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Dear Members and Friends

The year under review has again been very
challenging. The ‘war time’ spirit that we
saw early on in the pandemic began to fade
away and people became desperate for a
return to normality.
People in the High Peak community have
increasingly struggled to maintain their wellbeing and the demand for support from our
developing team of Social Prescribers has
continued to grow. With new, additional,
members of staff we are now able to offer a
comprehensive service to people across the
majority of the High Peak area.
Throughout the Pandemic, our Bereavement
service has continued to deliver essential
support to people struggling with the trauma
of loss, albeit in a different way sometimes,
to meet regulations. The superb feedback
that the service has received from service
users has enabled the CVS to apply for
additional funding to expand the provision to
new areas.

Board of Trustees
Chair
- Karen Rigg
Vice Chair - Kevin Scott
Treasurer - Martin Thomas
HPBC Representative - Jean Todd

Many members running small groups have
approached us for assistance to develop
safe face to face meetings once again, and
to secure funding to ensure the viability of
the essential support that they provide. Our
team of development workers has made this
a key focus of their provision.
Effective communication is always vital, and
we were very grateful to receive funding to
employ a dedicated communications officer.
There have been challenges maintaining
communication both within the CVS teams,
with many people working remotely, and with
the outside world.
Personally, I am very proud of our teams and
the resilience and determination that they
have shown in their work throughout this
difficult time. I am certain that CVS will
continue to adapt and grow to continue to
meet the needs of people throughout the
High Peak.

Kind Regards
Karen

Trustees
Joy Brown
Ross Burnage
Sue Howard
Carol Evans
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Hi all,

I am really proud to be able to introduce our Annual
Report for 2020-21, an opportunity for High Peak
CVS to highlight the impact and contribution we
have all made over the past year.
The COVID-19 pandemic has High Peak CVS
been the biggest challenge of
have been at
the last 12 months, impacting
the centre of
health and wellbeing across the
the local
globe. High Peak CVS have
response
been at the centre of the local
response in co-ordinating,
actioning and supporting our community during
these difficult times. Our dedicated team of staff
and volunteers have worked tirelessly to respond to
the need of the most vulnerable people in the High
Peak as well as continuing to offer support and
guidance to our incredible members.
Our team have continued to grow and I am proud to
see an increase in the level of support we can offer
from our newly formed Community Development
team, our amazing Social Prescribing team and a
Bereavement service that has adapted to meet the
needs of those that rely on this vital provision. I
would like to take this opportunity to say a huge
thank you to the staff team, volunteers and Board
of Trustees that continue to work so hard to help
and guide those around us.
Despite various uncertainties, our CORE funding
through Derbyshire County Council, High Peak
Borough Council, NHS Tameside and Glossop CCG,
and NHS Derby and Derbyshire CCG has stayed
consistent which we are hugely grateful for as well
as numerous other funders supporting us during
this period which allows us to sustain our offer but
in many cases to increase and adapt where needed.

We have continued to work closely with our
statutory partners as well as our voluntary
colleagues. Our High Peak Alliance, which consists
of New Mills Volunteer Centre, Connex Community
Support and The Bureau has demonstrated an
effective and collaborative working relationship
which utilises our resources and expertise for the
benefit of the community.
We have already seen a huge increase in demand
for our service over the last few months and we
expect this to continue as restrictions lift and our
members look to restart their activities. This will
create a challenge to our organisation to maintain
the level of support we have offered during the
pandemic while allowing our standard service
provision to adapt.
Our
commitment
to
supporting our members
remains vital to our
future
and
we
will
continue to work closer
with health authorities to
identify the needs of the
community and advocate

We have already
seen a huge
increase in
demand for our
service... and we
expect this to
continue

for the incredible voluntary sector we have in the
High Peak. Despite the impact of the pandemic, the
local community has shown a resilience and
commitment to supporting each other and High
Peak CVS will continue to be there working
alongside you all to support those that need it.
Thank you all for your continued support and I hope
you find this report an insightful reflection of the
year.

