0 – 5 in 12 pages
The Annual Review of High Peak CVS 2006-07

Introduction
High Peak CVS is proud to be celebrating its fifth birthday in
2007. Doesn’t time fly? Although the organisation has been in
existence for a couple of years longer, our first staff member
(Kevin Skingsley, Chief Executive) started work for the CVS in
June 2002 and therefore we have chosen this as the anniversary.
The organisation grew rapidly in its first three years, with a
period of consolidation more recently. This annual review aims
to capture the work of this last year, alongside a wider overview
of our journey over the last half decade and the distance we
have travelled on that journey.

end surplus of £22,800 principally through our Social
Enterprise trading vehicle Digital Umbrella
· Publicly launched our Digital Umbrella enterprise at the East
Midlands 3rd Sector Conference, offering Web Design and
Support, ICT Training and help with ICT strategy and project
management
· Engaged in a constructive dialogue with High Peak Borough
Council which resulted in their producing a robust and
transparent policy for their funding of the Voluntary and
Community Sector in the High Peak

During another successful year we:
· Expanded our reputation and role as a leading, recognised
and valued player locally, regionally and nationally
· Increased our generated income from £52,506 to £134,041
in a challenging funding environment and generated a year

High Peak CVS exists to improve the quality of life of individuals,
groups and communities by enabling a vibrant and sustainable
Voluntary and Community Sector that is valued throughout the
High Peak.

Happy Birthing Days A message from the Chief Executive
I have been blessed recently with becoming a Dad again and with
any birth it is an opportunity to reflect on the important
elements of life. Similarly, key birthdays offer a chance for
reflection. High Peak CVS is five this year and I have been
reflecting upon our first half decade. Casting my mind back to
those early birthing moments I am reminded of how far we have
come in a relatively short period.
My earliest memories are those “pink marigold” moments of
filling a skip in our temporary accommodation in New Mills and
the stark contrast to now, where we 100% own our fully
accessible premises in Whaley Bridge.
I remember seeing those early membership listings of 46 groups
and wondering how we could support such a diverse range of
groups. I now know that there are many more groups working
in the High Peak (over 800) and now we have over 300
members and the list keeps growing. This demonstrates how
your CVS continues to be relevant to you and looking forward
we want to find new ways
for you to comment and
make suggestions about
how we can develop our
services further.
From the earliest days I
remember wondering how
we would keep going
beyond our three years
funding from the Lottery.
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When the end of year three arrived we managed to move
through it and we have been relatively successful in moving from
100% grant funding in the first year to last year 32% of our
income coming from trading. The emerging funding picture is
becoming increasingly complex and challenging.
Like with children, memories fade over time of the struggles and
sleepless nights and there have been many. However by far the
hardest part of my job has been letting go and accepting that a
project/baby has to come to an end. It seems crazy that projects
which have been carefully and expertly nurtured and that have
had a major impact on local community and voluntary groups
and are respected locally, regionally and nationally have to end
because no one will fund the work. It seems that success does
not guarantee grant funding. In the last year we have said
goodbye to the “Derbyshire CircuitRiders” project and, at the
time of writing ,the ProHelp project appears to be coming to an
end. My hope is that we are able to take the learning and skills
from these projects into new areas and give birth to new
initiatives for the benefit of our members.
Finally, looking back over the five years all our achievements
have been due to our able, enthusiastic and highly motivated
staff team and trustees. Thank you for all your wonderful
contributions. I am looking forward to hearing your stories
about our impact in our first five years and your aspirations for
the next five and enjoying celebrating with you our successes.
Kevin Skingsley

From the Chair
Once again, High Peak CVS has delivered a strong performance
on pretty well all fronts, and I’m proud to be a part of such a
great organisation. We have achieved success through the
focussed endeavours of members of staff, supported and
encouraged by the Board of Directors – thanks to them all.
Sadly, Ken Greig, who was elected to the Board at last year’s
AGM, died recently. Ken may have been with the CVS for only
a short time, but became a much appreciated member of the
Board and we shall miss his cheerful contribution.

