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Welcome to our annual review of 2011/12 
which highlights the achievements and 
impact of High Peak CVS.

In this report you will find information about 
the main aspects of our work, which at its 
heart is about promoting and supporting the 
development of a thriving voluntary sector in 
High Peak. 

There are around 850 voluntary groups in High 
Peak and just fewer than 400 are members 
of CVS. This gives us a unique insight into 
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Introduction

This year has confirmed to us the need for continued prudent 
management of our resources. We therefore found a 
purchaser for our Bingswood Estate premises and identified 
excellent new premises to rent; the move was planned to take 
place in the early summer.

Unfortunately, we found it expedient to discontinue our plans 
to achieve a merger, but we moved on to enjoy a greater 
collaboration with Derbyshire Dales CVS and Rural Action 
Derbyshire.

Board members have shown their dedication to the continued 
development of the work of High Peak CVS, cheerfully giving 
their time and energy in support of all endeavours. 

voluntary sector 
needs and puts 
us at the heart 
of a valuable 
communication 
network, within 
High Peak and beyond.

High Peak CVS enters its 10th year with a good 
track record of providing appropriate support 
to help groups set up and  grow and to have 
the tools and capacity to be effective in 
their work to improve the quality of life in their 
community.  

As we enter tougher times we are mindful of 
the vital role community groups play to 
                improve the lives of disadvantaged 
                people in our communities and their  
                role of being the “glue that holds  
                society together”.

	  

High Peak CVS Mission

“To promote and support the voluntary and community sector in High Peak”

Message from CHAIR 
Joy Brown
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High Peak CVS has continued to provide quality 
support to the voluntary sector despite a difficult 
external environment for the voluntary and 
public sector. 

In response to the tougher funding climate 
this year the Board considered significant 
changes in the way we operate.  We offered 
our premises for sale to unlock the cash reserves 
and looked to relocate and we continued to 
discuss the possibility of merger with Derbyshire 
Dales and Rural Action Derbyshire. 

By the end of the year final negotiations were 
taking place with a purchaser for 1a Bingswood 
Trading estate. The merger talks, however, 
ended with a collective view that this was 
not the best option, but there was general 
agreement to move to increased collaboration 
between the three agencies. 

There were also changes in personnel. Sadly 
we said goodbye to Gina Spencer, our Finance 
and Officer Manager, who had been with 
the CVS since day one. Gina moved on in 
November to take up an exciting new position 
with Age Concern Shropshire, but we all owe 
a great deal to her energy, commitment and 
organisational ability and will miss her sparkle 
and laughter. Jane Corke is her successor 
and has already shown she is a very capable 
replacement. Our development support worker 
Louise McNeill also moved onto another job 
after several years of close support for our 
development team and we wish her well in her 
new position with the School Sports Partnership.

In the last quarter of the 
year we were approached 
by a national consortium 
to be engaged as a local 

promoter in a Government trial into universal 
provision of parenting classes.  High Peak 
was one of  three areas in the country to be 
selected for the trial. In March we found out 
that their bid was successful and we will begin 
the Can parent project in mid May for the next 
2 years which will mean an additional part time 
member of staff.

The remaining CVS 
staff team is smaller 
than for some time, 
but remains just as 
committed and 
have continued 
to deliver high 
quality support to 
the voluntary and 
community groups 
in High Peak. You 
will find some of their work illustrated later in this 
report.

The work of the CVS is overseen by a well 
informed and committed Board of trustees who 
have succeeded in the difficult job of steering 
the CVS through tougher times to ensure we are 
still able to provide development support to the 
sector.

PRINTING SERVICE
The Community Print Service has continued to 
flourish and provide a valued and economical 
service to member groups. With our high quality 
equipment and with Jackie’s expertise, we 
can produce attractive colour printing at an 
affordable cost. This year we completed over 
120 print jobs for groups comprising newsletters 
flyers booklets and tickets.

