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Introduction
High Peak CVS has again had a successful year, whichever
definition of success you choose to use: the number of
voluntary and community groups we have worked with; the
quality of the work and interventions we have provided or
expansion in the services we deliver; the introduction of a
more robust management structure; the increase in trading
income contributing to our increasing financial stability.
With the growth in the size and complexity of the
organisation, producing our annual review each year
becomes an ever more difficult task: with more and more

activities undertaken, we cannot report on all of them in
detail – we are in the pleasing position of having to choose
what to include and what we don’t have space to showcase
adequately.
Instead, what we have attempted to reflect here is a cross
section of the organisations activities: internally, with
voluntary and community groups in the High Peak and also
on a wider stage, including some words from the staff
team. Apologies if you don’t feel we have given enough
space to your favourite part of what we do!

A mature four year old
This year, our 4th year of operations has been a
year of change combined with a maturing of the
organisation.
As you’ll read later, we have reorganised internally
to increase our management capacity and this has
been complemented by Strategic Leadership Group
meetings. The Board has established the practice of
meeting annually with the staff team to develop our
strategic planning for the organisation. Our most
recent review assessed our strengths and
weaknesses and prioritised actions to strengthen
the organisation. We see the year ahead as a
period of consolidation where we will be seeking to
expand existing projects.
We are justifiably proud of our achievement of
raising 20% of our income through enterprising
trading activity. These monies have been recycled
to improve capacity within our development team.
Increasingly, we are linking with national and

Our new look
This annual report has been designed “in house”,
using the skills of CVS staff and printed using our
new community print facilities. It is also the official
“first outing” for our new logo, designed to bring
our image more up to date whilst still reflecting our
history. A special thanks to Richard Johnson and
Andrew Reid for their help in putting the designs
together.
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regional initiatives to increase inward investment
into the local voluntary sector.
I am delighted with the skills and knowledge within
the staff team and our enhanced capacity due to
four new appointments in January. I would like to
thank the Board for their dedication, support and
leadership, the staff team for their ability to take
the vision of their roles and make their mark by
delivering major success. Thank you for the
contributions of all team members, especially our
volunteering contributions of our Board and
volunteers Jane, Roxanne, Doris and John.
I would value members’ comments upon our
progress and look forward to working with you on
the challenges of the next year.
Kevin Skingsley
Chief Executive Officer
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From the Chair
This has been another excellent year for High Peak
CVS. I am proud of our accomplishments detailed
in this report to members. I hope our members
and partners will likewise be pleased.
Many years ago, as a young law
student, I had to learn a number of
arcane
Latin phrases, much used in legal proceedings but
of little use in daily life. One such is “Res Ipsa
Loquitur”. Some of our readers may not
understand that bit of jargon, so in plain English it
means “the thing speaks for itself”.
I hope you enjoy reading our Annual Review and
find its contents both interesting and informative
because, as an old lawyer might say, “Res Ipsa
Loquitur”!
Chris Woodcock
Chair

Ten achievements &
developments this
year
Things that have happened this year:
1.
ChangeUp funded projects have enabled
us to work across the county, bringing
back new skills and knowledge to local
groups
2.
Introducing an Arts Development Officer
– offering specific support for arts groups
and creative industries
3.
Our building alterations were finished –
we’re now fully accessible and we paid
off the mortgage on the building
4.
Our first successful lobbying campaign
5.
The Small Group Project small grants pot
pilot
6.
Introduction of mobile IT training –
helping improve IT skills on a 121 basis
7.
Internal reorganisation has given us
more capacity and meant we are more
robust
8.
We’ve been able to celebrate success
with groups at a number of exciting
events
9.
We’ve diversified our income and
reduced our reliance on grant funding
10. Increasing recognition in the county,
regionally and nationally of High Peak
CVS as a centre of excellence
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Staffing & Internal
Structures
During the course of the 200506 financial year our
staff team grew to 16, with new staff in the roles of
arts development, IT consultancy, web design and
IT training. These projects are described in
more detail later. Since April we have
also taken on additional administration
and team support staff.
The growth in the organisation,
continued from the last couple of years
and reflecting the growing reputation of the
CVS, gave rise to the need for clearer reporting
structures within the staff team. In 2004, we
refined the internal “shape” of the CVS into four
teams (development, services, strategic leadership
& direction and internal services) so we could best
provide support to the sector in the borough. This
year, we have consolidated the structure by
ensuring we have lead workers for each of the
areas and by enhancing the role of two members of
staff, Development Programme Manager Nigel
Caldwell and Tony Okotie, Services Programme
Manager, to support and deputise for the Chief
Executive, Kevin Skingsley who, with the full
support of the board, is undertaking an Executive
MBA on a part time basis. This learning is part of
the CVS’s commitment to continuing development
of all of its staff.