In reading this year’s report, I hope you will recognise and value
the diversity of our work and the significant impact it has for the
benefit of our member organisations, and the community at
large.
Five years in, we’re doing what we set out to do. We’ll try to
keep up the good work on your behalf.
Chris Woodcock

www.highpeakcvsis5.org.uk
To help us celebrate our fifth birthday, Digital Umbrella, our IT
services social enterprise, has developed a special “micro”
website at www.highpeakcvsis5.org.uk
We want to use it to gain the views of our members. Please log
on and tell us what you think about our work, what we’ve done
well, and what we need to get better at doing. This will form the
basis of the evolution and ongoing development of High Peak
CVS to meet the needs of the voluntary and community sector
in the area.

Part of the mission of Digital
Umbrella is to show the
potential of how technology
can be used. We’re
therefore also using the site
for a “virtual” AGM
alongside our “real” AGM on
11th October. The website
will be updated “live” from the AGM, with pictures and
presentations, and will enable anyone who can’t attend in person
to be part of the event.

Governance and strategy
High Peak CVS continues to have a highly capable Board of
Directors that are able to reflect the views of CVS members and
provide wide-ranging experience and strong, sound leadership
and governance which contributes to the overall success of the
organisation.
We own our building, Community Space in Whaley Bridge
outright. However, during 2006-07 we began looking at and

assessing our premises needs for the future, including the needs
of our partners and member organisations. This was driven by a
desire from the Board to begin longer term planning, to ensure
that we continue to have suitable accommodation for the needs
of the organisation, staff team and the wider community. This
work has resulted in a clear sense of our future accommodation
needs which can be explored further over the next couple of
years.

Training and lifelong learning
Providing training to local voluntary and community groups
continues to be an important part of the CVS role. In 2006-07,
as well as the specialist IT training described on page 5, our main
training programme provided 28 different sessions, with 255
learners – a total of over 1,000 guided learning hours.
However, attracting funding for training and lifelong learning
continues to be a challenge, with the CVS now receiving no
specific grant funding for delivering learning. As reported last
year, this is in a large part due to changes in Learning and Skills
Council priorities.

We continue to actively seek additional and alternative funding,
but in the meantime we are managing to deliver our wideranging main programme funded through CVS reserves and
offset by our trading income.
The Board of Directors and Management Team are keeping a
close eye on the sustainability of our Training and Learning
services in light of the funding climate.
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Staffing, governance and internal structures
Internally, High Peak CVS has four distinct programme areas,
each with a different level of internal and external focus. The
lead worker for each programme area form the organisation’s
DEVELOPMENT
PROGRAMME

SERVICES
PROGRAMME

Management Team, previously named the Strategic Leadership
Group.
POWER HOUSE /
ENGINE ROOM

STRATEGIC LEADERSHIP
& DIRECTION

External focus
· Development support to
groups
· Representation support

· Information services for
groups
· Learning and training
· IT services

· Practical services to
groups

· Strategic partnership
working

External focus provided through….
·
·
·
·
·

Community Voices
Sustain Project
Small Group Project
ProHelp
Arts Development

· Digital Umbrella
· CVS training programme
· Maintaining library,
website, KnowledgeBank

· Community Print Service
· Equipment and room hire

·

Strategic partnership
meetings (e.g. local strategic
partnership, Derbyshire
Infrastructure Consortium)

Internal focus
· Internal ICT support

Our organisational structure can be reflected diagrammatically
as:

· Financial management
· Internal HR, buildings
management

· Organisational vision,
direction and development
· Identifying resources to
sustain programme areas