Take Care
James
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Our Facebook likes from
2020-21 increased by 190
and we achieved an
overall reach of over
40,000.

35
%

With nearly one million page We remain dedicated to our
views, this emphasises how core members where there is
important our page is to the
a mutual support for one
community and how vital it is
another for the overall
to keep updated. We want it
benefit of the High Peak
to be the go-to place.
community

Facebook Twitter

Over 500 subscribers
received our 50 newsletters
containing the latest news
across the High Peak such
as funding, vacancies and
group meeting updates

Our Twitter followers
increased from 367 in April
2020 to 546 April 2021. An
overall reach of over
138,000 was also achieved.

1
Easter Break
2021

Christmas
fancy dress
2020

High Peak CVS

Covid-19

High Peak CVS act as an infrastructure body aiming to The Coronavirus Pandemic has and continues to have a
promote any charitable purpose for the benefit of the huge impact on local communities. During the year, High
community and the prevention and relief of poverty plus Peak CVS have worked alongside our colleagues in the
the development of education,
community advancement.

health,

social

and voluntary sector as well as across statutory partners to
support those that need it the most.
We are committed to developing the capacity and We have been at the centre of the
sustainability of voluntary and community groups to local response and linking together
make their valuable work as effective as possible. This with the Derbyshire County Council Community Response
includes individual support for new groups and ongoing Unit (CRU) and local volunteers to support individuals and
support to existing groups facing challenges or are groups to access key services including food delivery,
expanding their work. Our team offers information, prescription collection and befriending amongst others.
funding
advice,
bespoke
informal
training
and
development as a part of our support services. Our
Mission is to improve the quality of life for individuals,
groups and communities by enabling a vibrant and
sustainable voluntary and community sector that is

Our role was to co-ordinate and link these services and
individuals together whilst offering guidance.
Our dedicated High Peak focused database gave up-todate information about existing services available and
became
an
essential
tool
for
individuals
and

valued throughout the High Peak.

organisations to refer to.
The pandemic impacted our services, closing our office to

The Voice of the Voluntary Sector

The importance of the voluntary sector has never been
more evident and continues to be represented by High
Peak CVS in a wide range of areas, particularly in
association with public sector statutory agencies. This
includes pressing for adequate investment to ensure the
continuation and expansion of their work.
High Peak CVS actively represents and advocates for the
voluntary sector in a number of strategic policy
platforms including: 3D (Third Sector Support for
Derbyshire), Derbyshire County Council Local Response
Forum (Tactical Group), Derbyshire County Council
Community Response Forum, PLACE Alliance, Community
Resilience Forum, Health and Wellbeing Partnership,
Primary Care Network, Joined Up Care Derbyshire and
other Partnership organisations shaping the future.
We are also an active member of N AVCA,
a National Body working to influence
change across the Voluntary Sector.
All of these are key strategic platforms that offer us an
opportunity to link in with priorities and work collectively
to involve the voluntary sector in key decision making
processes moving forward.
One thing is clear, volunteers, community frontline
services and charitable organisations are essential to
our local community alongside our Statutory colleagues
and we will continue to convey the needs of our members
to the key decision makers, enabling them to make
informed decisions about our High Peak Community.

adopt a more remote way of working for our staff and
services. Our investment and funding opportunities
allowed us to improve our IT and phone systems to allow
a much more accessible infrastructure and ensured our
members and local community could easily and
confidently access our services and support.

Partnership Working

We have an active involvement in a number of
partnerships and as part of our group engagement, we
feed back to statutory bodies responsible for setting
health objectives across the High Peak.
We are incredibly proud to be part of the High Peak
Alliance consisting of our partners at New Mills and
District Volunteer Centre, The Bureau in Glossop and
Connex Community Support in Buxton. The partnership
offers
a
collaborative
approach
to
community
development and support across the whole of the High
Peak and by sharing expertise, knowledge and resources,
we are able to offer a comprehensive support network to
our members.
This Annual Report will aim to highlight our main
activities, focusing on improving the quality of life in
communities by supporting the development and
sustainability of voluntary and community groups and
addressing identified community needs to further our
charitable purposes for the public benefit.