Some of the team at the recent ProHelp event at
Chatsworth

We were sorry to say goodbye to staff who left
during the year  Di McIntyre (Development
Worker) and Andrea Lewis and Ingrid Galbraith
(Support Workers, Small Group Project)  and
thank them for their excellent contributions to the
success of the organisation.
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Computers and all that!
The development of a range of IT services for the
voluntary sector was a major element of our growth
over the course of the year, and we consider this to
be a central facet of our future sustainability and
the services we offer.

sector and developing a comprehensive IT strategy
for Derbyshire.
We’ve also worked in partnership with PurpleZebra,
an IT social enterprise, to deliver technical support
for organisations.

We have increased the capacity of our website
service, which provides cost effective web site
development, design and support, and have won a
large number of contracts locally and regionally.
Generating income from website design outside of
the High Peak contributes financially to the CVS and
enables us to offer local groups and organisations
quality website design at a reduced price.
In January we launched PMITT (Peak Mobile IT
Training), a mobile training service with a specialist
tutor working with individuals and small groups
across the High Peak and Derbyshire Dales. To date
this project, given pilot funding from Derbyshire
Learning and Skills Council and College of the
Peak, has worked with 48 individuals to improve
their personal IT skills as well as delivering 14
classroom based sessions on a range of IT
software.
Last Autumn, as part of ChangeUp (the
government’s funding programme to increase
support to front line groups) we introduced an IT
“Champion”  a specialist worker whose focus is to
work with voluntary and community groups across
the county on developing use of IT in the delivery
of their mission and aims, as well as producing a
list of IT suppliers who understand the voluntary

Web designer Andrew Reid, recording audio clips with
an Enable Housing Association service user for their
new website

Since September 2005, the four initiatives have
worked with and supported 83 different voluntary
and community groups and organisations in
Derbyshire. 71 of these organisations are frontline
groups. A full evaluation of these services,
“Assessing the impact  Derbyshire CircuitRiders”
has recently been published, showing the value that
our lead on IT has brought to the voluntary sector.

Opportunities to link people up
In some ways, you could describe part of our role
as being a “dating agency”. What we mean by that
is we provide opportunities for groups and
individuals to work together – through networking,
brokering relationships, signposting and the support
we offer to help that happen.
These include High Peak Development
Workers Forum, an informal but very useful
networking opportunity for development workers to
come together and share information, get updates
on good practice and discuss common concerns in a
supportive atmosphere. New ideas can be floated
and there is the possibility of setting up joint
working – increasing cooperation and reducing
duplication of effort.

High Peak CVS

A second example is the High Peak Action Forum,
which is for statutory and voluntary organisations
working with children and young people.
A final example is the work the Small Group Project
is doing in bringing the four access
groups in
benefit.
the borough together for mutual
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Building…finished at last, and now ours!
During the course of 200506, we finally
completed the building improvements and
alterations to our building, Community Space, in
Whaley Bridge. The space is now fully accessible,
and the training and meeting rooms have become
increasingly booked up. At the end of 2005, two of
the organisations that rented office space in the
building left us, and due to the increase in
team size we have used the extra space to
allow ourselves more elbow room.

At the end of the financial year we were delighted
to be in a position to pay off the mortgage on the
building. Owning our premises is not just a great
asset to have, but will also generate
income and aid our financial
stability longer term.