During 2006-07, the staff team size reduced marginally with the
loss of the Derbyshire CircuitRiders project, reducing the team
to 15 (FTE of 12.7) at the end of March.
Providing and supporting learning opportunities is part of the
CVS’s commitment to continuing development of all of its staff.
The majority of staff within the team that deliver training to
groups have now completed a relevant City and Guilds Training
Qualification.
As part of the organisation’s commitment to learning, the Chief
Executive is continuing to study for an MBA with the support of
the Board, who have also agreed to support the Services
Programme Manager in studying for a Masters degree in
Voluntary Sector Management.
Additionally, Sustain Project worker Esther Jones has recently
completed a ‘level 5’ course (comparable to foundation degree
level), with Social Enterprise London and accredited by the
Institute of Leadership and Management (ILM), and involving
over 60 hours of seminars and individual study, in
‘Understanding Social Enterprise’. This qualification will enable
us to provide enhanced advice and support to emerging social
enterprises, and allow us to provide in
depth support (and be paid to do so!)
to social enterprises after they have
received an initial service from East
Midlands Business.
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Digital Umbrella is born
For the last three years, High Peak CVS has been delivering a
range of IT projects and IT services for the voluntary sector.
We believe that this is a central element of our
future sustainability and has become a core part
of the services we offer.
During the last year, much work was undertaken
by the team on developing a clear strategy and marketing
for these services – leading to Digital Umbrella being
born!
Digital Umbrella is the brand we have given to all of our IT
services, which now include web design, IT training, multimedia
services, print and design, project management and consultancy.
During the year, we developed a clear set of social objectives:
· To encourage and develop the understanding and use of
Information Technology by the voluntary and community
sector so they are able to use it in the delivery of their
mission (campaigning, collaborating, communicating, being
more effective and efficient).
· To encourage and support individuals to improve their IT
skills and capacity, thus increasing employability, confidence
and adding to the local economy.
· To encourage and support communities to improve their IT
skills, capacity and use to reduce rural isolation,
marginalisation and to reduce the digital divide.
· To generate a financial surplus to use in the delivery of the
wider CVS social objectives.
All work undertaken is judged against these objectives. The team
passionately believes that IT is not just a means to an end, it is a
powerful tool that can have positive benefits. The role of Digital
Umbrella is to help organisations, individuals and businesses
harness it!
Successes in this area during 2006-07 include again increasing
the volume of web work undertaken, and returning a larger
financial surplus to the CVS, leading us to increase the staff
resourcing in this area.

Delegates with their work after a Microsoft Publisher
course

Our P-MITT project (Peak Mobile IT training) has become IT
training within the Digital Umbrella banner, and at the start of
2007 we became a UK Online Centre and have recently been
successful in becoming a ECDL (European Computer Driving
Licence) deliverer. We have taken on a social franchise to
deliver net:gain, a national programme aimed
at helping voluntary sector organisations
develop strategic plans and use technology in
their mission. All of these measures are designed to
increase the range of opportunities available locally for people to
increase their skills and, in turn, the effectiveness of their
organisation. In 2006-07 we delivered IT training to 184
learners.
Currently, our IT training service does not have any grant
funding, and so one of the key concerns during this current year
is to move to make it more sustainable. As well as aiming to
attract grant funding, we will do this through charging delegates,
but wherever possible keeping fees to individuals low by offering
bespoke sessions to business.
Multimedia work at the CVS AGM 2006