Deb & Clare

Supporting our local community and voluntary sector is still the key
priority for High Peak CVS and our work with local groups is at the centre
of that response. Whether it’s supporting people of a particular age, with mental health issues, particular
health conditions, tackling the increasing issue of loneliness and isolation or one of the numerous other
issues facing the High Peak, these groups are essential to the wellbeing of our local community. Our role
is to empower, sustain and guide these groups to help them achieve their aims.
The pandemic impacted our members greatly with many unable to function with the restrictions in place
and the vulnerability of their service users and volunteers. Many however were able to adapt their support
to the needs of the community and High Peak CVS were there to support them along the way. This
involved keeping in regular contact with all 315 membership organisations and providing guidance on
digital inclusion, how to meet safely when restrictions allowed and accessing funding to support their
service.
During the last 12 months, our Development team worked with new and existing organisations including
the incredible Mutual Aid groups that set up in response to the pandemic with many volunteers helping
with local issues such as prescription collection and food delivery. Our online community forum that
started in March 2020 has continued throughout the year and was a perfect platform to share best
practice, resolve issues and ensure up-to-date health information to those volunteers on the front line.

Some projects from this year
Our
Small
Groups
Advisory
Board
are
representatives of local groups working with us to
guide our vision on behalf of our members. These
dedicated volunteers support our development
team in working for the local community and
meeting the needs of our members. As the
pandemic stopped our meetings, we kept in close
contact and the Advisory Panel will be vital in
helping direct our support as restrictions lift and
groups seek to restart their activities.

The sma ll
pro jec ts tea m

Our brand new membership package continues to
attract new groups and we are working towards our
ultimate goal of supporting every single community
and voluntary group across the High Peak.
Working with High Peak Borough Council and Rural Action
Derbyshire, we developed excellent relationships with local
food banks and food distribution services to ensure local
communities knew how to access support and promoting
collaborative working across the High Peak.

Foo d par cel

The pandemic raised a number of
questions and changes to the way we
live. As a result, we sent out surveys to
find out what support our groups needed.

Sylvia

The focus of our post in the early months of 2020 was to
secure additional funding for HPCVS in order to broaden
the organisation’s funding base and achieve specific improvements.
A Funding Strategy was put in place which set out our approach to securing additional investment.
A total of 16 applications were submitted of which eight were successful and brought in £99,791 of
additional resources to support a range of activity including;
Extension of the Bereavement and Loss Project,
Provision of a client support budget for our Social Prescribers,
Enhanced Group Development Team to help members deal with the impact of Covid-19,
IT / phone upgrade and a new website.
In the process of making these applications, we worked with a range of other local voluntary and
community sectors groups and public sector agencies in order to bring together partnerships and share
expertise. We hope to build on those foundations with other partnership bids as opportunity allows.
In the second half of 2020, we began to adapt our offer to front
line groups in order to deal with the changed operating context.
This started with a Members’ Survey about the health of the
sector and their support needs. The survey showed that although
92% said they would need help with funding in the coming year,
the majority (89%) estimated they needed less than an additional
£5K to help them get back on track. We continued our circulation
of
a
monthly
funding
newsletter
highlighting
funding
opportunities relevant to groups in High Peak.
We began to augment this with free online funding workshops
which focused on a specific funder and which provided groups
with an opportunity to hear directly from funders and ask their
own specific questions. We also began to carry out individual
funding searches for our members; tailored to their specific
needs. We have continued these new developments in group
support into 2021.