Training & Lifelong Learning
Providing training to local voluntary and community
groups is probably the most “visible” part of the
services that we provide. In 200506, as well as the
specialist IT training described earlier, we ran a
number of schemes. Our training programmes
delivered training to 96 different organisations and
in excess of 3,000 guided learning hours.
For the third year we delivered a Neighbourhood
Learning in Deprived Communities funded
specialised programme in Gamesley, and for this
year were able to extend this to include prospective
and established voluntary and community groups in
Fairfield. This programme, our Grassroots Project,
proved very successful at targeting “hard to reach
learners”. One positive example of this was “Esme”
(name changed to protect identity) . Esme was 16
and volunteered with a group which provides
confidencebuilding activities and experiences for
youngsters and offers volunteering opportunities for
older young people, working with the younger
group, thus encouraging volunteering and its
benefits.
Esme had experienced difficulties herself – she had
been excluded from school, and left with no
qualifications and very little confidence. Through
the project she undertook a food hygiene
qualification as part of the project, with learning
support from a familiar adult, and was assessed
orally rather than taking a written paper. She
passed, and gained a huge boost in her confidence.
She used her new skills and knowledge to organise
a picnic as a summer holiday activity for the group.
What is more impressive is the difference it has
made to her in her willingness and confidence to
learn. She is now keen to find other courses such
as the next level of Food Hygiene certificate which
will enhance her skills and employability. Through
the Grassroots project she also gained a First Aid
Appointed Person’s Certificate (a 6 hour course
again with oral assessment).

200506 saw the end of two of our Learning & Skills
Council projects – one for organisations based in
New Mills, and the second to raise awareness and
improve knowledge across the High Peak of
equalities issues. Both were extremely effective.
The culmination of the Equalities Project was the
Celebrating Diversity celebration, described later.

A lantern being made for the New Mills Community Fes
tival Lantern procession. Our LSC project helped to pay
for “train the trainer” sessions.

It is disappointing to report that, due to changes in
Learning & Skills Council priorities, it is increasingly
difficult to attract funding for our training
programmes, and we currently do not have any
grant funding to coordinate or deliver training. We
are actively seeking additional funding, but in the
meantime are continuing to deliver our wide
ranging main programme funded through CVS
reserves and offset by our trading income.

Making the Sector Stronger
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Development Support for Groups
Offering organisational development support to
voluntary and community groups in the High Peak
continues to be the “bedrock” of the work
that we deliver, and we offer a wide range
of core services – including management,
constitution and governance, funding information
and advice and strategic planning  to organisations
of all sizes.
Our Small
Group Project (SGP), led by
Sandy Schofield, continues to work with small,
disadvantaged or rurally isolated groups. During the
course of the year it has supported 53 groups (the
target was actually 36!). 19 of these groups have
received intensive support, indicating both the
continued need for the project and the strong
relationships it has built over the last seven years
and is renowned for. During 200506 the SGP
undertook a pilot working with High Peak Borough
Council in managing a pot of funding (£4,000) set
aside for small groups and grants were available up
to £300. The SGP Advisory Group were given
training as a grants panel to administer the funding
which increased their capacity, skills and learning.
Very often small amounts of money can have a
major impact on the work of smaller disadvantaged
groups. For example, one of the groups that
successfully applied is now well on the way to the
purchase of a brailing machine and will be able to
provide a service locally. Receiving the funding in
the early stages gave their confidence a
tremendous boost. A full evaluation of the Small
Grant Pot pilot will be available shortly.
Support around funding is, once again, the area of
highest demand. In 200506, the CVS team carried
out 170 separate pieces of funding work with 57
organisations working in the area. The intensive
support we offer around Local Network Fund
applications has continued to be successful: it’s