Following our filming of the CVS AGM last year, and the positive
feedback we received, we have begun to offer a range of
multimedia services, to enable voluntary and community groups
to make the most of this powerful communication tool. Finally, a
new graphic design service has been added to the Digital
Umbrella portfolio, offering professional design at affordable
prices. As well as providing a useful and valuable service, early
indications are that these activities will return a useful surplus to
the main organisation.
The “Derbyshire CircuitRiders” project finished in March, and
Jim Owen, our CircuitRider, left us at that point. However,
Digital Umbrella continue to “champion” the use of IT across
the county and wider, for example leading the development of
the Regional 3rd Sector ICT Strategy and the appointment of
Tony Okotie as regional ICT champion in June 2007, a part time
role funded through the national ICT Hub.
In the last 12 months, Digital Umbrella has delivered services to
over 100 voluntary and community groups.
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Development support for groups
Organisational development support to voluntary and
community groups in the High Peak is one of the pillars of the
work of the CVS. We offer a wide range of core services –
including management, constitution and governance, funding
information and advice and strategic planning - to organisations
of all sizes, with a range of projects offering support in different
ways to different types of groups.
Community Voices, our Big Lottery funded project, works with
groups that focus on young people, those in deprived areas
within the borough and groups working on health related issues.
One example illustrating the value of our funding advice, and the
work of this project, was in helping Taxal and Fernilee under 5s
with a bid to Awards for All for funding. This was successful, and
provided a suite of computers and software suitable for young
learners, a valuable and useful resource in this rural community.
Our Small Group Project (SGP), led by Sandy Schofield,
continues to work with small, disadvantaged or rurally isolated
groups. During the course of the year it has supported 53
groups (the target was actually 36!). Many of these groups have
received intensive support, indicating both the continued need
for the project and the strong relationships it has built. Staffing
for the project is changing in the current year, with Sandy
reducing her working hours and Nancy increasing hers, moving
from support work to a mix of development and support work.
Two examples illustrate the type of groups that the project
supports and works with. The first is a Polish persons’ group,
based in Buxton. This is the first time that we have seen a BME
(black, minority ethnic) in the High Peak, and across the country
we understand this is one of the very few support groups that
has been formed by new migrant workers from Eastern Europe.

with an application (which was successful!) to Comic Relief,
allowing them to increase their activities. A quote from a recent
letter of thanks from the group:
“ I really do not think we could have kept going without your
help…..my dealings with all of you have left me thinking that you
are all very helpful – well more than that – just a nice crowd of
people”
P Janetta, Town End Friday Club
High Peak CVS’s Sustain Project was set up in 2004 to provide
advice and support to voluntary and community groups to
develop economically and environmentally sustainable ways of
working. Groups are encouraged to grow whilst reducing their
environmental impact, and to develop social enterprises and
enterprising behaviour to diversify their income and become less
grant–dependent – clearly “topics of the moment”.
Providing development support to groups often throws up
common issues, and the value of the CVS infrastructure is that
we can respond by creating a resource and relevant services.
For example, during 2006-07 a number of groups raised issues
about governance (the general running and management of their
group) and we were able to develop and deliver a range of
relevant training courses to meet that need - the role of chair,
secretary and the preparation of annual reports. A second
theme was around trading, and developing trading activity, and
we responded through the Sustain project delivering a number
of related training sessions.
Sustain Project delivering training on developing
social enterprise

The second example is Town End Friday Club, based at the
Methodist Church in Chapel-en-le-Frith. This group of older
people meets every Friday to share a warm meal, activities and
entertainment. The group has proved instrumental in combating
the isolation and loneliness that many older people can
experience in rural areas. The Small Group Project has been
working with the group for a number of years, recently helping

Looking ahead, we are aiming to improve the range and quality
of our development support, in particular working to achieve
the NAVCA quality standard, which will help us to measure the
impact our work has, and identify gaps in our practice.

Town End Friday Club
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Strengthening our development work strand is contingent on
securing funding. To this end we submitted a substantial bid to
the Big Lottery BASIS programme, and have been successful in
passing the first stage and moving to a more detailed second
stage application. We will know the outcome of this towards the
end of 2007. If awarded, this five year funding will go a long way
to ensuring the continued development support to groups in the
High Peak.

Our growing reputation and role at a
regional and national level
The work that the CVS undertakes is increasingly wider than
just that of the High Peak, and we are gaining a growing
reputation at a regional and national level of providing quality
services, and of being able to demonstrate good practice in the
ways that we operate.

perspective of the sector and improve the skills and knowledge
that we can offer locally. We continue to work hard to ensure
we retain the correct balance of local and wider work so that
we do not lose our primary focus which is in supporting and
enhancing the voluntary and community sector in the High Peak.