	  Message from GENERAL MANAGER
Nigel Caldwell
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   PARTICIPATING CLUBS 

 
 
HIGH PEAK GYMNASTICS  

BUSY BODZ  

FLIC-FLAC 

GRAVES 

 
 

HIGH PEAK GYMNASTICS CLUB WOULD 

LIKE TO THANK THE FOLLOWING FOR 

SUPPORTING OUR BID TO SPORT 

ENGLAND FOR MONEY WHICH WILL 

IMPROVE OUR FACILITY 

 

FERODO 

TARMAC 

FAIRFIELD ENDOWED JUNIOR SCHOOL 

JOHN DIX-JOINERY & PROPERTY 

SERVICES 

 

THANK YOU TO EVERYONE WHO HELPED 

WRITE THE BID 

WE WILL ADVISE YOU IN DUE COURSE IF 

WE HAVE BEEN SUCCESSFUL ! 

 

 
 
   

 

      

 

 
 

     INTER-CLUB        
  

COMPETITION 

 
 

JULY 21st  & 22nd  2012 

 
 
 
 

Save the date!..
Saturday 19th May 2012
10am–3pm
Fun Run, Family Decathlon,  
Tug-o-War, Races, Family Rounders, Orienteering, Boule and much more…
www.chinleyca.org.uk for full details, or email sport@chinleyca.org.uk

Village Games
CHINLEY 

Chinley, Derbyshire

WITH

THE HAYFIELD

ENSEMBLE

Sunday 2nd December 2012, 7.30pm

St. M
atthew’s C

hurch, Hayfield

Tickets fr
om Hayfield Chemist; 

by phone 01663 744091

via any choir member; or on the door
20th Anniversary Gala Concert

Excerpts fr
om Handel’s Messia

h,  Tippett’s
Five

Negro Spiritu
als from A Child Of Our Time

Carols old and new
N

W

E

S

CHINLEY PARK
HAY MEADOWS

The grasslands in front of and behind you are hay meadows which are home to more 
than 42 varieties of wildflowers and grasses. Chinley Park has been awarded Local 

Nature Reserve status because 22 of these plant species are special.
On this board are examples of some of the meadow wildflowers and grasses that can 

be found. They provide food and shelter for many insects, birds and other wildlife.
These meadows are mowed once a year in August after the grasses and flowers 
have seeded. This ensures that the meadows continue to flourish. A local farmer 

takes the cut grass to help feed his animals in the winter.
Changes in land use since the Second World War have caused a decline in the 

number of hay meadows nationally. Chinley Park is one of the few traditional hay
meadows remaining in Derbyshire.False Oat-grass

Arrhenatherum elatius
Yorkshire-Fog
Holcus lanatus

Ribwort Plantain
Plantago lanceolata

Quaking-Grass
Briza media

Crested Dog’s-tail
Cynosurus cristatus

Cock’s-foot
Dactylis glomerata

Tufted Vetch
Vicia cracca

Common knapweed
(Hardhead)

Centaurea nigra

Peacock Butterfly
Inachis io

Mole
Talpa europaea

Meadow Buttercup
Ranunculus acris

Lady’s Smock
Cardamine pratensis

In areas across the mown meadows you can see 
the familiar mounds which indicate the presence of 
the subterranean mole.
The mole spends almost all of its life underground 
in a network of tunnels designed to trap its staple 
diet, the earthworm.
The mole can dig up to 20m of new tunnel in a day.
Molehills are created as the mole repairs and 
extends its tunnel system.

Seven Spot Ladybird
Coccinella 7-punctata

Song Thrush
Turdus philomeles

Pipistrelle bat
Pipistrellus pipistrellus

If you look across the meadows in summer 
just as dusk is falling, you may see the fast 
and jerky flight of a bat.
Bats are furry, flying mammals. They are 
clean, social animals who have huge 
appetites. The small pipistrelle can eat up to 
3,000 insects in a single night.

