideal for a number of uses – café, reception, information area, 
retail, gallery space.  It is large enough to combine all of these functions as an 
introductory space to the rest of the Magic Carpet centre.  Although such combined 
gallery space would be suitable for small exhibitions, it would be unlikely to attract 
professional artists, who prefer a secure dedicated exhibition area where their work is 
the main focus of attention rather than secondary to other functions. Discounting 
encroachment into the Buxton-for-Youth area, a cafe/snack-bar would have to 
incorporate a food preparation area within G1. 
 
Solely on the grounds of quality of space, room S1 is most suited to accommodate a 
performance space, being the largest room, having a good shape and plenty of 
height and light.  Further light could be introduced by putting windows back in the two 
blocked-up openings at upper right on the front elevation, and possibly also glazing 
the stair-well partition.   
 
The downside for S1 as a performance venue is its position two storeys above 
ground level.  However, having two fire-proofed access stairways and the inclusion of 
a lift would go a long way to ameliorating this drawback.  At 14.4x8.8m S1 is 
comparable in size to the main Methodist Hall (13.5x8.7m) across the Market Place 
at Eagle Parade, and would have many similar uses.  Inclusion of a bar and small 
food preparation area alongside would widen its appeal and viability.  There is 
adequate space within S2 to construct both these and accessible toilets. 
 
With its good light and high ceiling S1 would also be most suited to 2D/3D-artists 
studio space.  However, if S1 is allocated to be a performance/meeting room, then a 
portion of F1 is the second-best room for studios and workshops.  Alternatively 
windows could be introduced into the walls of F3 and possibly into the roof.  Apart 
from certain particular uses, such as specialised exhibitions or cinema, F3 will likely 
need windows in any case.  
 
After S1, room F3 is the second-best option for a large meeting / rehearsal / 
performance space.  To improve the acoustics the cross-beam would best be moved 
into the ceiling space, or the extension roof raised to a higher level.  This introduces 
the possibility of adding an additional floor onto the extension with customised 2D/3D 
art studios taking advantage of light from the south-facing aspect. 
 
Some parts of the first-floor rooms F1, F2 and F3 and the small third floor (T) are the 
most apt candidates for office and workshop space, discounting the use of G3 as 
taken by Buxton-for-Youth.  Architect Tony Huxford has remarked on the possibility 
of using movable partitions that are jacked into place to segregate space within these 
large open-plan areas, with the flexibility of easier alteration as needs change.  
However, he has also identified the problem of sound-proofing such an arrangement. 
 
The floor area of rooms F1, F2 and F3 and T totals 280 m2 (3000 ft2) but this will 
reduce to around 230 m2 with the losses to circulation space and other shared areas.  
Allowing for room sizes varying from small (10 m2) to medium (20 m2), the available 
space of 230 m2 would allow a maximum of 15 rooms. 
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6 Review of Similar Projects 
 
Although some of the projects described here are dissimilar in ethos to the Magic 
Carpet project there are many insights to be gained from how they are financed, 
managed, and owned and from their activities, involvement of the community, use of 
space and facilities.  The first two projects, described in detail, do match quite well to 
the  proposed Magic Carpet centre and represent good models to investigate further. 
 
6.1 The Courthouse Project, Otley 
 
Otley is a West Yorkshire town of about 17,500 population, situated to the north west 
of Leeds on the edge of the Yorkshire Dales. 
 
In the mid-1990’s a local group ran a project to put on a community play. The 
ultimate production, in 1996, was the result of a 2-year workshop programme 
involving well over 350 local people including those with a variety of disabilities.  
Through the project, local people came to realise that they had things in common 
with one another, and that they could work together on a community basis.  Besides 
this, there was also a huge recognition of the local need for a community venue for 
creative activity that was accessible to the whole community.  
 
The Courthouse Project came about as the solution to two problems: 1) the need for 
an accessible art and community venue, and 2) the Citizens Advice Bureau need for 
office space and interview rooms. The CAB was already renting space in the 
Courthouse building, which is owned by the Otley Town Council.  But Otley TC 
wanted them to leave, as the building was relatively small and in bad condition.  
Hence the idea of renovating the building for use as an arts and resource centre was 
of mutual benefit to the CAB, the creative community and Otley Town Council. 
 
The Courthouse Project is a registered charity and company limited by guarantee.  
The Project aims to provide a fully accessible, hands-on arts and community centre, 
and to bring together the arts, creative industries, and voluntary and community 
groups including support and advice agencies such as the CAB.  Currently 
renovation of the building is more or less complete.  A paid project manager is due to 
start work in May 2004.  Fundamental to the project is that it has community 
ownership, and develops organically. 
 
Facilities include a multipurpose space seating 130 for performances, rehearsals, 
exhibitions and meetings, ‘messy’ art room, meeting room (will be used by integrated 
and additional needs youth group amongst others), digital media IT suite, small 
community café, children’s workshop room, social enterprise suite and artists 
workspace, along with office and interview space for the CAB.  Proposed for 12 
months time is a community recording studio. 
 
Otley Town Council remains the owner of the building.  They charge the Courthouse 
Project a peppercorn rent of £1 per year; the lease is for 25 years. The CAB is a 
subtenant of the Courthouse Project.  A user’s subgroup has been formed, of which 
the CAB is a member, which reports to the management board. 
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So far the Project has raised in the region of £750,000 in grants to cover the 
building’s renovation, furnishings and equipment, and staff costs for the project 
manager for the first year.  Further grants are currently being sought to cover staff 
costs for years 2 and 3, with the aim of being self-sufficient by year 4.  
 
Those involved in the project are very clear that all communal spaces have to be 
multi-purpose in order to achieve this self-sufficiency.  For example, the café (which 
is fairly small) can double as a meeting room; the furniture throughout is folding or 
stacking, where access needs dictate. 
 
Whilst the Project is in a sense only just getting off the ground, numerous activities 
are already using or planning to use the building. The 40-strong Otley Brass Band, 
which previously rehearsed out of town, uses the sound-proofed rehearsal space, as 
do the Samba band and the folk dance classes. 
 
With regard to the licensed café, the current plan is that it will initially be run by 
volunteers to find out when there is most demand for it to be open. The youth 
workers want to run a non-alcoholic bar one night a week.  The Story-teller café, 
which used to take place in the cycle shop, would like use of the café one night a 
month, and the local Primary Care Trust want to run a breast-feeding mums café 
once a week. 
 
There’s also been a huge interest in the studio space for individuals.  They have 9 
small/medium bedroom-sized spaces in 4 rooms for individual artists, charging £10 - 
£12 per week.  Some artists are planning to time-share.  This might reduce to 6 
spaces if some is given over to offices.  There are two further rooms which are not 
accessible as they can only be reached by an external staircase. A group of potters 
is going to be using these as workshops - they don’t currently need them to be 
accessible.  Whilst many bookings so far have come from arts organisations, the 
management board are keen to encourage use of the building by other community 
groups too. 
 
Key points from the Courthouse Project 
·  Time-scale – 8 years! 
·  They didn’t have to purchase the building but the renovation is fairly extensive. 
·  Consider conflicts of interest in the management structure. 
·  Could be a really good model for the Magic Carpet – worth a visit! 
 
Website – courthouseproject.org.uk 
 
 

6.2 Qube, Oswestry 
 
Qube is the home of Oswestry Community Action and is in the centre of town.  It is a 
registered charity and a company limited by guarantee.   Qube covers Transport, 
Arts, Information, Training, Volunteering and Care. 
 
Oswestry Community Action (OCA) was initially a charity providing transport in the 
community and acting as a volunteer bureau.  Chief Executive Trudi Graham’s 
development of arts activities for people in residential care homes was provided as 
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an alternative to day centres and OCA decided to integrate the arts into its raison 
d’etre.   Arts Project Group Co-coordinator Jo Davis has a background working in the 
Mental Health service as an arts worker.   
 
Jo and Trudi Graham decided to look for an accessible arts building where they could 
run workshops.  The building that houses Qube had previously been a hotel and then 
had been converted into a small shopping centre of individual boutiques.  The 
building then went in to receivership and was bought by the Housing Association – 
the top floor of the building is flats.  They had no tenants for the downstairs area of 
the building, so the District Council started to pursue the idea of having local arts 
workers take over the boutiques as small craft workshop areas to attract tourists.   
 
At the same time the Chief Executive of the Borough Council asked OCA to take the 
building on (lower floors only).  OCA saw the best use of the building to be from an 
arts and health point of view rather than a tourist attraction of craft shops.  OCA 
applied to the Arts Lottery and the Arts Council with this idea in mind.  They sourced 
a good branch of architects to redesign the building from an all inclusive aspect and 
started to ask for the involvement of local artists. 
 
The procedures of applying to the Lottery then changed and the bid became an 
application to the Community Fund.  This fund was actually better suited to the 
purpose of the application and meant that they could apply for more money for the 
redevelopment of the building, receiving £450,000.  The purpose of Qube then 
became an all inclusive accessible building for an arts gallery and workshop space 
and to provide community transport.  OCA were then also able to apply to the Arts 
Lottery (RALP) as a separate bid.  The building is on a lease that is funded by the 
Community Fund. 
 
Trudi stressed that the most important factor of running Qube successfully was to 
have an organisation that will take full responsibility for the building and project.  In 
Qube’s case it is OCA, and they run Qube as one organisation with different facets. 
 
Qube work with the intention of including the full community in the arts, and work with 
parents, excluded school pupils and Sure Start.  They also run a Young Curators 
Scheme. 
 
The building is fully accessible and the cross-over of the arts and learning support, 
community care etc works very well.  The building is light and open as you enter 
large double doors from the street.  You are taken straight in to the gallery area, but 
can see the Learn Direct IT room and the volunteer area from the entrance.  The 
second floor (which is also accessible by a lift) houses an arts room and private 
interview room.  The third floor provides office space and a large light room for 
workshops and meetings which is also available for hire. 
 
Question & Answer Session 
 
1 Who owns and is accountable for the project? 
Oswestry Community Action. 
 
2 How is that governed and how are service users views considered? 
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Qube is a registered charity and a company limited by guarantee.  They have a 
Board of Trustees that has a volunteer representative and steering groups.  The 
volunteer bureau itself has a membership that Qube can tap in to.  They also issue 
questionnaires and do telephone research. 
 
3 What is the mix between income generation and grants? 
It is mostly grants, though a small amount of income is generated from room hire and 
the fact that the IT suite is run in partnership with the local college and Learn Direct.  
The reception area is also staffed by college staff. 
 
4 How does the mix of arts and other projects work as opposed to the centre being 
exclusively for the arts? 
Qube would not be a viable project in the long term if it were an arts centre 
exclusively.  The intention was for Qube to always be an arts and health project and 
be fully accessible to the whole community. 
 
5 How have you overcome the issues of social inclusion? 
Qube specifically target a wide cross section of the community and they ran 
workshops for young people and people in the mental health sector etc.  The 
architect worked with them with the intention of making the building fully inclusive.  
Qube also includes the volunteer bureau and shopmobility. 
 
6 If you could do anything differently what would it be? 
If they had known how long it would take to get the project off the ground and receive 
funding and support they may have had second thoughts.  It has taken six years from 
the initial idea to the realisation of the centre.  They were initially offered more of the 
building at an additional cost and turned it down due to finances, however the 
building does suffer from a lack of space and could have been bigger. 
 
7 What is the biggest barrier that you have overcome? 
Gaining credibility for OCA and receiving support from individuals and other 
organisations. 
 
8 Have you franchised off any part of the project? 
The reception area and the IT suite are run in partnership with the college. 
 
Key Points from the Qube 
·  Sustainability – needs to be arts and health, couldn’t be just arts. 
·  Is the building the right size? 
·  Like the Courthouse Project, the time-scale was fairly long. 
·  Qube is one organisation with different facets, run by OCA. 
 
Website – qube-oca.co.uk 
 
 

6.3 MERCi Bridge-5 Mill, Manchester 
 
MERCi is an independent charity working to make Manchester more sustainable -  
meaning a city that is greener, safer, more healthy and more equitable.  Bridge-5 Mill  
houses community resources including meeting rooms, a library and offices for 
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voluntary groups and social enterprises. The whole building can also be used as a 
large conference venue.  
 
The Mill was refurbished with the support of volunteers and trainees.  After four years 
of fund-raising, MERCi purchased the Bridge-5 Mill in November 1999 and after a 
year of refurbishment three of the five floors have been completed. 
 
The ground floor is open to the pubic with a reception office, meeting rooms and 
resource area including information library and internet facilities.  There is also space 
for a café. 
 
The first floor houses numerous offices. The spaces have been let to both fully-
established businesses and new businesses trying to find their feet, such as a small 
interior design company.  The floor also provides office space and other community 
facilities for local and national charities and voluntary groups at an affordable rent, 
with access to administrative support and printing facilities. 
 
The top floor houses the exhibition area; providing workshop space for schools and 
organisations in the day time, meeting space for various groups in the evening, and 
conference space at the weekends. 
 