We are increasingly being asked to deliver training outside of
the area or the voluntary sector. During 2006-07 the Sustain
project spoke at the national NCVO conference on sustainable
funding, Digital Umbrella have been involved in helping to shape
the ICT Hub business plan and have led the development of the
Regional 3rd Sector ICT strategy and in November Kevin
Skingsley spoke at the regional “Strengthening the 3rd Sector”
conference.
These activities provide additional funding to help sustain the
work that we do and services we provide to groups in the
borough. Equally importantly, they help us gain a wider

Tony Okotie speaking at CIO
national ICT conference

Representation, lobbying and working
in partnership
Many of the projects that we deliver are done so with a range of
partners – for example ProHelp with Business in the
Community, the Arts Development role with High Peak
Borough Council. However, there are a number of other
examples that we are proud of during the year.
Firstly, 2006 saw the formation of the Derbyshire Children’s
Trust, a new statutory body that brought together all providers
of services to children and young people, as a result of the
Victoria Climbie case and “Every Child Matters” legislation. The
aim of the trust is to ensure joined up working between
providers and the voluntary sector is a key part of this process,
although we are often under recognised and undervalued.
The CVS role has therefore been to facilitate a series of
consultation sessions between the voluntary sector and officers
of the Children’s Trust, with the aim of helping sector
organisations understand the nature, role and implications of the
formation of the Trust, and secondly to enable a dialogue to
influence the direction of the Trust. One tangible result of our
work at this level has been the establishment of three
development posts to be based within the voluntary and
community sector. Their roles will be to
support and strengthen the links between
the sector and the work of the Children’s
Trust. The posts will be jointly managed
within the host agency/agencies and by

Derbyshire County Council. One of the workers is to be based
at Bakewell with Derbyshire Dales CVS and covering the Dales
and Peak area.
As reported last year, High Peak Borough Council undertook a
major review of its funding to voluntary and community sector
organisations, wanting to “take stock” of and establish a clear
rationale for its allocations. 2006-07 saw the culmination of this,
with the CVS taking a leading role in this process, ensuring full
consultation with the sector and those specific organisations
that may be affected and ensuring that the process met
government’s Compact guidelines.
The new High Peak Community Fund Strategy and Policy was
approved when it went before the full Borough Council
Executive in February. The final draft was the result of the
lengthy consultation process seeking the views of voluntary and
community organisations, including two open meetings
organised by the CVS in July and November 2006. Over that
period many of the voluntary sector’s views were taken on
board. The result is that the policy that will guide how voluntary
and community groups obtain funding from High Peak Borough
Council has been significantly improved and is much clearer. An
additional benefit from this work has been a much stronger
relationship with the authority, and the CVS will be hosting
training for new and existing councillors on the value and
contribution of the work of local voluntary and community
groups.
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Extending Reach: working with the
wider community
As well as providing development support to voluntary and
community groups, two of the CVS development team work
with other sectors, which fits with our mission to improve the
quality of life of individuals, groups and communities in the area.
Our ProHelp project, running since 2005, links voluntary and
community groups with professionals, who provide their
services for free. DDEP funding for this project recently came to
an end, and despite the impact it has had (levering £268,058 of
free support in the last 2 ½ years, and working with 146 groups
across the Peak and Dales area) it has proven difficult to get
grant funding to continue this valuable service. It is difficult to
place a figure on the “added value” for new and renovated
buildings, but if all of the building projects that ProHelp
members have worked on reach completion it will be in the
region of £35million. Outputs show that ProHelp projects have
enabled jobs to be sustained, new jobs created, a considerable
amount of training and advice has been given and IT provision
increased. At the time of writing, the project (in its current
form) will finish at the end of September 2007.
The borough Arts Development Service is hosted by High Peak
CVS, in an innovative partnership with High Peak Borough
Council that started in January 2006. The service has three clear
areas of work, taken from the borough-wide Arts Strategy.
Firstly, to increase Young People’s participation in the arts;
secondly to support the many community and voluntary groups
who organise festivals, carnivals and wells dressing and thirdly,
to support and develop creative industries.

five years to increase the quality and variety of arts activities for
young people.
Since January 2006, the service has assisted 101 community
groups, and helped secure £97,100 of inward investment into
the borough for arts work.