You may see a song thrush feeding on snails, 
the shells of which it smashes on hard ground.

Drawings are not to scale

This noticeboard was produced by the Friends of Chinley Park with thanks to Liz and Linda for the artwork.
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 Chinley, Buxworth &
Brownside Parish Council

Derbyshire

visit www.chinleyca.org.uk/focp for more information



Sustain
The Sustain project helps groups towards financial 
and environmental sustainability including social 
enterprise advice.

In response to the difficult financial position of 
many groups we increased the amount of funding 
advice and training sessions. Two events with the 
Lottery Grant officer provided information and 
advice on Lottery funding - followed later by a 
funding surgery session to look in depth at groups’ 

4 Annual Report 2011/12

Small Group Project 
(SGP)
The Small Group Project specialises in support 
to small voluntary and community groups 
in the High Peak, particularly those who are 
disadvantaged, marginalised or rurally isolated 
and have no paid worker

This support can be intensive for groups who 
are just forming or who have little funding. This 
year has seen a large amount of support to self 
help groups and a concentration on mental 
health, disability and older people’s groups.  A 
particular highlight was the work to launch the 
new High Peak Access group.

“Thank you all for the huge contribution that 
you made yesterday to ensure that High Peak 
Access’ Launch was successful.  As a voluntary 
group we could not have been successful 
without your valuable support “

Development 
Programme
The Development Team continued to 
provide a wide range of support to 
Voluntary and Community Sector (VCS) 
groups in the High Peak. In 750 contacts, 
121 groups were helped with develop-
ment support, funding advice or practical 
services such as printing or equipment hire.  

This year equipment such as display 
boards, gazebos and digital projectors 
were hired out 46 times, the training and 
meeting rooms were rented out 31 times 
and we completed 124 community print 
jobs.

Our development team collectively share 
generic requests for help and work in 
partnership as the work dictates, but have 
particular specialist areas of work. These 
fall under the 3 areas of development: 
Small Groups Project (Liz Fletcher),  
Sustain (Esther Jones), 
and Arts Development (Nigel Caldwell).

“I would like to express my personal 
thanks, and also on behalf of High 
Peak Access ..- thank you all for the 
huge contribution(s) that you made 
yesterday to ensure that High Peak 
Access’ Launch was successful.  As a 
voluntary group we could not have, 
and would not have been successful 
yesterday without the valuable support 
that you all provided.” Development Work

£114,881

Powerhouse £68,379

Governance Costs
£2,160

Glossop
Buxton
High Peak Wide
Chapel
New Mills
Hayfield
Out of area
Furness Vale

Mental Health
Older People
Disability
General Health
Young People (incl. sport)
Partners
Community
LGBT
Environment

Generated Funds
£87,261

Charitable Activities
£123,204

41%59%

1%

37%

62%

Development Work
£114,881

Powerhouse £68,379

Governance Costs
£2,160

Glossop
Buxton
High Peak Wide
Chapel
New Mills
Hayfield
Out of area
Furness Vale

Mental Health
Older People
Disability
General Health
Young People (incl. sport)
Partners
Community
LGBT
Environment

Generated Funds
£87,261

Charitable Activities
£123,204

41%59%

1%

37%

62%
Small Group Project-
Geographical Focus

Small Group Project-
Group Contact Hours
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Training  

CVS ran training courses for voluntary and 
community groups and this year trained 
128 people on a wide range of topics such 
as governance, first aid, food hygiene, 
presentation skills etc.

In response to requests we were able to 
introduce new courses such as Learning 
Disability Awareness, Fire Marshall training, 
and Alcohol Awareness all of which were 
well received.

Arts Development
Thanks to the financial contribution from High 
Peak Borough Council to supplement our lottery 
funding, our arts development work continued 
to support festivals, creative industries and 
young people’s participation in the arts. 