Local Network Fund awareness raising event

High Peak CVS

been good to see a number of new and very young
organisations obtaining grants for enterprising
projects, including Fairfield Breastmates and
Glossop Judo Club. The development team has also
had success with helping groups apply for Awards
for All grants. As with the Local Network Fund, a
successful application gives a small hardworking
group a huge boost in confidence and feeling of
selfworth.
High Peak CVS have also acknowledged that
different types of voluntary sector organisation
require different types of specialist knowledge, and
during the course of the year we have
developed further areas of specialist
support including the arts, sports and
social enterprise.
Firstly, working in partnership with High
Peak Borough Council, we have been
instrumental in securing funding for an Arts
Development Officer based at the CVS. The Arts
Development Officer, who started work in January
2006, is responsible for delivering some of the key
objectives highlighted in the Borough’s Arts
Strategy, including support and development of the
Borough’s Festivals, Carnivals and Well Dressings;
Increasing opportunities for Young People to
participate in the Arts and providing access to the
Arts for people living in rurally isolated parts of the
Borough. The project has already supported 32
community groups and brought in £36,800 of
inward investment to the borough. This project is
fairly unique in terms of embedding an arts
development post in a CVS – ensuring it is at the
heart of the network of community groups.
Although still at an early stage, the year saw us
working on proposals to increase support for sport 
a project that marries together the resources from
the CVS, High Peak Borough Council and the
private sector so that the most appropriate support
can be given to requests for help from sports
groups. The proposal relies on raising funds to
support this but already organisations like
Derbyshire Sport are showing some interest in this
pioneering approach.
Funding from ChangeUp, the government
programme aimed at improving the level and
quality of support that infrastructure organisations
(like the CVS) provide to frontline groups, has
enabled us to work in partnership with colleagues
across Derbyshire on several projects, and these
increase and improve the advice and guidance that
we can offer to local groups. These projects include
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the CircuitRiders initiative, described earlier; a
small pilot project on asset development, and a
programme extending the work of our SUSTAIN
project in supporting organisations developing
social enterprise and trading activity.
An example of the indepth type of service we can
provide to social enterprises is a feasibility study
carried out for the Gamesley Community Café last
August, which helped the committee refocus the
direction of the project. The quality of our work
with groups around sustainable funding and social
enterprise has been recognised nationally, and we
were invited to be part of the focus group for
NCVO’s Sustainable Funding Project for their work
for the Finance Hub, and subsequently our
development worker, Esther Jones, spoke at their
Annual Gathering and is continuing in the reference
group for their ongoing work. This type of
recognition not only verifies and validates the work
that we do, but also helps us bring new knowledge
and skills back to the local area. This has led to
further opportunities – for example delivering
training in other areas on social enterprise.
Finally, in the area of group support, is our ProHelp
project. This brokers free, probono professional
support with voluntary and community groups. Now
in its second year of operation, the project has seen
the number of professional firms rise from 19 to 37,
assisting over 80 projects in total. Several
community groups have used a number of the
services available e.g. accountants, solicitors,

ProHelp professional and community group
members at Chatsworth

architects and surveyors. ‘In kind’ work (that is the
equivalent commercial value) has amounted to a
fantastic £121,000 and is set to rise to £180,000 by
next April.
In the current year we are developing a more
integrated and cohesive approach to ProHelp, with
more work in the initial stages to assess a group’s
real needs and, after the professional’s support, to
pass projects over to other members of the
development team to continue support to the
group.

Developing our Services
Our services continue to perform a valuable
function for voluntary and community groups.
During the course of the year we have added to the
equipment available for groups to hire – all of it at
low or no cost, aiding the sustainability of the
sector locally. For example we have purchased
(thanks to a grant from Derbyshire Learning &
Skills Council) a mobile IT suite that can be hired
by groups to use in training – and a number of
groups have already made use of it, including New
Mills University of the Third Age.
We have also expanded our community printing
facilities, with a new professional quality print
machine that has enabled us to improve the quality
of the printing, the capacity to do it and reduce
the cost – plus points all round! This annual
report has been printed in house to demonstrate
the quality of the work we can produce. 20 groups
made use of this service in the course of the

financial year, including the Global Lift Music Club in
Glossop:
“Just a quick message to say how impressed
we were with your printing service. In the
run up to our annual music festival we
decided to use the printing service for our
posters. This work was undertaken with a
very high degree of competence and
efficiency and at a very good cost to us. We
certainly won’t hesitate to use you again
in the future or to recommend you to
other organisations.”