ProHelp professionals at Chatstworth, 2006

Some of the services' recent development work in the creative
industries sector includes:
· Working with Vision Buxton to develop much needed new
work space and selling space for artists and crafts-workers.
· Organising regular business networking events and training
sessions.
· Representing Derbyshire on the steering group of a research
study project looking at rural creative industries across the
East Midlands which is highlighting some of the barriers to
growth for small and micro-businesses.
Looking ahead, the service is working on plans for introducing a
community arts development
worker, subject to funding,
whose role would be to
work intensively with arts
community groups to help
them to increase their
capacity to deliver arts
activities. We are also
planning the development of a
youth arts network over the next
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Street Dancers with young people from New Mills

Information
We continue to deliver a range of well received information
services, designed to get relevant, useful and timely information
to local voluntary and community groups.

designed to complement and enhance this service.
Derbyshire4funding can be found at
www.derbyshire4funding.info.

Our regular email news bulletin now has over 300 subscribers,
and our quarterly newsletter goes to over 900 contacts.

As part of the information service, High Peak CVS provide
“factsheets” on various subjects – with 50 titles now available to
download from our website. During the current year, we are
reviewing the content of these and, where required, rewriting
them, (at the same time re-branding them from HOW? Guides
to “KnowledgeBank”) to ensure they continue to be a useful
resource for local groups.

A major piece of information work carried
out by the CVS during 2006-07 was leading
the development and launch of
Derbyshire4funding, an online resource
that enables groups to use the internet to
search for relevant funding sources. This
initiative was managed by the CVS on behalf
of the Derbyshire Infrastructure Consortium and
funded through ChangeUp. Feedback from users has
been excellent, and it has enabled more people to “take
control” of the funding process and gain in depth funding
information relevant for their organisations’ needs. However,
we continue to offer in depth support with completing
applications, as detailed earlier, and Derbyshire4funding is

Within the information strand, during the year the CVS have
also developed some additional, specific themed information
services – for example the Sustain project developing a range of
“asset development” fact sheets and SEDD - the Social
Enterprise Derby and Derbyshire website (www.SEDD.org.uk).
We are also considering the development and use of multimedia
tools on our website - podcasting, video etc - to help “bring to
life” a range of subject areas.

Strengthening the sector
The CVS has a key role to play in helping to identify and
highlight gaps in services locally, and to work in partnership to
fill those gaps. A number of examples illustrate this:
Kevin Skingsley is currently chair of Derbyshire Infrastructure
Consortium, which is the countywide network of support
agencies (CVS’s, Volunteer Centres, Rural Community Council
and others) which are working together to deliver the
ChangeUp programme, improving the quality of support to
frontline groups.
Services Programme Manager Tony Okotie is chair of the
Derbyshire Learning and Development Consortium, the
countywide voluntary sector organisation charged with helping
voluntary and community sector organisations to identify,
develop and deliver high quality learning and development
opportunities.
During the year Esther Jones, the Sustain Project Coordinator,
acted as adviser to the national NCVO Sustainable Funding

Project for their work for the Finance Hub that developed a
Guide to Funding and Finance.
Chair of the CVS board, Chris Woodcock is one of two
Voluntary & Community Sector (VCS) members of the
Derbyshire LAA Board (a strategic Board with only 7 members
in total). The other VCS member is Mike Crompton, Chair of
Derbyshire Rural Community Council and
also, as it happens, another member of
High Peak CVS Board.
We are constantly assessing the needs of
voluntary and community groups, and
looking at measures to meet those needs.
A current example is the “support for
sport” initiative – working to address the needs of voluntary
sector sports clubs and increasing the levels of support for sport
volunteering, in partnership with the Borough Council and local
Volunteer Centres.