Website –  bridge-5.org 
 
 

6.4 The Gregson Arts and Community Centre, Lancaster 
 
The building was bought from Christ Church Parish by the Freehold Community 
Association (Freehold being a district of Lancaster) in 1983 to run as a community 
centre.  The modern day Gregson Arts and Community Centre serves a wider area of 
Lancaster, providing ‘a supportive, nurturing, non-discriminatory environment for a 
thumping variety of arts, events, community activities and groups’.  The building has 
a café / bar with gallery space and a large main hall. 
 
The Gregson Centre is owned and managed by the Freehold Community Association 
which is a charity.  The centre is run on a commercial basis, unsupported by any 
regular supply of public funds.  Professional managers are employed to run the 
centre on a day to day basis.   
 
The aims of the Gregson Centre are to promote the benefit of the inhabitants of the 
local community, without distinction; to advance education and to provide facilities for 
recreation and leisure time activities.  Their mission statement is “To promote and 
encourage discussion and participation in arts and community events, issues, 
activities and groups in order to improve the quality of life for the whole community. 
To excite, engage, stimulate and fulfil.”  The Gregson Community Centre believes 
that all of its facilities and arts and events programmes should be totally accessible to 
all members of the community. 
 
Website –  gregson.co.uk 
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6.5 Arts Factory, Rhondda Valley 
 
Arts Factory is an independent Development Trust working to build a stronger 
community by generating income through enterprise and using it to provide 
community facilities and services.  It was established in 1990 by local people, and is 
a membership organisation with over 1300 members. 
 
The Arts Factory enterprise teams offer a wide range of services, all delivered by 
experienced professional staff.  The enterprises range from environmental design to 
graphic design and website creation and stakeholder consultation.  A limited amount 
of high-quality office space is available to rent and there is shared meeting space to 
hire. 
 
They specialise in getting the community involved.  Through a range of tools they 
build the confidence of the community, who through their own participation in projects 
gain a sense of pride and satisfaction.  With numerous sustainable arts and 
community projects on the go, they are now branching into environmental 
sustainability, and have sought planning permission for a wind farm.  This year they 
have become a Learn Direct centre. 
 
 Website – artsfactory.co.uk  
 
 

6.6 Simunye, Sheffield 
 
Simunye describes itself as an Inter-cultural Arts and Enterprise Centre.  It’s mission 
is ‘to build community through the honouring and celebrating of cultural diversity’, 
brought about through the use of arts, music, movement and other forms of cultural 
expression as vehicles to bring people from different cultural backgrounds together. 
 
Simunye is run as a not-for-profit community co-operative.  The building houses: a 
stylish gallery/café with a world-music CD counter; a basement studio/events room 
for performances, activities and meetings; a resources & learning room; a multi-
purpose activity room; and a ©Consortium Office© available by agreement for time-
shared use by arts groups. 
 
Website –  simunye.co.uk 
 
 

6.7 The Customs House, South Shields 
 
The Customs House is a centre for theatre, music, cinema, visual arts.  Their Arts 
Development team work with professional artists to create innovative and exciting 
projects and events for the people of South Tyneside.  They reach out into the 
community and involve people of all ages in a multitude of creative and imaginative 
experiences via a well-developed Arts In The Community Programme. 
 
In the 1990©s, Tyne and Wear Development Corporation funded the capital 
development of The Customs House, turning it into an Arts and Entertainment Centre 
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for the people of South Tyneside and beyond.  The organisation is now run by a 
charitable trust, with revenue funding from South Tyneside Metropolitan Borough 
Council and Arts Council of England (North East). 
 
The Customs House is available to hire for conferences, seminars and events, with 
facilities for between 10 and 400 people.  All public areas in The Customs House are 
accessible.  The state-of-the-art main theatre can accommodate 400 people, and has 
raked seating for excellent viewing.  It includes a stage, a large cinema screen, Dolby 
surround sound, and all the sound and lighting you would expect from a well-
equipped modern theatre, including state-of-the-art Power Point and Digital 
Projection facilities.  
 
The Studio Theatre is a more intimate area that can house 110 people in luxurious 
cinema seating, and again has state-of-the-art facilities, including a cinema screen 
and Dolby surround sound. 
 
The Gallery is a light and spacious area,  ideal for business functions and informal 
meetings, and can accommodate 30 people sitting and 50 standing. It is open seven 
days a week and is free of charge.  
 
A rehearsal room is purpose-designed with a laminated floor, ballet barre and 
mirrors, lighting, blackout curtains and changing facilities, and can comfortably house 
50 people. 
 
Website –  customshouse.co.uk 
 
 

6.8 Bridgewater Arts Centre 
 
Bridgwater Arts Centre comprises a theatre seating up to 190, a gallery, bar, meeting 
/ rehearsal rooms and a digital video editing suite.  They have a policy of making the 
facilities available for hire to local arts groups. 
 
Bridgwater Arts Centre is committed to providing local communities with the highest 
quality of theatrical, artistic, creative and cultural opportunities to engage with as wide 
a range as possible of the Arts.  They offer a diverse programme of performance art 
and visual art with strong emphasis on participation.  To do this, Bridgwater Arts 
Centre relies on a small paid staff of six people and a team of 60 volunteers who help 
to run the building and service all its functions. 
 
Website –  bridgwaterartscentre.co.uk 
 
 

6.9 Valley and Vale Community Arts, Mid Glamorgan 
 
Valley and Vale is a Community Arts organisation which has been working in South 
Wales since 1981 based in the village of Bettws in the Garw Valley, Mid Glamorgan. 
They run workshops in video, animation, photography, music, dance, drama, the 
visual arts, writing, desktop publishing and design for people of all ages and abilities. 
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They also produce tailor-made training programmes and products for community-
based organisations and have a reputation for instigating large-scale community arts 
events, festivals and conferences. 

Housed in a converted Welsh Baptist Chapel in Mid Glamorgan, South Wales, the 
Media Centre offers state-of-the-art video production facilities, a design studio, 
community darkroom, meeting rooms, music studio, video screening area, exhibition 
space and access to the Internet. 

The video department offers digital production and post-production, community 
training courses and productions, and the video team work in partnership with and 
devise projects for community groups and organisations.  They also offer groups and 
individuals the opportunity to explore issues and identity through the media of dance 
and drama.   Over the past few years they have been running youth music and multi-
media workshops with funding and support from the BBC Children in Need fund. 
There is a full photographic service with in-house printing and darkroom facilities 
available for hire to the public and organisations.  Also a fully-equipped design studio 
for graphic design. 

Website –  valleyandvale.co.uk 
 
 

6.10 Lady Lodge Arts Centre, Peterborough 
 
Lady Lodge Arts Centre offers a diverse range of arts activity for young people in 
schools workshops, and to the wider community creating their own piece of art.  The 
Arts Centre is also a resource centre for the city©s many art groups, supporting, 
developing and encouraging the group©s artistic skills and interests.  
 
The centre provides space, administration and support for professional theatre 
companies, music agencies and other charitable and commercial companies. The 
Arts Centre©s programme covers a broad range of activities, workshops and 
performances.  These include acting, dance, music, and the visual arts.  
 
Various room spaces are available for hire and are used regularly for workshops, 
such as children and adult art sessions, band/music rehearsals, drama rehearsals, 
young people’s holiday workshops.  The Studio Theatre is purpose-built and enables 
middle-scale touring companies, schools and amateur societies to stage productions.  
It is licensed for a seated audience of 120, which can be raked. The studio has a 
good range of lighting and sound equipment with a sports floor suitable for all 
productions and dance. 

The Arts Centre aims to: be of educational, social and economic benefit to the city; 
empower and improve the quality of life, pride and esteem of the city©s communities; 
create opportunities to support and develop local and city-wide culture and arts 
activity initiatives; encourage the use of the Arts Centre by senior citizens, the 
disadvantaged, young people, ethnic minorities and people with disabilities.  

Website –  peterborough.gov.uk/cultural/lady.htm 
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6.11 Jacksons Lane 
 
Jacksons Lane operates as a crucial point of community focus and support for many 
local people.  Many clubs and groups meet at the Centre on a regular basis.  There is 
a longstanding commitment to disability and the arts, creating accessible events and 
activities.  The Centre is a registered charity run by a management committee. 
 
Courses include: drama, dance, music and voice, poetry and creative writing, circus 
skills, visual arts and crafts. 
 
Rooms are available for hire on a daily and hourly basis and provide a perfect 
location for meetings, training sessions, ©away days©, conferences, rehearsals and 
performances.  The rooms and theatre space can accommodate from 20 to 200 
people.  There is also a café and bar. 
 
Volunteers provide the Centre with additional support and resources and their 
contributions add a diverse mix of culture and skills reflective of the range of different 
groups that use the Centre. 
 
Website – jacksonslane.org 
 
 

6.12 Community Arts and Media Project, USA 

This US Community Arts and Media Project is currently comprised of seven grass 
roots organisations each of whom focus on different aspects of art, media, education, 
and action.  These seven organisations have come together to solidify a commitment 
to their community by purchasing a 9,000 ft2 building.  They aim to create a 
community centre that focuses on art, media, and popular education as tools to 
connect local and global struggles in a space that is open and accessible to the 
community.   

Website – stlcamp.org 

___________________________________________________________________ 

Key points from these case studies are: 

·  The premises are generally owned outright or rent-free 
·  Art is not considered sustainable as an exclusive activity 
·  The organisation’s status is well-defined relevant to purchase of premises 
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7 Consultation Research and Findings 
 
Research has been carried out to identify what people might need from the Magic 
Carpet project.  By consulting potential users about the role of a building, the kinds of 
facilities it might provide and what vision would move it forward.  The research 
findings along with other assessments build up a clear picture of what the Magic 
Carpet project could involve.   
 
The information gathered throughout this process falls into three main areas: 
·  Facilities needed by potential tenants and users 
·  The core features of the Magic Carpet project 
·  Ideas for making the initiative a culture of joint working.  
The information was collected in a variety of ways in a short time-frame of 10 weeks. 
 
 

7.1 Methods employed 
 

The research process consisted of 5 key methods 
·  Targeted outreach via initial email lists and over the telephone 
·  Database and general mail-out of information  
·  Promoting the concept through Web pages  
·  Open day 
·  Questionnaires 
 
7.1.1 Targeted Outreach 
 

This consisted of contacting organisations who had already voiced an interest, or 
who were felt to have a direct link to the Magic Carpet project.  The information 
gathered included what type of space they required, for what use and how often.  
Other more specific information was gathered as appropriate to the individual groups 
and organisations. 
 
7.1.2 Database and general mail-out of information  
 

A database was drawn up of all potentially interested groups and individuals in and 
around the Buxton area.  This list was drawn from details held by Bridgehead Arts, 
the High Peak CVS database, from those who had expressed an interest and by web 
searches.  These were contacted with information regarding the Magic Carpet project 
and invited to an Open Day. 
 
7.1.3 Promoting the concept through Web pages  
 

Web pages were set up with details of the project and plans and photos of the 
building.  Access to these pages was advertised prominently on the High Peak CVS 
website home page and details given to all contacts.  Those accessing the web 
pages were encouraged to take part in the research through attending the Open Day 
or completing a questionnaire.  Contact details were provided for those who wanted 
more information. 
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7.1.4 Open Day 
 

The Open Day attracted representatives from a wide range of arts-based and 
voluntary sector groups and individuals as well as consultants, local businesses and 
architects.  The day provided opportunities for tours of the building, discussion on the 
key values of those interested and promoting the possibilities for the use of the 
building.  Information was provided about the building and the process of the Magic 
Carpet project.  Those who attended the day were asked to fill in a questionnaire. 
 
7.1.5 Questionnaires 
 

As part of the research process we asked organisations and individuals to complete 
questionnaires, identifying their requirements and ideas for the building. The 
response to the questionnaires was positive with around 28 being completed by a 
range of groups and individuals.  The forms were provided at the Open Day and sent 
out with information to others who expressed an interest but who could not attend the 
day.  The questionnaires gathered information about the values of the different 
groups and individuals interested and assessed whether people were supportive of 
the Magic Carpet project.  An assessment was also made of the room space 
required, where space is accessed currently and whether there is any funding to pay 
for the space. 
 
7.1.6 Other factors 
 

The methods employed attempted to gather both quantitative and qualitative 
information and incorporate as many people as possible within the time frame.  
Those included reflect strongly the arts community through the contacts at 
Bridgehead Arts and the search characteristics on the High Peak CVS database 
directory of local voluntary and community organisations and web searches. 
 
7.1.7 Ongoing records 
 

Contacts with the interested organisations and individuals have been tracked using a 
web-accessible database, which lists their requirements, contact details and 
responses.  This database has potential as a useful resource for the future of the 
project to monitor the associated contacts. 
 