Making the Sector Stronger
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Representation and Lobbying
One of the legitimate roles that the CVS has is to
enable representation – to assist groups in their
concerns and aspirations and to help them voice
their concerns and mount campaigns. During 2005
06 this was an important part of our work,
particularly in relation to proposed changes from
High Peak Borough Council to their Community
Fund – the way that they fund the work of
voluntary sector organisations.
High Peak CVS led a successful campaign with
councillors to raise awareness of the issues. We
launched a petition, gaining over 400 signatures
from local residents, and set up an “email your
councillor” section on our website – over 30 groups,
concerned about the changes, took advantage of
using this. The campaign not only protected
£35,000 of the proposed cuts, but also raised the
profile of the sector in the High Peak and has led to
an ongoing and constructive dialogue with the
authority about the strength and diversity of the
work of voluntary and community groups and the
need for secure funding. The council also recognise,
and support, our justifiable role in raising these
issues.
The CVS is also engaged in a number of other
activities and partnerships to maximise the support
available to the voluntary sector locally. These
include chairing the Derbyshire Learning and

Chief Executive Kevin Skingsley with the petition
outside the council offices

Development Consortium, the county wide
voluntary sector organisation that provides
workforce development, learning accreditation
services and assistance to groups wishing to
undertake a quality standard. We are actively
involved in range of multisector partnerships,
including the Local Strategic Partnership and Derby
and Derbyshire Economic Partnership (DDEP). Part
of the rationale for being involved in these types of
activities is to lobby for increased recognition,
understanding and resources for the sector.

Spreading the Word
As we have already demonstrated through this
report, High Peak CVS is increasingly working on a
wider stage – at a county, regional and even
national level.
We spoke at the National Partnerships
“Regenerating Communities” conference
highlighting successful approaches to
delivering our rural ProHelp work, raising
our profile, and next year our experience will
help shape new rural ProHelps in other parts of the
country.
Further examples include working with colleagues
across the East Midlands to organise the regional
ICT conference for the sector; providing induction
training about development work with small groups
for staff from two CVS in other parts of the country
and providing IT consultancy support for the
Lincolnshire Infrastructure Consortium.

High Peak CVS

These activities provide additional funding to help
sustain the work that we do and services we
provide to groups in the borough. Equally
importantly, they help us gain a wider perspective
of the sector and improve the skills and
knowledge that we can offer locally. We have
worked hard over the year, and will continue to
do so, to ensure we retain the correct balance
of local and wider work so that we do not lose
our primary focus which is in supporting and
enhancing the voluntary and community sector in
the High Peak.
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Celebrating Success
200506 saw the CVS organise three fantastic
celebration events. The first was the Small Group
Projects annual event, held this year at Losehill Hall
on 7th May and far exceeding the target number of
participants. The day was a fantastic opportunity
for members of small groups to get together,
attend some workshops and celebrate all of their
hard work.

A workshop at the Small Group Project special event

The first ProHelp celebration and awards event was
held in September in the grand surroundings of
Chatsworth House. It was an opportunity for groups
to meet with the ProHelp professional members and
invited guests. Professionals who had offered
support during the year were recognised for their
contribution with framed certificates, and it gave an
opportunity for them to learn more about the work
of the voluntary sector – and to have a lovely
Chatsworth cream tea!
Finally, November saw something a bit different! An
evening entitled “Celebrating Diversity” contained
comedy, music and dance as part of our Equalities
Training Project, and took place in the newly
refurbished dome at the University of Derby in
Buxton. The event, designed to raise awareness of
equalities issues was a great success, with over 100
people attending with great feedback about the
quality of the performances and the issues that it
highlighted.

Things the team are most proud of
For the annual review this year we asked everyone
in the team to list the one thing that they were
most proud of in the year. The examples reflect the
diversity of what we do, from small pieces of work
with small individual voluntary and community

groups to wider pieces of work at a county, regional
or even national level that help inform our work in
the High Peak. However, you’ll notice that most
can’t limit themselves to just one thing!