Funding survey sent to users

The Voluntary and Community Sector Funding landscape changed
enormously in 2020/2021 with some funds having an application
window that lasts just days. New funds were made available but
were often overwhelmed with applications, consequently many
funders now advertise that they will close to new applications as
soon as they reach a certain number of applications. So it is now
more important then ever, that High Peak CVS is able to provide
their members with up to date, accurate and relevant funding
information and advice.

Liz

Our Bereavement Support Groups have now been running in some
form since 2018 and, with funding secured from the National Lottery
Community Fund until at least 2022, these groups have become essential
for those dealing with grief and loss.
The pandemic meant that all face-to-face services were stopped due to the national lockdown.
Therefore, along with most other frontline work, our service had to drastically change.
We immediately set up regular one-to-one telephone support for all those engaged in our service. This
way, we were able to ensure people were not without bereavement support, particularly in a time of
national uncertainty and forced isolation.
As soon as restrictions allowed, we were permitted to resume face to face meetings with measures in
place to ensure safety. Glossop and Chapel-en-le-Frith re-opened, and we kept a third group on
WhatsApp support. Due to limiting numbers and some members needing to shield, we continued
telephone support for some and introduced a regular zoom support group with our Partners at Blythe
House Hospice. This new flexible and bespoke service is one that has adapted incredibly well and one
we are very proud of.
Looking to the future, we will be responding to all the current and new members as we always have, in a
warm, accepting, and person-centred way, holding space for them while they grieve. But we are also very
aware, we are seeing something new emerging.
Covid loss is different; often sudden and unexpected and without access to the usual support networks
the bereaved could have called upon. Often people could not have people in their house to support them
at this time, or found people were too nervous to offer in-person support. Funerals have been delayed or
drastically restricted in numbers and people describe having to stand apart from others as they said
their final goodbyes and then going home alone.
Even non-covid deaths during this time have been massively disrupted by the pandemic restrictions.
We will continue to serve this key support need in our communities and work with partners, with
associated organisations and services and do whatever we can to ensure this service can grow and
adapt.

Quotes
I hope you carry on doing
what you are doing. There
will always be people in
need of this kind of group’
M – Glossop group
There was an
overriding sense of
warmth from when I
walked in to when I
left. B – Buxton

The conversations mattered. We
were dealing with all the painful
stuff that was so hard to
manage outside the group,
either because people couldn’t
understand or because you
might be protecting them.
L – Glossop
We shared stuff and
had struggles in
common, there was
some real relief in
that. P – Chapel

Mandy

Our Social Prescribing team have grown significantly during the
year and are now one of the largest providers in the whole of
Derbyshire. Working alongside the High Peak Primary Care Network
(PCN) which consists of 8 GP Practices, the service aims to assist people
to explore ‘what matters to them’ and take a holistic approach to people’s health and wellbeing. Each
Social Prescriber Link Worker (SPLW) is trained to provide encouragement, motivation and connection
for local people to local support, education, experiences and services, for a variety of topics. Social
Prescribers give people time and help to research solutions to any problems that they identify. They
connect people to local partners, self-help and community groups and agencies for practical, social,
physical and emotional support.
The pandemic has meant that our team have had to adapt the way they work to continue to meet the
needs of the local population and this has involved telephone and online support alongside face to face
when restrictions have allowed.
The team have started working closely with the Adult Community Mental Health Team, Occupational
Therapists and Living Well Team to develop seamless referral pathways, that include space for
professional collaboration to ensure the clients needs and what matter to them is considered as well as
involving the client in all decisions around their own Health and Wellbeing.
We are also working with the Live Life Better Derbyshire team and our PCN Clinical Director to develop
seamless pathways and better understanding of Weight management, smoking cessation and Physical
Health improvement as well as with several Community and Faith leaders to try to encourage and
support more drop-in groups to open, that are both targeted to specific Long term Health conditions and
generalised to be accessible to all.
The whole team are attending Multi-disciplinary team meetings across High Peak where they are able to
share complex cases and find potential solutions that think outside the box especially around the
improvement of support for those with Mental Health concerns.