7.2 Extent of Research and Response 
 

The research undertaken included the following: around 130 groups and individuals 
are on the database; of which 75 are art-based community and voluntary 
organisations; 22 wider voluntary and community groups;  20 individual artists have 
been contacted. 
 
Over 30 direct responses were obtained – mostly as completed questionnaires.  
Requirement assessments gathered through other methods were also recorded on 
the database and these are shown on the space and facilities requirements section 
which follows; there were a total of 48 such expressions of interest.   
 
Groups and individuals who took part either worked in the Buxton area, nearby towns 
and villages or covered a wider area that included Buxton. 



Magic Carpet Feasibility Study - 50 - High Peak CVS & Bridgehead Arts 

7.3 Support Statements 
 
The questionnaires included space for people to write statements of support for the 
Magic Carpet project.  The support statements can also be used for inclusion in 
funding applications.   
 
The table indicates the source of the support statement to provide some context. 
 
Source  Support Statement 
Art Therapist a) For supporting the creative arts in the community as a place 

for artists to be together, share ideas etc.  b) As a place for 
providing a creative service for people who need support (i.e. as 
a therapy) in the community – e.g. disabled, learning difficulties. 

Artist Buxton & surrounding areas needs an arts centre.  There is 
much creativity.  It would be great to have a centre. 

Artist Great opportunity – can see many possibilities, of course many 
problems.  Would like to be involved.  Would definitely see 
myself using the facility and particularly see a need as an 
individual artist. 

Chair of Arts 
Organisation 

Bridgehead sponsored this feasibility study because we 
recognize that this building offers so much that we need, with the 
potential for sharing and overlap with other organizations.  
Networking is basic to our concept.  Shared resources and 
meeting places will be important.  Location is ideal as part of 
Higher Buxton development. 

Business Link  From a personal point of view I think the building provides a 
great opportunity to draw together the variety of arts groups, 
artists and other creative organisations, provide space, 
resources and opportunities for interaction and encourage 
growth. 

Arts Group An excellent space in this emerging cultural town. Need more 
visual arts space and a creative café. 

Arts Group Buxton is short of venues suitable for dance classes – we used 
to use school halls, but they became very expensive and were 
available for only one evening per week.  Hotels (etc) have 
mainly put carpets over wooden floors – now not suitable.  
Pavillion Gardens is too big and too expensive.  Buxton needs 
this initiative. 

Artist As an artist interested in work-space and encouraging other arts 
activities in Buxton, Magic Carpet looks like a great space.  As a 
resident of Buxton I’d love there to be a community arts space to 
show exhibitions and performances.  The café sounds a great 
idea – the wild carrot is still missed.  As a parent, somewhere 
with activities, art sessions, creative play, creative party ideas, 
would be great. 

Voluntary 
Group 

Although we could not commit to being part of the project now, 
we can see the value of the facility for a multi-purpose voluntary 
sector building.    It would be a great asset for the community if a 
building were available for voluntary sector uses. 
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Arts Group This is an opportunity to provide a multi-functional facility in the 
centre of the town that would create and encourage many 
diverse uses that may be able to benefit from one another by the 
exchange of skill expertise and knowledge. 

Voluntary and 
Community 
Group  

I support this building on behalf of the Grapevine Café Project. 
To integrate all ages to do activities, including meetings. A 
community café, with groups for art and sessional groups. 
Integrated café space for people to meet up, to chat, share 
ideas, to educate people of all ages of all aspects.  Possible 
sports, fitness and music rooms 

Arts Group We are hoping to stage a summer puppet festival in Buxton for 
at least the next three years, thus we are interested in additional 
performance venues and ones that might be used for workshops 
or seminars. 

Voluntary and 
Community 
Group 

We have a growing organisation administered in 43 groups.  The 
number of groups is constantly changing and new groups need a 
place to meet.  A resource such as suite of meeting rooms gives 
Buxton more flexibility for arranging group meetings. 

Computer 
Business 

I am investigating the possibility of setting up a business in 
Buxton to provide computing services to the public.  This could 
include equipment tailored to the electronic arts: computer 
workstations with graphic design, DTP, web design and CAD 
software, as well as high quality printing facilities.  In this way, 
my business idea could help support the area’s creative 
community, utilising the latest in computer developments to keep 
the town at the cutting edge of the arts scene. 

High Peak 
Community Arts 

High Peak Community Arts supports this multi-purpose building 
proposal, particularly in relation to possibilities for performance 
and rehearsal space for its own use.  Also supports the proposal 
for a possible workshop space for artists and resource centre for 
voluntary sector as required. 

Event Organiser I believe there is a need for centralising the arts in Buxton.  
It unites and makes others aware of the arts/performing 
community. Better to have many voices singing together than 
isolated solo artists! 

Artist In my opinion projects like the Magic Carpet soon become an 
invaluable resource centre for practicing artists and for people 
with an interest in learning more about various aspects of the 
Arts.  Professionals or established artists come into contact with 
lesser-known artists and individuals interested in learning more. 
To be provided with a base where these interactions can take 
place would be an asset to the whole community. 
I imagine that this centre would be a useful springboard for 
artists, like myself, looking to gain more recognition nationally.  
Facilities described here, offering useful assistance to artists are 
not currently available in Derbyshire, at least not that I know of. 
Magic Carpet sounds exciting and yet realistic and much 
needed.  I have the feeling that, once established, the Magic 
Carpet could enable people of all generations to embark on 
many interesting journeys and adventures. 
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Community 
Group  

This sounds like a brilliant project and if needed we would offer 
full support. 

Arts Group Buxton needs a collective creative space in which artists and 
aspiring artists can find support, resources, facilities etc to 
enable them to develop their ideas.  The benefit to the 
community will be huge in terms of empowerment, collective 
vision and the development of creative thinking. 
Access to reasonably-priced workshop space / rehearsal / studio 
space will enable artists to share their skills with members of the 
community.  By including other partners, people may find the 
arts while looking for something else – and it can change lives. 

Voluntary and 
Community 
Group 

We currently have no office accommodation and being part of 
the Magic Carpet will enable us to promote our group and what 
we do and make it a lot easier for us to communicate with the 
public.  There is currently no building available to fully meet our 
needs 

Buxton VB The Volunteer Bureau recognizes that there is a great need for 
community accommodation within Buxton and would support any 
initiative that would help to alleviate this need.  Benefit of lots of 
different interests and ages working together and sharing 
experiences and staff/volunteers if appropriate. 

 
 
These statements reflect a variety of uses for the building. The key themes are listed 
below with the number of support statements from questionnaires or from the 
database.   
 
Arts-based centre - 9 
I think the building provides a great opportunity to draw together the variety of arts 
groups, artists and other creative organisations, provide space; resources, 
opportunities for interaction and encourage growth. An excellent space in this 
emerging cultural town. Need more visual arts space and a creative café. 

 
Arts services for others - 4 

As a place for providing a creative service for people who need support (i.e. as a 
therapy) in the community – e.g. disabled, learning difficulties. 

 
Venue - 3 

Buxton is short of venues suitable for dance classes – we used to use school halls, 
but they became very expensive and were available for only one evening per week.  

 
Exhibitions - 2 

As a resident of Buxton I’d love there to be a community arts space to show 
exhibitions and performances. 

 
Meeting places - 4 

A resource such as a suite of meeting rooms gives Buxton more flexibility for 
arranging group meetings. 
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Café - 3 
The café sounds a great idea – the wild carrot is still missed. 

 
Voluntary and community sector use - 2 
We can see the value of the facility for a multi-purpose voluntary sector building. It 
would be a great asset for the community if a building were available for voluntary 
sector uses. 

 
 

7.4 Space and Facilities Requirements  
 
The questionnaires included space for people to state their needs regarding use of 
space and facilities, frequency of use, places used currently and available funding to 
pay for it.  The demand for different facilities was also recorded from other phone, 
email and mail communications and was reflected on the database.  
 
Performance Space – 23 need 
The number of people to use this was up to 200. 
The space suggested included S1 and F3. 
The frequency of use was from variable to twice a year. 
Places being used currently include schools and church halls. 
One group did have funding available. 
 
Rehearsal Space – 18 need 
The number of people to use this was up to 100s. 
The space suggested included F3, B, F1 and a small space. 
The frequency of use was 2 hours a week to twice a year. 
Places being used currently include schools and churches. 
Funding was available mainly through groups membership subscriptions. 
 
Soundproof Rehearsal – 1 needs 
The number of people to use this was left blank. 
The space suggested was the basement. 
The frequency of use was left blank. 
No places were suggested.  
No funding was identified. 
 
Meeting space –16 need 
The number of people to use this varied between 4-120. 
The space suggested included F1, F2 and S1. 
The frequency of use was weekly. 
Places being used currently include home, schools and churches. 
Funding availability was unclear; one group stated subscriptions. 
 
Training room – 6 need 
The number of people to use this was 12+. 
The space suggested was G3. 
The frequency of use was weekly. 
Places being used currently include schools and church halls. 
Funding was available from two groups. 
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Studio space – 7 need 
The number of people to use this varied between 16-28. 
The space suggested included S1 and F1. 
The frequency of use was daily to weekly. 
Places being used currently include home and NMVC. 
Funding was not available from any of the groups. 
 
Workshop facilities – 13 need 
The number of people to use this varied between 50 and 80. 
The space suggested included F1 and G3. 
The frequency of use was daily to yearly. 
Places being used currently include NMVC and schools. 
Funding was not available from some groups and was a possibility for others. 
 
Office space – 15 need 
The number of people to use this varied between 5-8. 
The space suggested was F1. 
The frequency of use was daily to weekly. 
Places being used currently include home. 
Funding was available from six of the groups. 
 
Counselling rooms – 2 need 
The number of people to use this was 1. 
The size of space suggested was two 6 x 8 ft spaces. 
The frequency of use was Monday to Friday 9-5pm. 
A place being used currently was Queens Court. 
Funding was not available currently but was a possibility. 
 
Advice Surgeries – 2 need 
The number of people to use this was 2. 
No size of space was suggested. 
The frequency of use was weekly. 
Places being used currently were NMVC. 
Funding was not available from any of the groups. 
 
New-business start-up – 4 need 
The number of people to use this was 1-6. 
No size of space was suggested. 
No frequency of use was suggested. 
Places being used currently were NMVC. 
Funding was not available from any of the groups. 
 
Café – 12 need 
The number of people to use was up to 30. 
The space suggested included G1 and F1. 
The frequency of use was daily to monthly. 
Places being used currently were none or the Grapevine. 
Only the Grapevine had funding in place. 
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Retail Space – 3 need 
The number of people to use this was 3. 
The space suggested included G1 and G2. 
There was no frequency of use suggested. 
Places being used were left blank. 
No funding was identified by any of the groups 
 
Gallery/Exhibition – 14 need 
The number of people to use this was approximately 50. 
The space suggested included G1, G3 and F1. 
The frequency of use was occasionally to ongoing. 
Places being used currently include local libraries and churches. 
Funding was not available from any of the groups. 
 
Information Area – 7 need 
The number of people to use this varied between 10-20+. 
The space suggested included G1, G2 and B2. 
The frequency of use was daily to ongoing. 
No places were being used currently. 
Funding was available from one group and possible from another. 
 
Equipment Store – 8 need 
The number of people to use this was 17. 
The space suggested included S2, G3 and B. 
The frequency of use was continuous.  
Places being used currently include NMVC. 
Funding was not available from any of the groups. 
 
Printing Equipment – 8 need 
The number of people to use this was up to 16. 
The space suggested included S2. 
The frequency of use was left blank. 
A place being used currently was Print Express. 
No funding was identified by any of the groups. 
 
Internet – 6 need 
The number of people to use this varied between 1-20. 
The space suggested included B2 and F2. 
The frequency of use was once or twice a week. 
Places being used currently were individual use, suggesting home or internet cafes. 
Funding was considered possible. 
 
Audio / Video Recording – 6 need 
The number of people to use this was 13. 
The space suggested included F3 and B. 
The frequency of use was left blank. 
Places being used currently include Buxton Academy of Music. 
No funding was identified by any of the groups. 
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Musical Instruments – 5 need 
The number of people to use this varied between 23-25. 
The space suggested included Basement. 
The frequency of use was left blank. 
Places being used currently include Buxton Academy of Music and friend’s cellar. 
No funding was identified by any of the groups. 
 
Radio Studio – 3 need 
The number of people to use this was unclear. 
The rest was left blank but Radio Derby and High Peak Radio were suggested as 
other interested parties. 
 
 

7.5 Ideas and Comments 
 
The questionnaire included space for other comments and ideas regarding the Magic 
Carpet project.  The main elements raised through this are summarised below.  For a 
full breakdown please see Appendix 3 
 
Management 
·  A quality independent facility (not privately owned). 
·  Supervision and day-to-day management.   
·  A building like this will need to be well managed by a strong management team 

concerned very much with future sustainability.   
·  Co-operatives are great in the idea and the ‘vision’ is really important.  People 

need and should be part of the decision making.  Getting an organisation to work 
effectively with a large group of people making decisions is a carefully crafted 
thing – I am sure it is possible with such great potential as Magic Carpet. 