Nigel Caldwell
Development Team Manager
“good to have been associated with and helped Computers for Schools in Kenya – because of the speed with
which the good idea was translated into practice and in the space of 3 months 70+ computers were delivered to
those schools. Good to see an example of the enthusiasm and passion of people in small groups taking up the
initiative and making things happen that can make a difference to people’s lives.”
Gina Spencer
Office and Finance Manager
“For me, it was paying off the mortgage and High Peak CVS becoming owners of our own building. I felt very
proud of this achievement. In the four years since moving into Bingswood Trading Estate, the interior and
exterior have been knocked down, knocked up, painted and preened and the building now caters for all sections
of the community, and is now a pleasant environment in which to work. From the humble beginnings in June
2002 with just two phones, one desk and recycled paint for a rundown shop in New Mills, to get this far so quickly
is down to inspiration, sheer determination and hard work from staff, directors and other stakeholders alike.”

Making the Sector Stronger
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Sandy Schofield
Small Group Project Coordinator
“For me, this has to be the groups themselves and what they have achieved. It’s particularly gratifying to note
how some of those groups who we helped to start up a few years ago have developed from what was just a germ
of an idea. Many are now confidently taking on major projects that they know will meet the needs and further the
aims that they  not so long ago  strived to put into words in their constitutions. I have to limit myself here to
just a few examples but there are many more. Peak VIPs (Visually Impaired People) are well on the way to
bringing a local brailing service to the High Peak. Happy Days are organising a major conference in February in
Buxton for both professionals working with Downs Syndrome Children and parents of the children. All the access
groups are successfully challenging barriers to disabled people and others, both individually in their local
communities, and jointly across the district; the Peak Dale Community Group have brought a really successful
youth project to their village which is engaging with the young people in this very isolated rural area. I’m also
really pleased that we have been able to help so many new groups to start up this year meeting previously unmet
needs. Who knows? Next year I might be telling you what they have achieved!”
Richard Johnson
Arts Development Officer
“The Festival Forum is working very well. Over 50 organisers of the Borough’s fantastic array of Festivals,
Parades, Carnivals and WellDressings attended the first meeting. It became obvious very quickly that groups are
facing some major issues. These issues included increasing demand on decreasing sources of funding, the
spiralling costs of insurance and the confusion around the new licensing laws. Since the first meeting I’ve been
able to work on these issues and the results will have a big impact on the sustainability of our Festivals that
incidentally make up an enormous part of the Borough’s cultural heritage.”
Tony Okotie
Services Programme Manager
“The way our IT projects and services have developed has been fantastic. I’m really pleased that we can now offer
community groups help with computer issues – from training to strategies to websites  and to get the feedback
that these services are needed, that people are pleased with the quality, and it is really welcomed.”
Chris Mellor
ProHelp Coordinator
“There are so many groups I have really enjoyed working with this year, but I suppose for me the Earl Sterndale
Church project is the very essence of what High Peak and Derbyshire Dales Rural ProHelp is all about. When I
went out to see them I found two, (not so young) ladies trying to move forward two steps and taking one back.
All they wanted was an accessible toilet for groups who used the church as a centre as there is no village hall and
they considered their only option was to link to the school. Happily we were able to save them around £45,000 by
suggesting they divide the kitchen to install a toilet. One of our ProHelp architects has recently drawn up plans for
this and they are hoping to have the funds to start work very soon. My ProHelp work is about making a real
difference and so many times I go home with a real buzz. What more could anybody ask from a job?”
Nancy Fox
Small Group Project Support Worker
“Having only been in post since 17th July (mid heatwave if you recall!), I think my main achievement has been
not to collapse under the pressure of so many new acronyms! Other than that, I was really pleased to firstly see
my words in print – I wrote a press release for the newly forming Fibromyalgia Support Group – and secondly to
have such a good response so quickly in that we can now go ahead and have an initial meeting. I am looking
forward to increasing my contribution in the coming year.”
Peter Beardwood
Web Designer
“The web is a rapidly developing medium where it is vital to refresh content regularly. To meet our client
requirements for uptodate information on their websites, we have developed an intuitive Content Management
System (iCMS) which allows easy editing of web pages directly from a web browser. This system is a complex
set of software modules that work behind the scenes. It empowers our clients to take direct responsibility for
their web content and improve its effectiveness in communicating.”