Financial management and strategy
With the growth in our size, turnover and numbers of funders
in the last couple of years, the overall financial picture of the
organisation has become ever more complex. The CVS has
attracted more grant funders, although the “average” value of
each grant has decreased; at the same time with the increase in
traded income (increased to 32% of turnover in 2006-07
compared to 20% the previous year).

In light of this, we have been identifying ways of mitigating risks
caused by the increased complexity of our operations, and
looking to strengthen our strategic financial management
capacity and processes. For 2007-08 we are moving to a “full
cost recovery” model, aligned to work programme areas.
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Practical Services
Demand for our practical services – training and meeting rooms;
photocopying and equipment available for hire – continues to be
high. Although not a particularly high profile element of our
activities, it is an important part of what we do. It enables small
voluntary and community groups locally to have access to a
range of services at low or no cost: many groups would not be
able to afford to purchase items themselves or pay the high
rates of commercial suppliers if these services were not available
through the CVS.

During 2006-07:
· 24 different organisations hired our meeting and training
rooms.
· We loaned equipment (which includes digital projectors,
screens, laptops, display boards, OHPs, slide projector) to 43
groups.

Our Community Print Service, providing low cost, high quality
print and finishing) saw a 110%
increase in volume during the
year, delivering services for 42
groups and returning a small
surplus to the organisation. We
are aiming to develop and further
expand this service in the current
year.

Looking ahead - Plans for the Future
We intend to build on our successes over the previous years in
accordance with our objectives and through our existing
projects. The priorities for our four work programme areas
during the current year:

Development Programme
·

·
·

To implement the 5 year BASIS work programme
including the new processes of healthchecks, workbooks
and sustainable development plans
To implement the NAVCA ‘best practice with groups’
quality assurance model including capturing unmet need
To increase training consultancy within the Sustain
Project

Power House
·
·
·

To strengthen our strategic financial management
capacity and processes
To implement new financial management cost centres
aligned to work programme areas
To further develop the Community Print Service

Services Programme
·

·

To further develop the role of Digital Umbrella
strengthening its sustainability and considering whether it
is appropriate for it to become a stand alone social
enterprise.
To consolidate the training function and seek additional
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·

funding to deliver training for local voluntary groups.
To ensure that the information service continues to be
accessible and relevant.

Strategic Leadership Programme
·
·
·

To identify the resources to sustain existing projects
To continue to expand the bandwidth and strengthen
partnership relationships with key stakeholders
To further explore the options for a new building for
High Peak CVS

The finances
We continue to have a complex funding profile with a range of
funders which often invest relatively small amounts of funding.
This places significant demands on our financial management and
monitoring capacity.
With significantly reduced funding from the Derbyshire Learning
and Skills Council, we have increased our focus on trading
activity. Our trading activity through our Digital Umbrella Social
Enterprise has made a significant contribution to our turnover.

This now equates to 32% of the total income of the organisation
for 06/07 which is an increase on 20% in the previous year.
A full set of annual accounts is available from the office and
finance team at the CVS – call 01663 735 350 or email
hello@highpeakcvs.org.uk.

Breakdown of income from
generated funds
£3,124
3124

Incoming resources
£600,000

£48,974
48974

2006
£537,148
2007,
2007
£420,513

£500,000

£134,041
134041

£300,000
Voluntary income

Income generating activities

Development work

£200,000

Resources expended

£100,000

£0

300,000
244,787
250,000
198,363
200,000

Incoming resources
£

£

£400,000

150,000
100,000

61,214

50,000
8,578

9,485

0

Costs of generating funds
Charitable activities: services programme
Charitable activities: development programme
Strategic Leadership and support
From generated funds

From charitable activities

Governance costs
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High Peak CVS
Community Space
1a Bingswood Trading Estate
Whaley Bridge
High Peak
SK23 7LY
Tel: 01663 735 350
Email: hello@highpeakcvs.org.uk
Web: www.highpeakcvs.org.uk
Thanks to our all of our funders, especially:

This report is available in large print
and braille: please contact us for a
copy in either of these formats