 
Building use  
·  Workshop space must be dedicated messy area.  
·  Café gallery is out of favour with artists as they feel there work is secondary in 

that environment. 
·  Useful to have a workshop area alongside gallery for artist to do workshop 

sessions 
·  There is a big shortage of exhibition space locally. 
·  Important to have a smooth floor in a hall, ideally wood, but not carpeted. 
·  Seating needed for rest periods. 
·  To have somewhere central to have café, sports area, meetings areas alongside 

young people to educate them about mental health problems. 
·  Access to reasonably-priced workshop space / rehearsal / studio space will 

enable artists to share their skills with members of the community 
·  We have difficulty in locating accommodation for the larger groups.  Any room 

would need an adequate number of chairs and use of kitchen for refreshments 
advisable. 
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Costs 
·  Council Tax – would we have to pay? 
·  Would pay £10-15 / week for studio. 
·  A quality independent facility (not privately owned) at sensible rates would also be 

a benefit for professional artists in the area. 
·  Access to reasonably-priced workshop space / rehearsal / studio space will 

enable artists to share their skills with members of the community.   
 
Funding 
·  Income may well be generated by hiring the ‘rooms’ out to business organisations 

in the town and the surrounding district who do not have this facility, eg the Town 
Hall for one. 

 
Security 
·  Would rooms / cupboards be private / lockable? 
·  Security is a big concern for our business idea.  We would need a lockable area 

when we are not there 
 
Mix of users 
·  Disappointed I didn’t find out about this sooner – wonder if the right people and 

wide enough will have been consulted at this stage.  Balance needed between 
sustainability and community. 

·  By including other partners, people may find the arts while looking for something 
else – and it can change lives. 

 
Accessibility 
·  Venue must be accessible and secure. 
·  Physical access needs to be addressed 
·  Parking is difficult close to the site, except for pay and display parking at £1 / 

2hours – this would add to the cost of our members. 
 
 

7.6 Research Conclusions: Arts / Community Requirements 
 
The following information is drawn from the research above and from the ‘Arts 
Strategy for the Borough of High Peak’ commissioned by High Peak Borough 
Council, with the financial support of Arts Council England, East Midlands. 
 
The Arts Strategy includes in the term ‘arts’ the following: 
·  popular culture and live entertainment 
·  music, dance and theatre 
·  visual arts and crafts 
·  public art 
·  video, film and photography  
·  electronic media, digital arts and multimedia, and 
·  poetry, writing, storytelling and literature 
·  amateur or professional, and 
·  voluntary, subsidised, or commercial. 
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The Arts Strategy clearly shows the strengths and weaknesses in the arts in the High 
Peak.  The key weaknesses which relate to this study bear repeating: 

·  There is no collective voice for the arts across the district. Arts groups across the 
Borough are not well networked, with activities tending to be localised. There is 
not much crossover between different areas within the Borough. 

·  Buxton currently lacks a small/medium sized performance and rehearsal space 
and at festival time is short of venues, despite imaginative use of temporary 
spaces by the Fringe. 

·  There are few good exhibition spaces apart from the Museum & Art Gallery. The 
Pump Room may not be available for exhibitions once the Crescent is 
redeveloped. 

·  Despite strong interest in music there is a lack of accessible rehearsal venues. 

·  There are no publicly accessible artists’ studios and workspaces available for 
rent.  

 
These five points highlight the need for an arts venue providing a range of uses and 
the need for a hub for artists which the Magic Carpet project could provide.  The Arts 
Strategy showed disabled access as an important issue regarding venues.   
 
The key strengths identified in the Arts Strategy, which relate to this study, are: 

·  The Borough has a large number of active arts groups, well distributed around the 
towns and villages of the district, and between them presenting an excellent 
range of opportunities for people to be directly involved in the arts.  

·  Buxton Museum & Art Gallery is the largest dedicated gallery space in the county, 
and the only museum run by the County Council. It is the leading exhibition space 
in the High Peak, with three galleries and a permanent collection. There is heavy 
demand to exhibit there. 

 
These two points are from a comprehensive and healthy list of strengths relating to 
the arts in the High Peak.  They highlight the high level of art activity in the area and 
the demand there is on current venues and resources. 
 
The Arts Strategy quotes research in 2000 by MORI [‘Awareness and attitudes 
towards the arts, commissioned by the Arts Council‘] which demonstrated a high 
level of support nationally for the arts, a belief that they make a positive contribution 
to society, and a demand for increased levels of access and participation. Amongst 
the findings were: 

·  four out of five people think the arts play a valuable role in the life of the country 

·  two thirds say the arts play a valuable role in their own lives 

·  49% want more opportunities to take part in the arts for themselves – in particular, 
young people are especially keen, with two-thirds of 15-24 year olds wanting this. 

 
The arts are potentially vulnerable as it is difficult to prove tangible benefits or direct 
outcomes/added value. The impact and benefits are often long-term and difficult to 
measure.  This and other risks and threats need to be considered. 
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The findings of the research for this feasibility study show there is strong support for 
the overall concept of the project.   
 
There is strong specific support for: 
 
Performance venue 
Rehearsal space 
Meeting space 
Training venue 
Studio space 
Workshop facilities 
Office space 
Café 
Gallery 
Information area 
Equipment store 
Printing equipment 
Internet access 
 
 
And medium strength support for: 
 
Advice/Counselling 
Audio/Video recording 
Musical instruments 
New-business start-up 
Retail space 
Radio studio 
 
 
This study has identified 5 groups with funding, who require office space totalling 
one-third the available capacity.  A further 3 groups are seeking funding and 1 will 
require space in 2 years time.  Those with funds are able to meet the cost per square 
metre required by the analysis in the next section.  
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8 Finance 
 

8.1 Building Purchase by Loan 
 
There are two methods of financing the purchase of the building: via grant monies 
and donations; and/or via a loan.  Grant funding is dealt with in the next section; we 
focus here on the loan option. 
 
This operates in a similar way to a repayment mortgage where payments are made 
on a monthly basis.  Costs of purchase are currently £350,000.  The minimum 
requirement from the Charity Bank would be a matched fund on this amount of 
£50,000 investment monies.  This therefore gives a figure of £300,000 for the overall 
mortgage. 
 
The Buxton-for-Youth component of the total purchase cost would be around 
£80,000 according to figures generated by architect Tony Huxford of Buxton-for-
Youth Management Committee.  Such that the Magic Carpet project component 
would be £270,000.   Depending on the proportion of the Buxton-for-Youth matched 
funding, the Magic Carpet mortgage would be around £230,000. 
 
Mortgage rates: 
£1000 over 20 years @  £7.14 per month 
£1000 over 15 years @  £8.44 per month 
£1000 over 10 years @  £11.10 per month 
 
On this basis the loan repayment for the whole building at current interest rates from 
the Charity Bank is: 
230 x 7.14 per month x 12 = £19,700 per annum 
230 x 8.44 per month x 12 = £23,300 per annum 
230 x 11.10 per month x 12 = £30,600 per annum 
 
In order to obtain a loan it will be necessary to demonstrate that this can be repaid 
from income generated and that overheads like service charges can also be met. 
 
Receiving funding via this route can enhance the project profile and credibility with 
other funders.   
 
There are risk factors with this loan approach, notably vulnerability to higher 
repayments if interest rates increase.  Therefore the higher the amount gained 
through grants and fundraising the less the risk. 
 
 

8.2 Assessment of Potential Resources -  
Including Grant Making Funding Opportunities  

 
The key to accessing this funding will be the creation of a funding strategy and 
business plan which details the activities that will be taking place within the building.  
There may well be connections between the activities, which can lead to additional 
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resources.  For example, if there are activities relating to children then the Local 
Network Fund may be appropriate. 
 
Derby and Derbyshire Economic Partnership – ddep.co.uk (website currently 
under construction).  This Sub Regional Strategic Partnership has both a revenue 
and capital element. There is a good fit with the project around the key priorities of 
the development of employment sites and workspaces for existing businesses, 
knowledge-based and creative industry businesses. 
 
Arts Council of England – artscouncil.org.uk 
This body operates both a Capital and Revenue stream, the profile of this project 
would appear to fit with this funding stream. 
 
Other Arts related funding 
Recommended is a viewing of the ‘Arts Funding Guide’ by Susan Forrester and 
David Lloyd and produced by the Directory of Social Change. 
 
Community Fund (National Lottery) – community-fund.org.uk 
Maximum grant of £300,000, further info Tel: 0845 7919 191. 
 
Awards For All – awardsforall.org.uk 
Up to £5,000. 
 
Futurebuilders – hm-treasury.gov.uk  
This government funding is a one-off investment fund to assist the voluntary and 
community sector in its public service work.  Key priority areas are health and social 
care, crime, community cohesion, education and learning, support for young people 
and children.  This funding is 80% capital.  The latest information from the Charity 
Bank looks like it will be oversubscribed 100 times, therefore applicants will need to 
ensure that they have a strict fit with the criteria. 
 
Derbyshire Aggregates Levy Grant Scheme  
Covers the whole of the High Peak for capital grants between £10,000 and £50,000. 
Contact Derbyshire Environmental Trust on Tel: 01629 585 314. 
 
Development Trust - Lankelly Foundation – lankelly-foundation.org.uk 
There is potential funding from the Lankelly Foundation to assist in the setting up of 
Development Trusts and increasing enterprising activities for a social purpose. 
Capital up to £20,000 or revenue support over 1, 2 or 3 years to a maximum of 
£40,000 is available, however, large capital appeals in excess of £250,000 are 
excluded.  There are also resources in terms of Development Trust Association 
Development staff. 
 
Social Enterprise - Social Enterprise East Midlands – seem.uk.net 
There are opportunities to apply for funding from Social Enterprise East Midlands to 
develop the project as a Social Enterprise and additional resources may be available 
from Social Enterprise Development Fund.  
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Adventure Capital Fund (patient finance) – lif.org.uk 
Community Enterprises only may apply; this means community of interest or 
geography, organisations engaged in enterprise.  Key areas include: children and 
young people, crime reduction, drug prevention, employment initiatives, community 
care and mental health and vocational training. Capital purchases and refurbishment 
£50,000 – £400,000.  
 
There is a wide array of Grant Making Trusts.  Having Charitable Status strengthens 
eligibility in most cases.  We recommend a search using ‘Funderfinder’ to fit with the 
project profile. 
 
Some examples include: 
Lloyds TSB Foundation – lloydstsbfoundations.org.uk  
Up to £5,000 for registered charities only. 
Regional contacts: Gary Beharrel, Ann Sturges Tel: 0115 958 8745 
 
Tudor Trust – tudortrust.org.uk  
 
Foyle Foundation – foylefoundation.demon.co.uk 
 
We therefore assess that there are many opportunities for funding and resourcing 
this project. 
 
 

8.3 Total Capital Project Costs 
 
This is calculated by adding together the cost of the building purchase, the cost of 
refurbishment and the cost of ensuring that the building meets the requirements of 
the Disability Discrimination Act.  
 
The whole building is currently for sale at a price of £350,000; Buxton-for-Youth 
contribution is £80,000. Capital purchase cost for Magic Carpet is therefore 
£270,000. 
 
In terms of the cost of refurbishment, until a particular option is agreed upon it is 
difficult to calculate the exact costs. The property is in a good state of repair 
externally, but there are clearly adjustments that would need to be made internally.  
As a minimum these include:  

·  Provision of a lift and works to facilitate this -  estimated cost £30,000 for 
minimum 10-person specification, but allow – £40,000  

·  New accessible toilets on ground, first and second floors – £20,000 

·  Automatic door for access – £5,000 

·  New rear stairway and fire doors around lift shaft – £10,000 

·  Kitchen areas and café fitting out – £20,000 

·  Meeting Hall refurbishment – £10,000 

 

Subtotal = £105,000 
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Together with the following minimum fitting out for offices and workshops: 

·  Electrical power provision to divided rooms 

·  Lighting to office standards 

·  Combined computer-network / telecommunications system 

·  Insertion of stud walls for room division 

·  New heating system 

 
£320-380 / m2 is a recognised estimated cost of fitting out open spaces such as F1, 
F2 and F3 for office use [Derby City Council CIQ Report].  Based on the approximate 
available area of 280 m2 the cost of general refurbishment for offices and workshops 
will then be in the range £90000 -105000.  We will take a medium to high estimate of 
£100,000, with the caveat that a full architects specification and quantity survey is 
needed to give an accurate figure. 
 
Total = £270,000 + £205,000 = £475,000  
 
It is recommended that: 

·  Access Buxton carry out a full access audit 

·  A full structural survey is commissioned prior to any purchase 

·  A fire officer’s assessment is obtained 

 
 

8.4 Total Revenue Costs 
 
8.4.1 Premises  
 

These would include cleaning items, insurance, on-going maintenance and utility bill 
payments. This is estimated at total of £10,000 for a building of this size. 
 