We maintained a strong link with the 
countywide arts initiatives, chairing the 
Derbyshire Arts Development Group and 
participating in the planning for Derbyshire 
Year of Culture in 2015. More immediately we 
facilitated a cultural legacy element to the 

Training course: 
“What Every Chair should know” 
“Useful refresher for a jobbing chairman-may 
introduce slightly more formal structures and 
will read our constitution!”

Training course: 
Reaching Communities
“This workshop has been invaluable in helping 
me to understand how to complete the 
outline proposal form”

Training course: 
Food hygiene
”I enjoyed the course and the tutor was 
excellent”

We also offered training at groups’ premises 
and sometimes in a tutorial format, where 
numbers were smaller and issues specific to 
that group could be dealt with.

funding proposals. Both were well attended and 
got very positive feedback.

The Sustain worker was also instrumental in 
bringing together a wide cross section of 
environmental groups, in High Peak and North 
Staffordshire, to bid for funds from Communities 
Living Sustainably. Even though the bid was 
unsuccessful it now has the legacy of a thriving 
network of groups that continues to share and 
plan new work.

planned visit of the Olympic Torch to Buxton in 
summer 2012.

We provide regular information to creative 
industries and collaborated on another 
successful Creative Industries roadshow in 
Glossop in November 2011.

	  

“I think HPCVS provides a valuable 
service to inform and equip local 
charities about all the different aspects 
of running a voluntary organisation and 
I really appreciated the networking and 
training opportunities especially when 
we were first setting up but also when 
considering new projects or just wanting 
a bit of friendly advice.”

	  

 
 

Training Programme 

and Workshops 

 
   

March 2011 to March 2012 

 

Voluntary Sector Learning 

in the High Peak 

 
        

 

This leaflet is also available in large print and Braille 

Telephone 01663 735 350 for a copy in either format 
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Partnership Impact 
Evaluation 
This year we worked closely with our 
neighbouring Derbyshire Dales CVS to pioneer 
a new approach to peer evaluation. Workers 
from one CVS interviewed groups that had 
been supported by the other, asking what 
support was given and how effective it was. 
The feedback was very positive and showed 
local appreciation and commendation for 
CVS. Groups particularly appreciated their 
relationship with the development worker, 
the time CVS saved them and of course any 
funding success. Groups liked the reassurance 
of having the CVS there to call on for support.

Along with other VCS infrastructure bodies 
in the County (as “3D”) we contributed to 
the successful bid to Transforming Local 
Infrastructure Organisation (TLIO) funding with a 
lead on the “work smarter with better use of IT” 
section.

The same TLIO funding supported a partnership 
venture with Derbyshire Dales CVS and the 
National Park to set up a project to broker 
support from the private sector to community 
groups, using a website as the tool to bring 
the parties together. We were able to bring 
our 3 years’ experience of running Pro Help to 
the development of the new Peak Business for 
Community Action which will start in 2012/13.

Working closely with colleagues at High Peak 
Borough Council and supported by Tameside 

& Glossop PCT, we ran a successful “5 Ways to 
Wellbeing” event. This brought Glossopdale 
community groups together to explore how 
they could add to and increase their activities, 
to better meet the wellbeing of the people they 
work with. 

Our Arts worker was closely involved with 
preparations for the 
London 2012 Olympics 
Torch Relay. At County 
level this meant  
co-ordination with other 
County Districts on the 
route. At local level our 
arts worker facilitated 
a group of the key arts 
organisations and the 
Borough Council to 
develop the cultural 
legacy element of 

the torch’s visit to Buxton. This centred on the 
promotion of the Buxton Festival fringe and 
involved music, dance, giant puppets, craft and 
story telling as well as decorating the route.

Partnership working
High Peak CVS values the opportunity to 
undertake work in partnership with other 
voluntary and statutory sector bodies, in 
High Peak, in the County and occasionally 
in the region. 

This year’s partnership working highlights 
are listed below.