High Peak CVS
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Esther Jones
Development Worker & SUSTAIN Project Coordinator
“Being invited to be part of the focus group for NCVO’s Sustainable Funding Project for their work for the Finance
Hub, and subsequently being asked to speak at their Annual Gathering (June 06) and to continue in the reference
group for their subsequent work.”
Nicola Dinsdale
Training Coordinator
“As we now have no funding for training it has been really important that we supply training that is really needed
by groups and individuals. I have developed a feedback form which is being returned by a good proportion of
groups and which is proving very useful when developing the programme. I am also pleased that we have now
managed to develop personal learning support to enable more people to benefit from our training –like Esme.”
Mark Davies
IT Tutor
“Since starting in January, I have gained a great deal of satisfaction from helping many individuals improve their
knowledge and
use of computers. For example – there is one lady from a local group, who had some
previous
experience with computers but to a limited degree. During the past few months we
have met
regularly to increase her skills and fill gaps in her knowledge concerning Information
Technology. Using the mobile tutor service, she has increased her skills in excel, databases and desktop
publishing. Today, her confidence is much improved, as is her productivity and effectiveness in performing the
many admin tasks required for her organisation. My project may only be a small cog in the grand
scheme
of things, but it’s satisfying to know that the work you do can and does make a difference.”
Louise McNeil
Development Team Support Worker
“Providing support as Development Team support worker is varied, working with a team of
four people, all of whom have different demands. The work with which I have been involved
most
recently is helping to organise the
ProHelp Chatsworth event, preparing a glossy invitation using
Microsoft Publisher, coordinating
arrangements, visiting the venue to ensure that, on the day,
everything falls into place ensuring a
successful event!”
Jim Owen
IT Development Worker
“It’s difficult to identify just one as I am proud of all the work I have done with groups. Perhaps working with a
large organisation who had lost their IT person. Not having any records they needed to know exactly what their
ICT system was and how it was configured. I carried out a full system audit which gave them the required
information, but also highlighted some major security flaws that I was then able to help them address.”
Andrew Reid
Web Designer
“Apart from the overall experience of creating websites from scratch, particular
moments in the
year have been very satisfying. For example, the “speaking” website for Enable Housing
Association (EHA)
presented an opportunity to work with their service users to record sound clips that you can listen to on the
website. The EHA website was a case of working closely with the organisation to provide exactly what they need.
Like any engineering project a website is a joint effort between technical and nontechnical staff and I have
concentrated on my relationships with clients. The fruits of this labour include a technically advanced basis for
future websites.”
Jane Corke
Office Support Worker
“Having only worked at CVS regularly since June, it has been very enjoyable meeting lots of new groups and
helping them with their photocopying requirements and organising equipment hire.”
Jackie Donnelly
Office Support Worker
“I’ve been with the organisation since the end of July and have enjoyed meeting so many nice people. One
thing I’m looking forward to is developing the printing service, especially when you get such great
feedback. One lady was really impressed with the service. She didn’t know we existed and was extremely
happy with the booklet we printed. It made all the folding & stapling worthwhile.”

Making the Sector Stronger
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Thanks to our funders:

This report is available in large print and braille:
please contact us for a copy in either of these
formats
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Making the most of the money
During the year, we fulfilled all of our contractual
obligations to our funders and, through sound
financial management, generated a positive
financial outcome for the period.
We have a complex funding profile, with a wide
range of funders. As already noted, we have seen a
substantial decrease in funding available from
Derbyshire Learning & Skills Council, meaning lower
levels of resources for training, but at the same
time ChangeUp funding and an increase in trading
income has led to an increase in turnover.
Our trading activity, primarily in web design,
has made a significant contribution to our turnover
 in 2005/06 trading income equates to 20% of the
total income for the CVS, an increase of 50% over
the previous year. The board plan to invest a
proportion of the surplus from this income to

enhance and strengthen the support the CVS can
offer to local voluntary groups, as well as to meet
our reserves policy target. Surpluses generated by
trading income help reduce the gaps in projects
where existing funding streams have come to an
end. The reserves policy was updated during the
course of the year and advocates a minimum of six
months running costs, currently estimated to be
£180,000.
Because of our increase in trading income, we
registered for VAT towards the end of the year. This
will add complexity to our accounting processes and
financial management and we are currently
assessing the resource impact it will have.
A full set of accounts for 2005/06 is available
from our office and finance team—call 01663
735
350 to request a copy.
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