It is recommended that requests are made for information from the current owners 
although it must be stressed that they will not give the full picture as the building has 
been under utilised. 
 
8.4.2 Staff  
 

Cleaning/Caretaking - 4 hours per day = £7965 including pension and NI. 
The level of caretaking and administration required will depend upon the option 
pursued and levels of usage of the building.   
 
Administration - Full time £18059 including pension and NI. 
The role of the Administrator may include brokering new partnerships and general 
development of the project, or aspects of this might be rolled into a further position of 
Community Arts Development Worker, for which grant funding would be sought. 
 
Staff costs total = £26,024 
 
Grand total revenue cost = £36,024 
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8.5 Income Generation Potential 
 
Levels of potential income generation 
 
Here we aim to assess the potential income from a wide variety of potential sources.  
These include: 

·  office sub-setting / hot-desking 

·  rehearsal / performance space,  training room hire 

·  practical services – photocopying, laminating  

·  gallery space  – % of artwork sales  

·  community café – sales of light snacks and drinks 

·  retail outlet – sales of a wide variety of goods  

 
There has been a great deal of interest expressed in the Magic Carpet initiative, 
however, there is a need for caution in assessing the income potential from the 
above areas, in assessing this we have tried to differentiate between: 
·  monies that are in the bag, i.e. those which groups already have funding to cover 
·  the potential income generation i.e. funding which is in place plus potential 

funding. 
 
Office Rental / Hot-Desking 
The feasibility study has identified that 5 groups as having monies in existing budgets 
for rental costs and in addition 1 group expressed a need for larger premises in 2 
years time.  Via these sources there is an estimated rental income of £16,300.  There 
are 3 groups who have expressed a desire to be involved and are actively seeking 
funding to enable them to pay for their usage of the building.  As the project develops 
toward seeking funding and inception, it is reasonable to suppose that further 
potential partners will be found and existing ones firm-up their commitment. 
 
Office rental rates should be £160-180/m2/year; single-desk rentals at £1000/year.  
Based on 230 m2 available space to let (see Section 5) there is a potential income of 
around £40,000.  Single-desk rentals (at £1000/year) and hot-desking charges in 
shared offices may command higher income per square metre, but after vacancies 
are taken into account the yield will be no better. 
 
Rehearsal/performance, meeting, training room hire 
The study found a high level of need for this usage; estimated income of £6,000 per 
annum. 
 
Practical Services  
Photocopying, laminating, binding etc.  These services generate relatively low levels 
of income as in providing these services to the community a lower than market rate is 
usually charged for members/ beneficiaries.  Estimated income £1000.  
 
Community Café  
A franchise arrangement for the café would provide a rental income of £5,000.  A 
partner voluntary organisation has the income and volunteers to take on this function. 
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This is therefore in the bag.  Alternatively, ownership via the managing organisation 
is likely to mean higher levels of profits from sales of light snacks and drinks:  
estimated £5000+. 
 
Gallery Space  
The current local level of commission on sales of artwork is 20% of sales, though 
some pay as high as 50%. 
 
Retail outlet 
Sales of different types of artwork – it is recommended that further investigation is 
made into the income generation potential of this area.  An estimate of £2000 is 
attached to retail sales and gallery art sales. 
 
Potential income generation levels 
Year 1 – £35,400 (60%) 
Year 2 – £47,200 (80%) 
Year 3 – £53,100 (90%) 
 
The maximum potential income in year 3 is reduced by 10% to take account of voids.  
The figures for the early years are tentative, based on existing interested 
organisations and would be expected to come closer to the full year-3 potential as 
the project moves forward. 
 
 

8.6 Possible Ownership Options 
 
Option A – One organisation purchases the building and other partners are 

tenants 

Option B – Leasehold arrangement with a view to purchasing via a Development 
Trust 

Option C – Split the building into two sections 

Option D – One organisation purchases with a view to transferring ownership to 
a Development Trust when created. 

Option E – Do nothing 

 
Appraisal of these options 
 
The imperative during the feasibility period has been to try and keep the owners 
onside with the option of sale or subletting for community use.  Early on in the 
feasibility study the owners clearly signalled their desire for a quick sale by engaging 
additional estate agents for the property.  The feasibility team has negotiated for a 
first refusal upon the property, but the owners have stated and signalled their wish to 
sell imminently. 
 
In Options A and D it is advisable that the group or organisation are a Company 
Limited by Guarantee as this will limit liability of directors, it may also be 
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advantageous to have charitable status as this will enable maximising of resources 
accessed via charitable trusts. 
 
Option B will allow more time for the refining of the project, time to expand the 
steering group, time to fill in applications for funding to purchase the building and 
initiate the move towards Development Trust status.  The implication of this approach 
is that it will set a clear time-frame in negotiation with the owners.  In terms of funding 
this mix of grant and loan should mean less reliance upon a loan.  
 
Option C has been presented by the current tenants Buxton-for-Youth, by implication 
it detracts from an overall vision of the whole building and integration.   
 
Charity Bank advice that Option D has proved problematic when adopted in other 
parts of the country and requires clear legal understandings and expectations. 
 
Option E, to do nothing, clearly would result in a major opportunity being missed and 
the momentum of enthusiasm for the building being dissipated.  
 
Our suggested preferred option would be Option B, if this could be negotiated with 
the owners. 
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9 Space Composition Options 
 
Four differentiated options are analysed for the composition of space use in the 
Magic Carpet project building, with varying mixes of resident involvement from 
creative arts, community-voluntary and business sectors.   

·  Option 1 has entirely arts-related groups and individuals as residents;  

·  Option 2 includes broad occupancy from a wider range of community and 
voluntary groups, including those with no specific arts interest;  

·  Option 3 has a mix of artists and creative industry tenants to attain sustainability;  

·  Option 4 focuses on provision of arts space and facilities with few or no residents. 

 
In some respects there is a continuum of variability between these options, however, 
specifying them in this way helps identify the effects of each composition and isolate 
the impacts of financial and building-use constraints. 
 
Firstly the specific considerations of including a performance venue and a café are 
analysed, as segregating these uses from the factors affecting the four main options 
simplifies that evaluation by reducing the number of variables. 
 
 

9.1 Performance Venue 
 
The report ‘Arts Strategy for the Borough of High Peak’: 
·  highlights Buxton’s lack of a small/medium-sized performance & rehearsal space; 
·  notes that the high price of using public venues together with the extra costs of 

hiring in PA and staging are obstacles for local promoters; 
·  recommends improvement of the range and quality of fully accessible venues 

around the Borough available for rehearsals and performances. 
 
Many organisations consulted in this feasibility study have expressed their need for 
rehearsal and performance space or for a meeting hall with a capacity of around 120 
seated.  This demand has significant potential for expansion when all the prospective 
occasional use by local organisations is taken into consideration (see the 
Consultation Database). 
 
A room of this size would be a great asset to the Magic Carpet project as a flexible 
open space capable of addressing many requirements.  In addition to rehearsals and 
performances the space would be adaptable for meetings, social events, exhibitions, 
conferences, cinema etc, to serve the needs of the community and generate income. 
 
Not to incorporate such a large room would significantly restrict the available options 
and opportunities open to the future of the project.  Potential uses of the room have a 
good fit with the overall project concept of promoting involvement and interaction 
between arts and community groups. 
 
The only downsides are the amount of space such a room would take up within the 
building and the difficulties arising from the impossibility of locating it at ground level.  
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As indicated in the previous description and analysis of the building, discounting 
major structural alterations, only rooms S1 and F3 are possibilities for a sizeable 
performance events venue.  S1 is preferred from the aspect of acoustics, natural 
light, height, shape, adjoining level space for toilets and food/drink area.  The 
drawback for S1 is its second-floor location.  
 
F3 is better situated in this respect, but has the drawback of a low ceiling with cross 
beam, bouncy floor, difficult access due to disparity of levels, odd shape and current 
lack of natural light.  As a rehearsal space F3 also has the disadvantage of being in 
the heart of the building so that noise will spread easily to areas that are required to 
be undisturbed, such as ground and first-floor offices and consultation rooms.  In this 
respect S1 is better isolated and more substantially constructed.  Even so the 
benefits of sound insulation should be investigated. 
 
On the whole, the recommendation is that room S1 be reserved for a large 
performance/meeting space. A food preparation area connected by a dispensing 
hatch/bar can be created alongside in room S2, as well as adjoining toilets.  An 
absolute requirement of placing the performance venue at this level is the installation 
of a lift with adequate capacity and speed to service the anticipated flow of people. 
 
A stage area in S1 would best be located at the windowless end adjacent to the front 
stairwell.  Preferably the stage should automatically fold and retract to maximize the 
level floor space for non-performance uses. The room would be permanently fitted 
with sound, lighting and projection facilities suitable for performances, rehearsals, 
training, conferences, film shows etc.  A central folding partition would increase the 
flexibility of use for multiple smaller meetings or exhibitions.  Many performances and 
rehearsals will require the use of a piano – a high-quality electronic piano may be 
adequate and would take less space and be more portable. 
 
A fire officer’s assessment should be obtained with regard to the permitted capacities 
of room S1 and other options and to identify specialist difficulties. 
 
 

9.2 Café 
 

Several of the organisations consulted in this feasibility study have expressed a need 
for a café in the Magic Carpet project building. 
 
The space in the building which at first lends itself to be used as a café is G1.  This 
has direct access from the road, large windows on two sides providing natural light 
and clear visibility from outside to see what is going on.   
 
This space could be used concurrently as a café, information display area, possibly a 
reception, and as an additional meeting room or small performance venue.  There 
are mixed views on the use of a café area as a professional exhibition space, as 
some artists require a dedicated display area, however, a small gallery section would 
be useful and appropriate.  
 
The location of a kitchen area and toilets is less clear.  They could be located behind 
the ‘shop front’ area in part of what is currently the store.  This area has been 
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earmarked by Buxton-for-Youth as it is adjacent to space they already use.  
Alternatively space for toilets may be created by rearranging the stairs around the lift 
shaft. 
 
The kitchen could be incorporated into the ‘shop front’ area.  This would reduce the 
seating area and degrade the use of the area for other functions such as meetings or 
small performances.   
 
The use of the café space as a licensed bar could also be explored.  This would lend 
the space to be used as a small venue or a place for refreshments for performances 
or other public activities. 
 
A café would provide a meeting point for tenants in the centre, users of facilities in 
the building and other members of the public.  Members of the public accessing the 
café could be drawn to other activities going on in the building.  In this way a café 
would act as a meeting point and as an interface between the wider community and 
the community in the centre.  It would provide services in itself and also add value to 
other possible activities. 
 
Grapevine, who currently run a café in Buxton are looking for new premises.  The 
voluntary group provide different levels of support and activities for people with a 
range of mental health issues.    
 
The need for another café in Buxton has not been assessed by this feasibility study.  
The café could be run by the owners of the building or could be leased out as a 
business.  To develop the café more work needs to be undertaken to assess the 
demand, costs of refurbishment, space for kitchen and toilets, multi-use of the space 
and how it could be run. 
 
 

9.3 Option 1 – Critical-Mass Interactive Arts 
 
In Option 1 the case is made for focusing primarily or entirely on direct arts-related 
residents in order to achieve the critical mass needed for the desired emergent 
creativity arising from interaction between artists.  Voluntary and community groups 
would be included as tenants in so far as they are arts-based. 
 
9.3.1 Building Constraints 
 
Consider first that resident and visiting arts groups require a large space for arts 
events, performances and meetings.  This takes up a room such as S1 and also S2 
for adjoining toilets and snack-bar.  An associated storage area would be required – 
possibly on the third or second floor. 
 
Other highly desirable or essential requirements to artists will be a gallery, public 
information point, retail space and community refreshment area.  In the consultation 
these have been universally identified with G1 as a café, gallery and reception, 
forming an introduction to the building.  Realistically the rest of the ground floor will 
be taken up by the lift, stairwells, toilets and expansion of Buxton-for-Youth. 
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That just leaves the first-floor rooms F1, F2 and F3 and the small third floor (280 m2, 
3000 ft2 in total) to accommodate all the desired studios, workshops, offices, facilities, 
storage etc that is essential to the arts-based project.  Considering the loss to 
passageways and shared facilities, and allowing for room sizes varying from small 
(10 m2) to medium (20 m2), the available space of 230 m2 would allow a maximum of 
just 15 rooms. 
 
9.3.2 Critical Mass Constraint 
 
The argument is that if a number of these rooms are taken by voluntary, community 
or business organisations that are not directly involved in creative arts, then the 
totality of artists and arts activities in the project will be too small to achieve any 
positive creative outcome from a concentration of interaction.  For resident and 
visiting artists to network, develop relationships, be inspired by each other and work 
co-operatively and collectively, there needs to be sufficient of them together in the 
shared space.  Dilute this and the collective vision will fail to take hold. 
 