Digital switchover 
As a variation from our usual community 
development work we were asked by 
Digital Outreach Ltd to run an advice 
centre in Hope Valley for 4 days to help 
people cope with the switch over from 
analogue to digital TV.  
Using extra volunteers 
(who were 
resplendent in the 
pink polo shirts!) we 
provided advice and 
signposting to anyone 
experiencing  
difficulty.

	  

“She came to discuss how the young 
people .. set up their own constitution, 
take up roles on the committee…and 
helped them build up their self confidence.”
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  Finance 

Principal funding 
sources
Our top four grant funders are Big Lottery, High 
Peak Borough Council, Derbyshire County 
Council and the 2 Primary Care Trusts (PCT’s) 
that operate in High Peak - Derbyshire County 
PCT and Tameside and Glossop PCT. 

We feared restrictions on public expenditure 
would result in cuts to our grants from our 
statutory funders, but were pleased  that all 
statutory agencies were able to maintain our 
grants at the same level. This obviously still 
reflects a reduction, once inflation is taken 
into account. Other income sources reflect a 
range of income – earned income from the 
Community Print service, room and equipment 
hire plus occasional short term pieces of 
consultancy and one off commissioned work 
such as running the 5 ways to wellbeing event 
for VCS groups in Glossop.

The main financial initiative has been to 
unlock the cash reserves in our premises to 
help us ride out a potentially difficult funding 
environment with more groups competing for 
limited funding sources, and different priorities 
shown by Funding Agencies. This is an important 
consideration in the current consultation 
exercise with Stakeholders which commenced 
in July 2012

Plans for future periods
We intend to build on our success over 
the previous years in accordance with our 
objectives and through our existing projects.  
With the current economic uncertainty we are 
working to ensure we can continue to deliver as 
wide a range of services to our Members within 
our available resources.

Please Note A full set of accounts can be 
obtained from Jane Corke, Finance Manager   
Tel: 01663 736434  
Email  jane@highpeakcvs.org.uk

Reserves policy
High Peak CVS will aim to develop a general 
reserve to cover a minimum of 6 months 
running costs:

• To ensure that the CVS can meet its 
obligations in the short term in the event 
of late payments of grants

• To cover any outstanding liabilities 
such as staff redundancy payments 
and remaining lease commitments on 
premises

• To ensure that High Peak CVS core 
activity can continue during a period of 
unforeseen difficulty

The Board already had taken the decision 
to sell the premises at 1a Bingswood Estate, 
which will substantially increase the free 
reserves, which currently at 31st March 2012 
covered substantially less than 6 months 
running costs.

The help received from HPCVS is always 
excellent and very friendly. Thank you.

“HPCVS is our main source of support 
and even more vital in this current 
political climate- voluntary agencies 
have lost enough and we cannot afford 
to lose anymore.”

Development Work
£114,881

Powerhouse £68,379

Governance Costs
£2,160

Glossop
Buxton
High Peak Wide
Chapel
New Mills
Hayfield
Out of area
Furness Vale

Mental Health
Older People
Disability
General Health
Young People (incl. sport)
Partners
Community
LGBT
Environment

Generated Funds
£87,261

Charitable Activities
£123,204

41%59%

1%

37%

62%

Total Incoming Resources
£210,465

Total Resources Spent
£185,420



PLEASE NOTE OUR NEW ADDRESS IS 

105 BUXTON ROAD, WHALEY BRIDGE, HIGH PEAK SK23 7HX

THIS REPORT IS AVAILABLE IN LARGE PRINT AND IN BRAILLE: 

PLEASE CONTACT US FOR A COPY IN EITHER OF THESE FORMATS

High Peak CVS
105 Buxton Road,  
Whaley Bridge,  
High Peak  
SK23 7HX

Thank you to our Funders

	   	  

Tel: 01663 735 350     
Fax: 01663 732815     
E: hello@highpeakcvs.org.uk    
www.highpeakcvs.org.uk

Co. No. 4600635    
Charity No. 1096462
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