Case Studies
One of our SPLWs has been working with a
client who has a terminal illness and his wife.
They live in a rural location and don’t have a
working phone so was missing appointments
and couldn't get in touch with anyone if they
needed anything. The team conducted a home
visit and, as a result, purchased a new, more
appropriate phone for them and the SPLW
delivered this to set it up and show them how it
works. We've since been able to talk to the wife
and the phone seems to be working well.
"What a wonderful example of what your
exemplary service can achieve."

A SPLW had a client with a recent
diagnosis of Autism. However, when she
went to support the client, the mother was
apprehensive due to previous experience
with statutory services.
Dedicated
training
gave
appropriate
support, putting the family at ease enough
to break down some barriers enabling our
SPLW to work effectively with the client.
"I believe that the personality and kind
nature of the SPLW assigned to support my
daughter, is precisely the right one."

Community Messaging Partnership Children and Young People’s
In February 2021, as the COVID pandemic continued to Wellbeing Network
impact our local communities, High Peak CVS began
work with Derbyshire County Council Public Health and
The Bureau in Glossop to introduce the Community
Messaging
Partnership.
Aimed
at
improving
engagement with individuals, groups and businesses,
the Partnership created a network of front-line services
and volunteers to enable swift and efficient exchange
of information regarding COVID-19 and the issues faced
in local areas. High Peak CVS would feedback questions
and concerns raised in particular areas and ensure an
appropriate response is fed back. We would also ensure
key messaging from Public Health and other statutory
partners were shared amongst the network.
We hope to develop the network and improve
communication across the High Peak post pandemic.

In 2019, with support from our friends at Erewash
Voluntary Action, and funded through Future in Mind,
High Peak CVS led and facilitated a number of network
meetings around Children and Young People for the
High Peak in line with similar events across Derbyshire.
The aim is to bring together individuals/organisations
that support children and young people in the High
Peak and encourage to share skills, information,
experiences, good practice and resources.
The pandemic delayed the continuation of this work but
we resurrected it in 2020-21 and pulled together 3
additional online meetings to provide a platform for
individuals and groups to share the work they are
delivering, identify gaps and duplication in services and
create an opportunity for a collaborative approach to
working across the District. This became vital during
the COVID-19 pandemic as children and young people
were hugely affected by the restrictions imposed and
this created an opportunity to support those and tackle
these issues. Alongside this Network, we worked with
Derbyshire County Council to set up a Youth Forum
which gave young people their own opportunity to
discuss the issues facing them and their peers and how
we could support them with these. This Forum linked
perfectly to the Network and continues to thrive in
breaking down barriers between young people and local
services. Although the funding has now ended, we will
be working with Derbyshire County Council to allow
these groups to continue and develop further.

Social Connectedness

LGBTQI+ and BAME

In partnership with Derbyshire County Council Public
Health and alongside our colleagues in the High Peak
Alliance, High Peak CVS have been leading on the Social
Connectedness project with a focus on looking at ways
of tackling loneliness and isolation across the district.
This has of course become even more prevalent with
the impact of the pandemic, especially in rural
communities.
This two year funding has allowed us to create a High
Peak Connect Action Group consisting of a number of
organisations from all sectors tasked with identifying
gaps in service and offer solutions to supporting
existing services towards social isolation.
Our key priority areas are:
Digital Divide – tackling the issue of digital
exclusion and ensuring everyone has the opportunity
to access digital services and how we can support
those that can’t
Communication and Community Engagement –
working with partners to understand how we can
better communicate and engage with the local
community to ensure we are reaching those that are
particularly isolated.
Befriending – working with the key High Peak
providers, looking at how we can improve the
resources available for these essential services and
offer sustainability in the long term.
This work has huge potential in making a significant
impact across the High Peak and the Pandemic has only
emphasised the need to offer support to those
suffering from loneliness and we are excited about how
this project can make a long term difference to our
community.