This does not necessarily isolate the project from the local voluntary and community 
sector -  the involvement of which is a key aspect of the vision -  since they will still 
participate in use of the resource centre, as needed.  Only they will not be resident or 
consuming space and resources for non-arts activities. 
 
9.3.3 Financial Constraints 
 
Making the Magic Carpet centre primarily or exclusively for creative endeavours will 
doubtless have a financial downside, since it curtails the possibilities for income 
generation.  Artists generally have poorer funding, take up more space and will not 
be able to match the floorage rentals in the way voluntary, charitable and business 
organisations can.  
 
The major constraint on viability of a wholly arts-based centre would be the overhead 
of any mortgage from a loan to purchase the premises.  If purchase and 
refurbishment costs could be met in the long-term by grants and other fund-raising, 
such that only the running costs had to be found each year, then the project would 
have good prospects for success as a unique focus for the arts in Buxton and the 
High Peak. 
 
Working on the basis of 230m2 rentable floor space at £60/m2/year leads to an 
annual income of £14,000 from letting the studios and workshops at around £1000 or 
less each – the sort of level individual artists can afford or are currently paying.  
Together with income from the café and retail area (£10,000) and hire and service 
charges from the main meeting room and ancillary facilities (£9,000), the total income 
of £33,000 would be sufficient to meet the general overheads of running the building 
and some management (based on the analysis in Section 8 and recognised service 
costs for the office space of £80/m2 [Derby City Council CIQ Report]). Additional 
funding would be needed to pay for a full-time manager or to service any loans 
associated with the purchase and redevelopment. 
 
There is scope here to increase income generation through entrepreneurial ventures, 
such as tendering for arts-based training provision, grant-funded community activity 
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programmes, open studio events, etc.  To be effective this would require a grant-
funded project development manager.  Alternatively if these programmes were 
undertaken and managed independently by tenant artists and groups to raise their 
incomes, they could be better positioned to pay higher rents. 
 
The range in opportunity for grant funding of purchase, redevelopment and personnel 
running costs will be significantly narrowed by restricting resident groups and 
individuals to wholly arts activities, since there will be less direct impact on funders’ 
criteria for social inclusion and service provision than if voluntary and community 
organisations were resident partners. 
 
No existing model centres of this type have been identified. 
 
9.3.4 Strengths and Weaknesses of Option 1 
 
Strengths 

·  Has clear identifiable purpose and vision. 

·  Best chance of attaining vision of artists interacting in new and creative ways. 

·  Maintains the intended arts focus, which might otherwise drift away. 

·  Fulfils an identified need for arts centre. 

·  Fits with the growing profile of Buxton as a creative community. 

·  Doesn’t attempt to cram too much into the restricted space. 

·  Avoids trying to be too many different things at once. 

 
Weaknesses 

·  Reduced opportunities for grant funding of purchase, refurbishment and 
personnel. 

·  Viability - artists require more space but can afford to pay less for it. 

·  Less direct involvement and interaction with community and voluntary sector. 

·  More difficulty in directly impacting on social exclusion, deprivation and public 
services. 

 
 

9.4 Option 2 – Arts, Voluntary, Community & Business Mix 
 
In Option 2 the case is presented for improved financial viability and more direct 
community and business involvement through resident use of the centre by a wide 
range of voluntary, community and business organisations, including those that may 
have no direct arts activities or intentions. 
 
9.4.1 Building Constraints 
 
The requirement for a large meeting / performance space and for a combined café / 
reception / gallery / information area may be carried over from the arts-focused 
Option 1.  However, with Option 2 the mix of organisations means that ad hoc use of 
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the meeting hall as a performance venue or exhibition space may well become 
secondary to the requirements of regular weekly bookings from community groups.  
Similarly the focus on arts and gallery space in the café may have to give way to the 
needs resident voluntary organisations have to present themselves to the public. 
 
Broadly we will make the comparison based on a similar floor area of 280 m2 (3000 
ft2) available to accommodate the offices, consultation rooms, meeting rooms, 
studios, workshops, storage and shared facilities – probably again in the first-floor 
rooms F1, F2 and F3 and the small third floor.   The profile of room sizes required by 
voluntary, community and businesses is likely to be at the smaller end of the 
spectrum than the workshop areas needed by artists who desire space and natural 
light in which to work.  Thus the overall density of occupant tenants can be much 
higher than under Option 1. 

 
9.4.2 Office Use Constraints 
 
Having a predominance of office usage changes the requirements on the building as 
a whole.  Where many people in the building are working quietly, using the phone, 
engaged in one-to-one consultations, or holding small meetings, it will not be 
generally acceptable for there to be interfering noise, emanating for example from 
rehearsals, musicians practicing, sculptors hammering, or children’s creative art 
sessions.   
 
If the main meeting room has to be maintained in an acceptable condition for 
voluntary sector and business meetings, there will be inevitable management 
restrictions on the levels of mess that often accompanies arts projects.  These 
restrictions may extend to other multi-functional areas of the building. 
 
It would be as well also to recognise the pressure that may be put on vacant or 
intermittently-used arts space by a tendency for voluntary and community office 
space to expand as tenant organisations develop. 
 
 
9.4.3 Financial Constraints 
 
Voluntary, charitable and business organisations generally have better potential to 
fund the space they use.  Since they also take up less space per head than artists, 
the income generation from rental of the 230m2 nett available floor area will be 
significantly better. Typical market rates for such voluntary sector space are £160-
180/m2/year, yielding around £40,000 annually (see Section 8) compared with the 
£14,000 from solely artist tenants in Option 1.  This study has already identified 
voluntary groups with £16,300 funds available to rent office space, and others that 
expect funding shortly or are currently making applications.  
 
Taken together with income from the café (£10,000) and hire and service charges 
from the main meeting room and ancillary facilities (£9000), the total potential income 
of £59,000 would be sufficient to meet the general overheads of running the building, 
full-time management personnel costs and also service a long-term mortgage 
payment.   
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If the loan repayments for purchase of the building were reduced by extending the 
term and/or by obtaining a significant grant award, then the freed income could cover 
some cross-subsidy to make rental affordable for people who bring added creative 
value to the project, in recognition of the need to assist artists and start-up 
enterprises in their formative years.  However, if possible, every attempt should be 
made to capture the market rate of £160-180/m2/year for space used by artists and 
creative enterprises, as this will encourage them to value its use rather than keep it 
on for occasional work, which would degrade the overall potential of the project 
centre.   
 
If certain rooms are allocated to dedicated use for a specific function, such as audio-
video suite or equipment storage, then it has to be recognised that their rental will be 
lost.  In this case an assessment needs to be made of how much income will be 
gained instead by hire of the facilities and this has to be balanced in the overall 
finances. 
 
In Option 2 there will be additional scope beyond Option 1 to increase income 
generation, as a result of the greater affluence of component organisations and 
individuals in the resident and visiting mix, and also in consequence of the wider 
spectrum of entrepreneurial possibilities. 
 
The range in opportunity for grant funding of the purchase, redevelopment and 
personnel running costs will also be significantly wider, by appealing to key targets of 
funders, regarding direct impact on criteria for social inclusion and service provision, 
with the involvement of voluntary and community organisation resident partners. 
 
To maintain the focus of the Magic Carpet project on its original vision and objectives 
it would be most beneficial to attain funding for a development manager to head the 
project, develop the use of the centre, broker new partnerships and spearhead 
innovative arts and community programmes.  
 
Possible models for Option 2 are The Courthouse Project at Otley, The Qube in 
Oswestry and Bridge-5 Mill in Manchester (see Sections 6.1, 6.2 and 6.4) – in these 
the building is owned outright or rent free. 
 
 
9.4.4 Strengths and Weaknesses of Option 2 
 

Strengths 

·  Directly involves community and voluntary groups as resident partners. 

·  Higher sustainable income generation potential leads to improved viability. 

·  Increased likelihood of addressing social issues and services provision. 

·  Better fit to strategic objectives of likely funding bodies. 

·  Strong cross-fertilisation of knowledge, skills and experience between the wider 
voluntary / community sector, businesses and artists. 

 

Weaknesses 

·  Less precise arts role within the community. 
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·  Diluted vision of artists interacting in new and creative ways. 

·  Arts may get squeezed out. 

·  Incompatibilities and conflicts of interest may arise between artistic and office use. 

·  Tries to be and do too many things in the space available 

 
 

9.5 Option 3 – Commercially-sustained : Arts-subsidised 
 
This option (like Option 1) has the focus of the building as housing arts-based 
tenants, but as with Option 2 it recognises the lack of sustainable funds such groups 
and individuals have to purchase, refurbish and run large premises.  Creative 
industries would be involved significantly in the use of space and management of the 
building, bringing money into the project to support and nurture resident artists who 
would contribute to the overall development of creative enterprises. 
 
9.5.1 Building Constraints 
 
The use of the rooms in the building would predominantly reflect the value-base and 
vision of the arts-based partners, such that the business partners would share these 
values.  Compromise may be needed in this use to insure the involvement of the 
commercial-based partners.  The values and vision might be weakened by the 
prevalence of business tenants. The proportion of commercial building use would 
reflect the amount of income needed to make the building sustainable.   
 
9.5.2 Financial Constraints 
 
While the focus and values of the building would reflect the arts, the sustainable 
source of income would come largely from commercially-based partners, to 
compensate for the lower income generation of the arts-based partners.  If this option 
is given serious consideration then further detailed research would be required to 
assess the likely revenue from resident commercial partners, new-enterprise funds, 
venture capital and support from sympathetic businesses. 
 
9.5.3 Management 
 
A range of management options could be employed.  These would depend on the 
ownership of the building which in turn would be contingent on the finances for its 
purchase.  To maintain the arts focus and community involvement, an arts-based 
management with commercially-based tenants could be desirable.  
 
A possible model for Option 3 is The Arts Factory in Rhondda Valley (see Sec. 6.5) 
 
9.5.4 Strengths and Weaknesses of Option 3 
 
Strengths 

·  Directly involves business enterprise as resident partners. 

·  Sustainable commercial income improves viability. 
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·  Increased likelihood of addressing local employment and training deficiencies. 

·  Potential for attracting financial support from enterprise funds and businesses.  

 
Weaknesses 

·  Less identity with community involvement. 

·  Reduced fit with strategic objectives of community sector funding bodies. 

·  Business side may predominate and lessen creative impact. 

·  Reduced freedom of expression for artists. 

·  Incompatibilities and conflicts may arise between artistic and business use. 

 
 

9.6 Option 4 – Communal Arts-Resource Space 
 
Here there would be few or no resident groups or individuals, rather the predominant 
role of the Magic Carpet centre would be to provide space, resources and staff to 
facilitate community and voluntary projects involving a broad spectrum of creative 
arts activities.  There could be some small provision of workshops and offices rented 
by resident individual artists and groups, but most of the space would be for general 
communal use. 
 
9.6.1 Building Constraints 
 
Incorporated within the space might be the large room S1 for performances, 
rehearsals, meetings, events etc, and G1 as a café, gallery, retail area – as in the 
other options.  Some rented offices and small studios could find space on the first 
and third floors.  However, most of rooms F1, F2 and F3 would be developed for 
general communal use as additional meeting/activity space, workshops, audio-video 
studio, print room, photography facilities, computer suite, equipment storage etc.   
Some of these might also be shared space in the Buxton-for-Youth areas of G3 and 
the basement. 
 
9.6.2 Financial Constraints 
 
The funding of Option 4 would be from direct rental of the rooms and facilities to 
community, voluntary and enterprise organisations, and by grants and other funding 
for community arts programmes.  The creative arts projects would originate: from 
within the centre by assessment of community needs; from the community itself; and 
by association with partners.  The projects would take place both within the building 
and by outreach into areas of need within Buxton and the surrounding villages. 
 
Likely income generation from this approach in comparison to the other options 
would be far more dependent on the types of facilities incorporated and the nature of 
the grant-funded projects and staff.  As an adopted option it would need significant 
additional appraisal. 
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Possible models for Option 4 are Simuneye in Sheffield, Bridgewater Arts Centre, 
Valley and Vale Community Arts in Mid Galmorgan, Lady Lodge Arts Centre in 
Peterborough, Jacksons Lane in London, and others (see Section 6). 
 
9.6.3 Strengths and Weaknesses of Option 4 
 
Strengths 

·  Very strong identity with community involvement. 

·  Many working models along these lines. 

·  Fits with the growing profile of Buxton as a creative community. 

·  Impacts directly on social exclusion, deprivation and public services.  

·  Excellent fit to strategic objectives of likely funding bodies. 

 
Weaknesses 

·  Less space for individual artists or voluntary groups. 

·  Weakens vision of innovative art collaboration; rather the focus is social. 

·  Possible conflict of interest with High Peak Community Arts. 

 
 

9.7 Option 5 – Other Premises 
 

If it is considered that the project concept is viable but the premises are inadequate 
to meet its current and medium-term needs then other premises should be sought.  
No systematic assessment has been made in this study of alternative suitable 
buildings, however, no such properties are immediately evident. 
 

9.8 Option 6 – Do Nothing 
 

If no viable options can be found for the project to succeed it would be best not to 
proceed. 
 
 

9.9 Preferred Option 
Option 2 - Arts, Voluntary, Community and Business Mix 
 
9.9.1 Reasons for preferring Option 2 
 
Option 2 is recommended as the approach that best embodies the vision and 
objectives of the project, while having the greatest prospect of viable success.  It 
fulfils the aim to have individuals and groups from artistic, business, voluntary and 
community backgrounds working together in a shared space and supporting each 
other in creative endeavours that will benefit the community. 
 
This option caters for a wide range of community requirements identified in this and 
other local studies.  It has the greatest flexibility to incorporate community interests, 
both in their current forms and as they may evolve. 
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It has the best likelihood of attaining funding from sources that have key strategic 
objectives of providing services to address social exclusion and deprivation.  This 
applies equally to the purchase, redevelopment and ongoing costs. 
 
However, of the options examined, preferred Option 2 is recognised as having the 
least deliberate focus on the arts.  Because of the large number of things this option 
tries to do, it requires careful management to avoid conflicts of interest between 
partners and to maintain the central role of the creative arts as a means to unite 
people in improving the quality of life for the local community.  
 
Despite expressing this recommended preference for the reasons given, it is clear 
that the instigators of the project and its Steering Group are best placed to assess 
which option relates most closely to their vision and perceived objectives. 
 
 
9.9.2 Building Specifications for Option 2 
 
Provisional layout plans of ground, first and second floors for Option 2 are shown in 
Appendix 2.  Essential to these is the incorporation of a high-specification lift.  
Stairways are wound around the lift shaft in order to conserve space and address 
health and safety risk factors. 
 
Access toilets are provided on all levels.  Built-in ramps complete the key 
requirement for the whole building to be accessible at all points.  As outlined 
previously, a detailed access audit of the building should be undertaken prior to 
refurbishment, by an organisation such as Access Buxton.  This will include 
consideration of the requirements for impairments of mobility, vision and hearing. 
 
Although the meeting/performance hall has been specified for location in room S1, 
this does not preclude the possibility of it being elsewhere, such as in F3.  Although 
on balance S1 appears to be the most favourable position. 
 
Possible subdivision of rooms F1, F2, F3 and the third floor into studios, workshops, 
offices, consultation/meeting rooms, stores, shared facilities etc would be very 
dependent on the mix of partners as perceived close to the time of refurbishment and 
on the input of professional architects.  The only indication made here is that 
modifications are likely to be needed to the walls and possibly the roof to bring 
natural light into F3.  For use as arts workshop space this might best be achieved by 
a partially glazed roof canopy. 
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10 Summary, Conclusions and Recommendations  
 

10.1 Executive Summary 
 
This study examines the feasibility of the Magic Carpet project for shared premises in 
Buxton.  These would provide space and resources for artists, community and 
voluntary organisations and businesses to work together in creative ways that benefit 
the local community.  The project has arisen from the vision of a network of creative 
people in Buxton, who have recognised the need and benefit of developing artistic 
ideas together in a shared space. 
 
A suitable building in Higher Buxton has been identified and a Steering Group 
established to carry the project forward.  They have initiated this feasibility study, by 
High Peak CVS and Bridgehead Arts, to determine: the support and space needs of 
possible partners; potential sustainable revenue; prospective funding sources; 
viability of a number of options; and a time frame for action. 
 
In Section 2 the study draws together statements regarding the vision and objectives 
that define the project.  The vision is of a collective space in which artists, voluntary, 
community and enterprise groups and individuals work together in creative ways to 
deliver benefits to the local community.  The objective is to provide reasonably-priced 
communal resources that will enable artists to share their skills with members of the 
community. 
 
The proposed Magic Carpet premises are set alongside the Market Place in Higher 
Buxton, an area currently subject to regeneration initiatives. There are good transport 
links to other areas of the town and to neighbouring towns and villages that have 
potential involvement in the work of the project. 
 
10.1.1 Social and Regeneration Benefits of the Project 
 

The cultural heritage of Buxton hides its decline and lack of investment over several 
decades.  Statistical evidence has been presented to highlight areas of considerable 
deprivation, poor health and social exclusion within the town (notably Fairfield) and 
the broader hinterland catchment of the Magic Carpet project, which will benefit from 
the proposed development.  This has been shown to fit in with many broad local, 
regional and national initiatives seeking to address the sources of deprivation and 
acknowledging the contribution towards this of the arts and creative industries. 
 
These widely recognised arts-based means of addressing deprivation will be key 
functions of the Magic Carpet project, which will enhance the employment prospects, 
education and skills levels of local people, and so address social exclusion and 
health inequalities and promote opportunities for the disadvantaged.  
 
The Magic Carpet project integrates with many aspects of active and planned 
specific regeneration developments in Buxton and the surrounding areas.  This study 
has pointed to the development programmes of: the Regeneration in Buxton and the 
Peak District Partnership Board; Buxton Partnership; Buxton Town Centre Co-
Coordinator; Buxton Market Town Health Check; Buxton Market Place regeneration; 
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University of Derby; heritage regeneration schemes; and training and education 
initiatives. 
 
10.1.2 Benefits to the Local Economy 
 

With the prospect of decline in traditional manufacturing employment together with 
the growth in population, it is prudent for Buxton to diversify and develop other key 
aspects of its economy.  Future economic development in Buxton is focused on 
regeneration and growth in creative industries, tourism and education.  Tourism is 
very important to the local economy in Buxton and is one key area of employment 
creation.  There is a strong arts-related component to the town’s tourism. 
 
The arts have a part to play in general regeneration and economic development 
through attracting inward investment, through employment in the cultural sector, as a 
driver of tourism and a key aspect of educational skills.  The creative industries are 
recognised in county, regional and national strategies as an important growth area.  
 
Despite the wealth of cultural activity in the community and the many visitors 
attracted to Buxton by the arts, the town has been slow to grasp the opportunity to 
market the arts as a specific attraction other than through the promotion of individual 
venues or events.   
 
The Magic Carpet project will be a significant step toward integrating artists, 
community organisations and business initiatives in an environment where they can 
work together and make the most of the potential for co-operative growth in the arts 
contribution to tourism and the local economy.  It will help establish Buxton and the 
High Peak as a centre for the arts and arts tourism. 
 
The project has potential for education collaborations with: University of Derby; 
University of the Third Age; secondary and primary schools; Buxton Access to 
Lifelong Learning (BALL); Fairfield Centre and the Sure Start programme; VALE 
Learning Centre; College of the Peak. 
 
Business Link Derbyshire, with an interest in developing the growth of the creative 
industries across the county, is a potential partner for collaborations. 
 
10.1.3 Enhancements to Services and Facilities 
 

There is a rich array of arts-based events and festivals in Buxton, yet there are 
severe deficiencies in provision for the arts in Buxton and the High Peak: there is no 
purpose-built multi-arts centre; arts are not well networked; there are no publicly 
accessible artists’ studios and workspaces; there are few good exhibition spaces; 
Buxton currently lacks a small to medium-sized performance and rehearsal space.  
These much-needed developments of provision for the arts in Buxton are highlighted 
by the report ‘Arts Strategy for the Borough of High Peak’, which recommends they 
be provided for.  All will be key features of the Magic Carpet project.   
 
A comprehensive analysis of existing meeting rooms, function rooms, halls and 
performance venues in Buxton shows that there is inadequate provision for 
affordable small-scale performances attracting an audience of around 120, which is 
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typical of the type of productions and events likely to be staged by community-based 
organisations.  Need for this has been adamantly described by several organisations 
consulted in this study. 
 
There is also a recognised dearth of gallery space for local artists and arts 
organisations to exhibit in.  Several of the artists and photographers contacted in this 
study describe the need for a quality independent facility that is accessible and 
secure, with affordable rates or commission basis.  It would also be useful to have a 
workshop area alongside the gallery for artists to do workshop sessions.  
 
The shortfall in provision of space for offices and start-up enterprises in Buxton 
indicates that this aspect of the Magic Carpet project will meet a genuine need, have 
a high take up and command a good income. 
 
A very useful function within the Magic Carpet project would be to provide arts-
related web services: 1) a virtual gallery of works by local artists and their profiles; 2) 
a database of arts organisations, creative artists, crafts makers and other 
practitioners in the High Peak, aimed at supporting marketing and networking of 
artists, and at increasing public awareness of available opportunities – as 
recommended by the report ‘Arts Strategy for the Borough of High Peak’.   
 
Public consultation has highlighted that people in Buxton feel very strongly about 
getting a cinema in the town, due to the time and cost in travelling to neighbouring 
towns.   
 
The Magic Carpet project needs to take into consideration possible developments in 
Buxton and the High Peak at: the Opera House; Buxton Pavilion Paxton Suite; 
Buxton Museum & Art Gallery; Royal Devonshire Hospital university campus; 
Glossopdale Community College; possible locations for development of artists’ 
studios. 
 
Section 4 draws together the overall potential impact of the Magic Carpet project on 
local needs – the project will: help Higher Buxton regenerate; develop Buxton; 
address deprivation; enhance education, skills and training; create employment; build 
businesses; nurture creative arts; support community and voluntary organisations; 
enhance community; develop partnerships. 
 
10.1.4 The Magic Carpet Building 
 

The proposed Magic Carpet property occupies a prominent corner position just off 
Buxton Market Place.  At ground level the accommodation currently comprises a 
retail sales area with warehouse to the rear and a separate area let to “Buxton-for-
Youth” as a resource centre for young homeless people.  This use also extends to 
the basement.  The first and second floors are dominated by 3 or 4 large well-
furbished open-plan rooms. Two stairways serve the ground, first and second floors.  
 
It is essential that the rooms and facilities have full accessibility.  Prior to 
refurbishment a detailed access audit of the building should be undertaken by an 
organisation such as Access Buxton.  This will include consideration of the 
requirements for impairments of mobility, vision and hearing.   
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For full mobility access the building requires a lift, possible positioning of which is 
described in this report.  Special consideration is required to address the problem of 
disparity of levels between extension room F3 and the rooms F2 and F1 of the main 
building, possibly with a ramp (see Appendix 1 for room designations).  An internal 
ramp will also be needed at the street-level entrance on the corner of the building. 
 
By preference, accessible toilets should be provided on each level – in particular if 
the ground floor is used as a café area and the second floor as a 
meeting/performance venue.   
 
Room G1 would be ideal for combined use as a café, reception, information area, 
shop and gallery – an introductory space to the rest of the Magic Carpet centre.   
 
Solely on the grounds of quality of space, room S1 is most suited to accommodate a 
performance space, being the largest room, having a good shape and plenty of 
height and light.   
 
Some parts of the first-floor rooms F1, F2 and F3 and the small third floor (T) are the 
most apt candidates for office and workshop space.  Their floor area totals 280 m2 
(3000 ft2) but this will reduce to around 230 m2 with the losses to circulation space 
and other shared areas.   
 
10.1.5 Comparable Projects 
 

Two projects that match quite well to the proposed Magic Carpet centre are 
described in detail and represent good models to investigate further: the Courthouse 
Project at Otley and The Qube at Oswestry.  Bridge-5 Mill in Manchester is also a 
shared-space venture.   
 
However, there are far more arts centres that focus on providing resources for the 
community rather than having resident tenant groups or individuals. 
 
Key points from these case studies are: 
·  The premises are generally owned outright or rent-free 
·  Art is not considered sustainable as an exclusive activity 
·  The organisation’s status is well-defined relevant to purchase of premises. 
 
10.1.6 Consultation Research and Findings 
 

This study has carried out research to identify the requirements potential users have 
from the Magic Carpet project, by consulting about the role of a building, the kinds of 
facilities it might provide and what vision would move it forward.  Groups and 
individuals from High Peak CVS database of organisations, existing contact lists and 
web searching, were targeted for consultation via email, telephone and mail-out.    
 
Web pages were set up with details of the project and plans and photos of the 
building.  An Open Day provided opportunities for tours of the building and discussion 
of the possibilities for its use.  A questionnaire was distributed to contacts to gather 
statements of support and to assess requirements for room space and facilities. 
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Contacts with the 130+ interested organisations and individuals have been tracked 
using a web-accessible database, which lists their requirements, contact details and 
responses.  This database has potential as a useful resource for the future of the 
project to monitor the associated contacts. 
 
Responses from the consultation process are categorised and analysed in Section 7 
of this report.  These show that there is strong support for the overall concept of the 
project.  There is strong specific support for the following space use and facilities: 
performance, rehearsal, meeting, training, studio, workshop, office, café, gallery, 
information, store, printing, internet. 
 