With support from Foundation Derbyshire, High Peak CVS
were able to pull together scoping meetings to look at
the provisions available within the High Peak for the
LGBTQI+ and BAME communities and how we can
support these during the pandemic and beyond.
Both sessions were incredibly well received with an
overwhelming desire to build and develop capacity within
these
areas.
Initial
discussions
were
around
understanding what is happening across Derbyshire and
how we can utilise these with local groups to support
and guide High Peak priorities and initiatives.
Our Community Development team worked closely with
organisations such as High Peak Stand Up To Racism to
support the development of their services and we will
continue to guide those looking to work within the High
Peak.

Arts and Culture
In partnership with High Peak Borough Council, we
wanted to understand the impact the pandemic had on
the Arts and Culture groups in the High Peak and how we
could support them with this. Our forum was set up to
bring these organisations together and look at
collectively developing a High Peak Strategy around Arts
and Culture.
The forum was extremely well attended and saw active
discussions about the challenge of lockdown and
funding and developed links between the Council and
these organisations. It was also an opportunity for High
Peak CVS to work individually with existing and new
groups
to
ensure
they
have
the
appropriate
infrastructure in place to support aims and objectives.
We will continue to work alongside High Peak Borough
Council to develop this project and ensure there is a
platform for Arts and Culture consistently over the
coming 12 months.

Jane

High Peak CVS relies on funding and support from various sources
and we would like to thank all our supporters over the last year.
Without the support and trust of these partners and donors, we would be
unable to offer the services to our members that we are so incredibly proud of.
With the demand for our service increasing over the past 12 months, we have had to look at new and
innovative ways of accessing funding to compliment the CORE funding we continue to receive and are so
thankful for. As well as our long term funders High Peak Borough Council, Derbyshire County Council,
Derby and Derbyshire CCG and Tameside and Glossop CCG we have been incredibly fortunate to work with
new and supportive funders including NHS England, The National Lottery Community Fund, Foundation
Derbyshire and Police and Crime Commissioners Office. All our funders are listed below and we would
like to say a huge thank you for your continued commitment to our work and to the community of High
Peak.
The next 12 months will see huge challenges as funding streams come to an end and we look at ways to
ensure the sustainability of our vital services. We are always looking at ways of working in partnership
with funders and hope that the impact shown over the last 12 months emphasises the need for
infrastructure support to our essential voluntary and community sector.
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Total Resources Spent
£262,756

Total Incoming Resources
£334,290

The primary role of High Peak CVS is, and will continue to be, to promote and support a thriving
voluntary sector by building the capacity and effectiveness of local voluntary and community
organisations. There are estimated to be around 850 voluntary and community groups who are active in
High Peak. High Peak CVS has over 300 members and offer services to both member and non-member
voluntary groups. Our long term target is for every community and voluntary group in the High Peak to
be a CVS member.
The COVID-19 pandemic has changed the way we, and our members, work and it is vital we continue to
learn and adapt to these needs to ensure we are supporting our local community in the way that is
needed rather than the way we have always done.
Our priority for the coming year is to continue to improve engagement with our members and those we
support across the High Peak. This includes listening to YOUR needs and how we can work with you to
encourage sustainability for our voluntary sector.
We will be looking at maximising our Corporate Partnership package to encourage local businesses to
work with us in support of the voluntary sector as well as looking at developing and securing the long
term future of our existing services such as Bereavement and Social Prescribing which have become so
valuable to the local community.
There are many challenges ahead of us but High Peak CVS will continue to listen, develop and campaign
for the benefit of our incredible voluntary and community sector and together we can ensure that no one
that needs support goes without.

High Peak CVS Office, 105 Buxton Road
Whaley Bridge, High Peak SK23 7HX
Tel: 01663 735350
Co. No: 4600635
Charity No: 1096462

hello@highpeakcvs.org.uk
www.highpeakcvs.org.uk