10.1.7 Finance for the Project 
 

The £350,000 cost of purchase of the building could be financed by grants or via a 
loan.  The Buxton-for-Youth component of the total purchase cost would be around 
£80,000.  Matched funding of £50,000 would be needed for a loan.  The Magic 
Carpet mortgage repayment would be £20,000 to £30,000 per year, depending on 
term. 
 
The capital costs of the project are estimated to be £205,000 for refurbishment and 
£270,000 for purchase = £475,000 total.  Revenue costs for running of the building, 
including staff, are £36,000.  Income generation potential is estimated at £59,000.  A 
range of options for ownership are recognised, with the preferred option 
recommended as a leasehold arrangement with a view to purchasing via a 
Development Trust. 
 
10.1.8 Options for Use of Building Space 
 

Four differentiated options are examined for the composition of space use in the 
Magic Carpet project building, with varying mixes of resident involvement from 
creative arts, community-voluntary and business sectors.   
 
Common to each of these options is provision of a meeting hall and of a community 
café.  On the whole, the recommendation is that room S1 be reserved for a large 
performance/meeting space.  A food preparation area connected by a dispensing 
hatch/bar can be created alongside in room S2, as well as adjoining toilets.  An 
absolute requirement of placing the performance venue at this level is the installation 
of a lift with adequate capacity and speed to service the anticipated flow of people. 
 
A café, gallery, reception, information area is suggested for room G1.  It would 
provide a meeting point for centre tenants and visitors.  Members of the public 
accessing the café could be drawn to other activities going on in the building.  
Grapevine have expressed an interest in running the café. 
 
In Option 1 – Critical-Mass Interactive Arts – the case is made for focusing primarily 
or entirely on direct arts-related residents in order to achieve the critical mass needed 
for the desired emergent creativity arising from interaction between artists.  Voluntary 
and community groups would be included as tenants in so far as they are arts-based. 
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In Option 2 – Arts, Voluntary, Community & Business Mix –  the case is presented for 
improved financial viability and more direct community and business involvement 
through resident use of the centre by a wide range of voluntary, community and 
business organisations, including those that may have no direct arts activities or 
intentions. 
 
Option 3 – Commercially-sustained : Arts-subsidised – has the focus of the building 
as housing arts-based tenants, but it recognises the lack of sustainable funds such 
groups and individuals have to purchase, refurbish and run large premises.  Creative 
industries would be involved significantly in the use of space and management of the 
building, bringing money into the project to support and nurture resident artists who 
would contribute to the overall development of creative enterprises 
 
For Option 4 – Communal Arts-Resource Space – there would be few or no resident 
groups or individuals, rather the predominant role of the Magic Carpet centre would 
be to provide space, resources and staff to facilitate community and voluntary 
projects involving a broad spectrum of creative arts activities.  There could be some 
small provision of workshops and offices rented by resident individual artists and 
groups, but most of the space would be for general communal use. 
 
After detailed consideration of each option and its strengths and weaknesses the 
preferred option that best embodies the vision and objectives of the project, while 
having the greatest prospect of viable success, is deemed to be Option 2.  
Provisional layout plans of ground, first and second floors are shown in Appendix 2.   
 
 

10.2 Conclusions 
 
·  Our feasibility study has identified the need and demand for a community and arts 

resource project based in Buxton. 
 
·  We have found a mass of arts activity in the area and it appears that this could be 

further enhanced by a hub or focus provided by this project.  
 
·  There are areas of considerable deprivation, poor health and social exclusion 

within the town and the broad High Peak catchment of the Magic Carpet project, 
which will benefit from the proposed development.   

 
·  The aims of the project fit in with many broad local, regional and national 

initiatives seeking to address the sources of deprivation and acknowledging the 
contribution towards this of the arts and creative industries. 

 
·  The Magic Carpet project integrates with many aspects of active and planned 

specific regeneration developments in Buxton and surrounding areas.   
 
·  The project has potential for collaboration with many partners involved in 

education, community activities and business. 
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·  Despite the wealth of cultural activity in Buxton, the town has been slow to grasp 
the opportunity to market the arts as a specific attraction. The Magic Carpet 
project will help establish Buxton and the High Peak as a centre for the arts and 
arts tourism. 

 
·  There are severe deficiencies in provision for the arts in Buxton and the High 

Peak that the Magic Carpet project can address: no purpose-built multi-arts 
centre; arts poorly networked; no publicly accessible artists’ studios; few good 
exhibition spaces; no medium-sized performance space.   

 
·  There is a definite requirement for a medium-sized performance venue as a 

dedicated dependable space that is also adaptable and available for meetings, 
social events, exhibitions etc. 

 
·  It is essential that the rooms and facilities of the project have full accessibility. The 

building requires a lift.  Accessible toilets should be provided on each level. 
 
·  Room G1 would be ideal as a café; S1 is best suited to a performance space; 

parts of F1, F2 and F3 and the small third floor could provide 230 m2 of office and 
workshop space.   

 
·  Car parking is currently a very contentious issue in the town. It will be necessary 

to address this matter carefully in any planning application. 
 
·  Our case studies reveal that there is often a long time frame of several years in 

order to establish and resource such projects, so there is a need to expedite 
necessary actions. 

 
·  Solely arts-based projects are difficult to sustain due to lower levels of income 

generation, but projects are able to develop and grow when working alongside 
other partners. 

 
·  In most of the case studies the organisations either own outright or pay a nominal 

rent, so their income and funding is used for refurbishment and running costs not 
a loan. 

 
·  Varying mixes of resident involvement from creative arts, community-voluntary 

and business sectors have been analysed in four differentiated options for the 
composition of space use in the Magic Carpet project building.   

o Option 1 has entirely arts-related groups and individuals as residents;  

o Option 2 includes broad occupancy from a wider range of community and 
voluntary groups, including those with no specific arts interest;  

o Option 3 has a mix of artists and creative industry tenants to attain 
sustainability;  

o Option 4 focuses on provision of arts space and facilities with few or no 
residents. 

 
Option 2 is preferred as most viable way of meeting the project’s vision and aims. 
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10.3 Recommendations 
 
This section attempts to identify key elements of an initial action plan for the project.  
Action Points are placed in the following timeframe: Now = 0-6 months; Soon = 6-12 
months; Later = 1-2 years. 
 
10.3.1 Business Plan including Finance  
 

After due consideration of the Magic Carpet feasibility study development phase and 
comparisons with other projects, we feel that it is too early to give an outline 
Business Plan for this project.   
 
·  It is clear that a Business Plan should be developed and we would recommend 

that this is the next development phase in widening and consolidating 
participation in the Magic Carpet project (N) 

·  Define the vision for the arts element.  Is this for individual enjoyment; individual 
enterprise; community enterprise (e.g. arts factory); environmental arts; vehicle for 
community involvement and development, arts and health, community capacity 
building etc (N) 

·  Restate and refine the aims of the project (N) 

·  Develop a funding strategy based on the information contained in this report (N) 

·  Investigate the potential for establishing the project as a social enterprise (N) 

·  Follow on from the study conduct a ‘planning for real’ event to develop and agree 
use of specific areas of the building (S) 

·  Consideration of the role of paid staff in day-to-day management and 
development of the project (S) 

·  Apply to funders for funding of the Magic Carpet project (S) 

 
10.3.2 Organisational structure and ownership of the building 
 

·  There is a strong need for one organisation to take full responsibility for the 
development of the building and for that organisation to lay claim on the building 
to ensure that the building is realised as a community asset (N) 

·  Continue discussions with the owners to broker a way forward for ensuring that 
first claim on the building is as a community asset (N) 

·  Expanding the existing steering group to be fully representative of interested 
parties (N) 

·  Steering group to decide upon which ownership option they wish to follow (N) 

·  Move towards establishing the legal entity of choice for ownership of the building 
(S) 

·  Developing the organisational structure to run and manage the building (S) 

·  Purchasing the building (S) 
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10.3.3 Building 
 

·  Fire officer assessment (N) 

·  Full structural survey of the building (N) 

·  Full access audit via Access Buxton (N) 

·  Clarify possible needs for planning consent for change of use of the building (S) 

·  Further investigate running costs for the building (S) 

·  Detailed costings from a quantity surveyor for renovation (S) 

·  Tenders for work (L) 

 
10.3.4 Partnership activity 
 

·  Promote the findings of the feasibility study in order to build upon the momentum 
of the Magic Carpet project (N) 

·  Discuss the implications of the report with other local stakeholders and negotiate 
with potential partners to firm their contributions and roles within the project (S) 

 
10.3.5 Activities 
 

·  If the building is available for use prior to purchase, then develop with 
stakeholders an Action Plan for usage by groups e.g. rehearsal space (N) 

·  Further investigation into the income generation potential of the building (S) 

·  Analyse café options and decide on whether to franchise the café (S) 
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12 Appendix 1 – Existing Plans – Ground Floor   
For better quality plans view the image files at highpeakcvs.org.uk/MagicCarpet 
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Appendix 1 – Existing Plans – First Floor   
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Appendix 1 – Existing Plans – Second Floor   
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Appendix 1 – Existing Plans – Basement Floor   
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Appendix 1 – Photographs of existing rooms  
 
                Room F3                              Room S1 
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Appendix 2 – Suggested Plans – Ground Floor   
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Appendix 2 – Suggested Plans – First Floor  
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Appendix 2 – Suggested Plans – Second Floor  
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Appendix 3 – Consultation Response Data 
 

Ideas and Comments  
 
Source Ideas and comments 
Art Therapist Council Tax – would we have to pay? 

Would rooms / cupboards be private / lockable? 
Miss not being with other artists.   
Would pay £10-15 / week for studio. 

Artist Balance needed between sustainability and community. 
Workshop space must be dedicated messy area. 

Artist A quality independent facility (not privately owned) at sensible 
rates would also be a benefit for professional artists in the area. 

Artist Has exhibited at Buxton, Stockport and Manchester Academy art 
galleries. Would use Magic Carpet gallery. Generally 30-40 
medium-sized paintings.  Café gallery is out of favour with artists 
as they feel there work is secondary in that environment. 
Venue must be accessible and secure. There is a big shortage of 
exhibition space locally. Often have 1.5 to 2.5 year wait. Useful to 
have a workshop are alongside gallery for artist to do Workshop 
sessions 

Chair of Arts 
Organisation 

Supervision and day-to-day management.   
There is accommodation for somebody to live over the shop. 

Business Link  A building like this will need to be well managed by a strong 
management team concerned very much with future sustainability.  
If it is, then I would like to be here offering Business Link services.  
However, my organisation may need to be encouraged to have the 
same view. 

Arts Group Income may well be generated by hiring the ‘rooms’ out to 
business organizations in the town and the surrounding district 
who do not have this facility, eg the Town hall for one. 

Arts Group Important to have a smooth floor, ideally wood, but not carpeted. 
Seating needed for rest periods. 
Parking is difficult close to the site, except for pay and display 
parking at £1 / 2hours – this would add to the cost of our 
members. 

Artist Co-operatives are great in the idea and the ‘vision’ is really 
important.  People need and should be part of the decision 
making.  Getting an organisation to work effectively with a large 
group of people making decisions is a carefully crafted thing – I 
am sure it is possible with such great potential as Magic Carpet. 

Voluntary 
Group 

We currently borrow rooms in Buxton (Queens Court Day Care 
and Cavendish Hospital).  We are growing and serving more 
clients in Buxton than we used to.  We are addressing issues 
concerning growth, our need for more or different space will 
depend on the outcome of that planning.  Money is an issue, but 
having dedicated space could be very beneficial to DRCS. 

Artist Security is a big concern for our business idea.  We would need a 
lockable area when we are not there. 
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Voluntary and 
Community 
Group  

I have been actively involved with the community café for 10 years 
and Mental Health services for 12 years. To have somewhere 
central to have A café, sports area, meetings areas alongside 
young people to educate them about mental health problems.   
Integrating the Grapevine into the project would be a fantastic way 
of integrating people who have mental health problems into the 
wider community and also make our services more accessible to 
the wider community. 

Arts Group Physical access needs to be addressed 
Arts Group Access to reasonably-priced workshop space / rehearsal / studio 

space will enable artists to share their skills with members of the 
community.  By including other partners, people may find the arts 
while looking for something else – and it can change lives. 

Voluntary and 
Community 
Group 

We have difficulty in locating accommodation for the larger groups.  
Any room would need an adequate number of chairs and use of 
kitchen for refreshments advisable. 

Artist I feel that the arts play a very active role in the life of Buxton as a 
community.  However, there is a lack of suitable venues in the 
locality for artists to meet, work or hire.  This means art is under 
represented in events like the fringe despite the high number of 
practising artists in the area.  A community resource where artists 
can not only work and meet but also contribute to the community 
through events and workshops would be a value 
commodity.  However, I feel that exhibiting should occur in 
appropriate areas and that the Magic Carpet would be best served 
by being a community resource open to everyone where all 
aspects of the arts are served through also including artists 
studios, workshop space, rehearsal rooms, sound proof practice 
areas and studio theatres. 

 
 
 
 


